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Executive  Summary 


Introduction 

The  City  and  County  of  San  Francisco,  in  collaboration  with  400  community  organizations  and  private  entities,  is  proud  to 
present  our  proposal  and  strategic  plans  for  designation  as  an  Enterprise  Community.  We  hope  to  become  partners  with  the 
Clinton/Gore  Administration  to  participate  in  rebuilding  our  distressed  inner-city  communities.  San  Franciscos  strategic  plans 
and  alliances  present  enterprising  models  for  creating  jobs  and  economic  opportunities.  In  the  spirit  of  collective  responsibility 
for  our  urban  plight,  San  Francisco  has  mobilized  substantial  commitments  from  both  the  public  and  private  sectors  for 
implementing  our  strategic  plans  and  demonstrating  that  "change  is  possible." 

Higiipoints  of  the  Enterprise  Community  Strategic  Planning  Process 

San  Francisco's  Enterprise  Community  neighborhood  strategic  plans  reflect  one  of  the  most  extensive,  concurrent,  neighborhood- 
controlled  planning  processes  in  the  history  of  San  Francisco.  Neighborhood  leaders  from  community-based  organizations 
served  as  catalysts  in  infusing  a contagious  spirit  and  hope  for  community-controlle  j revitalization.  Their  success  is  reflected 
in  the  large  cross-section  of  the  community  who  contributed  to  the  planning  effort.  More  than  700  individuals  participated  in 
the  community  meetings  and  more  than  500  public  and  private  entities  are  represented  in  the  plans. 


San  Francisco's  Enterprise  Community  planning  process  culminated  in  a Neighborhood  Convention  and  celebration  in  which 
all  the  proposed  Enterprise  Community  neighborhoods  unveiled  their  strategic  plans,  foundations  announced  their  funding 
commitments,  and  city  departments  presented  their  resource  commitments  to  the  plans. 

We  hope  the  President's  Community  Enterprise  Board  will  take  seven  minutes  to  view  San  Francisco's  Enterprise  Community 
Video  to  experience  the  sounds,  colors,  textures,  and  rhythms  of  our  impassioned  and  vibrant  neighborhood  planning  process. 
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Highlights  of  tiie  Enterprise  Community  Neighborhood  Strategic  Plans 
Compelling  Needs  Addressed  in  the  Enterprise  Strategic  Plans 

San  Francisco's  neighborhood  strategic  plans  present  innovative  strategies  and  alliances  to  address  the  City's  most  pressing  needs. 
Each  of  the  proposed  Enterprise  Community  neighborhoods  are  facing  unique  barriers  to  community  revitalization,  yet  the 
recurring  themes  throughout  all  the  plar.s  speak  to  the  City's  overall  compelling  needs.  Although  San  Francisco  is  the 
employment  hub  of  the  Bay  Area  region,  negligible  economic  benefits  have  spun-off  to  the  City's  most  distressed  neighborhoods. 
Moreover,  the  city's  poorest  neighborhoods  have  been  burdened  by  absorbing  the  shock  of  the  city's  and  region's  most  devastating 
economic  events,  including  impacts  of  the  Loma  Prieta  Earthquake,  the  jolt  of  the  recession,  a major  contraction  and 
restructuring  in  the  regional  economy  from  dependence  upon  the  defense  industry,  and  the  closure  of  several  military  bases. 

These  economic  disasters  have  presented  significant  challenges  to  revitalizing  the  City's  most  distressed  neighborhoods.  Due 
to  a lack  of  sufficient  capital  or  aid,  the  region's  major  highway  system  is  still  severed  in  key  areas  from  earthquake  damage. 
A dysfunctional  infrastructure  for  supporting  San  Francisco's  commerce  has  compromised  the  city's  capacity  to  recover  from  these 
major  economic  shocks. 

For  example,  between  1990  and  1992,  San  Francisco  lost  30,000  jobs,  a disproportionate  share  of  job  losses  in  the  region.  The 
blue-collar  sector,  the  predominant  labor  force  in  the  proposed  Enterprise  Community  neighborhoods,  experienced  the  greatest 
jobs  losses.  These  jobs  losses,  compounded  by  increasing  housing  costs  in  San  Francisco,  have  pushed  out  many  moderate- 
income  residents  in  the  City's  most  distressed  neighborhoods  in  search  of  decent  jobs  and  affordable  housing.  Others  who  could 
not  afford  to  leave  are  found  among  San  Francisco's  7,000  homeless  or  are  living  in  increasingly  overcrowded  and  distressed 
situations.  San  Francisco  contains  the  second  largest  homeless  population  per  capita  in  the  nation.  A large  segment  of  San 
Francisco's  homeless  population  have  been  sheltered  by  the  streets  and  transitional  housing  concentrated  in  the  City's  proposed 
Enterprise  Community  neighborhoods. 

In  addition,  several  of  the  city's  proposed  Enterprise  Community  neighborhoods  have  severely  deteriorated  since  the  earthquake 
due  to  a concentration  of  unreinforced  masonry  buildings  that  were  severely  damaged  and  abandoned  and  the  loss  of  key 
transportation  arterials  that  previously  brought  commerce  to  the  area.  Rampant  disinvestment  has  occurred  in  the 
neighborhoods  due  to  high  costs  associated  with  repair  of  damaged  buildings  and  the  blighted  impact  of  scores  of  boarded  up 
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buildings.  As  a result,  many  of  the  abandoned  buildings  have  been  taken  over  as  crack  houses  and  for  other  illicit  activity, 
further  entrenching  the  disinvestment. 

Many  believe  that  the  City's  celebrated  social  diversity  will  disappear  as  life  in  the  city's  poorest  neighborhoods  becomes 
intolerable.  The  neighborhoods  echoed  this  concern  while  generating  an  inventory  of  needs.  The  lists  represent  a collage  of 
both  fundamental  and  ambitious  needs  such  as  substance  abuse  elimination,  exits  from  public  assistance,  public  toilets, 
neighborhood  parks,  homeless  solution,  youth  services,  accessible  and  culturally  relevant  human  services,  neighborhood  credit 
unions,  alternatives  to  gang  activity,  safety  for  residents  and  businesses,  food  programs,  neighborhood  gardens,  supermarkets, 
computers  in  schools,  health  care  clinic,  improved  infrastructure,  code  enforcement  of  dilapidated  buildings,  clean  streets  and 
sidewalks,  global  market  for  garment  industry,  low-cost  housing,  parking,  etc. 

Identifying  needs  at  the  Enterprise  Community  meetings  became  integral  to  formulating  visionary  strategics  for  revitalization. 
The  Enterprise  Community  plans  represent  the  strong  desire  of  community  residents  to  resist  falling  prey  to  economic 
deterioration.  The  plans  are  inspired  by  the  goal  of  sustainable  community  development  and  self-sufficiency. 

Priority  Projects  for  Achieving  Sustainable  Economic  Development  and  Self-Sufficiency 

The  San  Francisco  Enterprise  Community  strategic  plans  present  comprehensive  strategies  and  actions  to  transform  the 
neighborhoods'  collective  visions  into  a blueprint  for  economic,  social  and  cultural  revitalization.  The  plans  masterfully  address 
the  four  guiding  Enterprise  Community  principles:  economic  opportunity,  sustainable  community  development,  strategic  vision 
for  change,  and  community-based  partnerships.  This  is  accomplished  by: 

• linking  economic,  education  and  training,  human  services,  physical  environment,  housing  and  public  safety  for 
comprehensive  and  holistic  strategies; 

• designing  projects  that  ensure  residents  will  be  the  key  beneficiaries  of  revitalization  through  community-controlled 
reinvestment  and  alternative  financial  institutions; 

matching  neighborhood  needs  and  resources  with  the  San  Prancisco  Bay  Area's  regional  infrastructure  and  economic 
opportunities; 
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focusing  on  increasing  employment  rather  than  shifting  jobs  by  creating  enterprises  and  institutions  that  respond  to 
existing  unmet  consumer,  environmental,  and  physical  needs  in  the  neighborhoods; 

securing  community  ownership  of  the  strategic  plans  through  a bottoms-up,  neighborhood-controlled  planning  process 
inclusive  of  all  the  major  stakeholders; 

• establishing  Strategic  Partners  with  foundations,  corporations  and  nonprofit  organizations  for  the  ongoing  implementation 
of  the  plans; 

• identifying  more  than  $ 1 00  million  within  City  department  budgets  that  can  be  dedicated  toward  achievement  of  the 
Enterprise  Community  goals; 

• fostering  self-sufficiency  by  involving  neighborhood  representatives  in  the  disbursement  of  funds  and  implementation  of 
the  plans  through  an  Enterprise  Community  Council;  and 

• creation  of  a permanent  implementation  and  evaluation  structure  which  includes  performance  benchmarks  and  on-going 
planning  efforts. 

The  following  are  highlights  of  each  plan's  most  achievable,  enterprising  and  innovative  strategies  demonstrate  how  San 
Francisco  addresses  the  Enterprise  Community  four  guiding  principles. 

Bayview / Hunters  Point! Southeast  Section  Enterprise  Community  Strategic:  Plan  Key  Projects 

Future  Eight  Kail  System  as  a Catalyst  for  Economic  Development.  Establishes  a community  partnership  with  the  San  Francisco 
Municipal  Railway  (SiMUNl)  to  ensure  strategic  selection  of  station  stops  at  activity  nodes,  and  stimulate  economic  activity  and 
development  around  station  stops  by  instituting  proactive  financial  incentives  for  business  assistance,  building  renovation,  and 
new  commercial  developments. 

Re-Use  of  Hunters  Point  Shipyard.  Establishes  a partnership  with  the  San  Francisco  Redevelopment  Agency  and  Planning 
Department  to  encourage  land  uses  that  foster  employment,  business  and  entrepreneurial  opportunities,  cultural  and  other 
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public  benefits  for  neighborhood  residents.  Facilitates  local  hiring  by  developing  legislative  and  administrative  regulations 
mandating  preference  to  Bayview/Hunters  Point  residents  and  businesses  for  environmental  remediation,  redevelopment,  and 
property  reuse. 

African  Banners  and  Indigenous  Plants  Along  Third  Street.  Improves  the  physical  and  social  character  of  the  neighborhood's 
commercial  spine  to  attract  residents  and  tourists  by  planting  trees  and  flowers  indigenous  to  Africa  and  hanging  banners 
depicting  African  countries.  Establishes  a community  partnership  with  the  Garden  Project,  a community-based  organization 
providing  landscape  training  to  former  prisoners,  low-income  single  mothers  and  at-risk  youth  to  facilitate  the  hiring  of  local 
residents  and  businesses  in  implementing  the  .project. 

South  Bayshore  Business  Retention  Team.  Preserves  the  existing  employment  base  in  the  South  Bayshorc  by  designating  a team 
comprised  of  staff  from  various  departments  to  maintain  ongoing  contact  with  the  largest  employers  in  the  South  Bayshorc  Area 
and  meet  with  businesses  considering  relocation  or  closure.  Serves  as  a bridge  between  the  at-risk  businesses  and  city 
departments  to  provide  solutions  to  businesses'  problems  such  as  expedited  building  permits,  low-interest  loans,  increased 
response  rate  of  emergency  services,  etc. 

Public  Housing  Resident  Self-Employment  Training.  Supports  the  efforts  of  the  Ujamaa  Westbrook  Resident  Management 
Corporation  to  train  public  housing  residents  in  developing  "project-scale  ventures"  such  as  laundromats  and  small  grocery  stores 
at  project  sites,  in  addition  to  businesses  in  new  technologies  at  the  Hunters  Point  Shipyard. 


Mission  District  Enterprise  Community  Strategic  Plan  Key  Projects 


24,h  Street  Commercial  Revitalization  Implements  enterprising  revitalization  projects  that  promote  Latin  businesses  and  culture, 
including  acquisition  of  a vacant  and  abandoned  building  for  re-use  as  a vital  community  resource  (c.g,  neighborhood-serving 
goods  and  services,  mercado,  retail  incubator).  Includes  creation  of  a special  use  district  that  restricts  additional  liquor  stores 


Wws-wn  Possible  and  'Safe  Places"  Revives  an  intergcnerational  project  addressing  safety  needs  of  Mission  residents.  Trains 
children  in  interviewing  local  families,  merchants  and  agencies  for  the  establishment  of  "safe  places"  as  child/youth  refuges 
during  threatening  situations.  3 D 
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Landlord  School.  Creates  a partnership  between  local  nonprofit  housing  organizations  and  the  San  Francisco  Building 
Department  for  code  enforcement  and  inspection  services.  Trains  local  building  owners  in  basic  building  maintenance,  tenant 
screening  and  selection,  and  design  and  amenities  for  residents. 

Northeast  Mission  Industrial  Protection  and  Promotion  Zone.  Supports  a special  zoning  district  to  protect  and  promote  industrial 
development  and  creates  incentives  for  encouraging  targeted  industries  to  locate  within  the  Zone.  Ensures  an  innovative 
association  between  industry  and  the  arts  and  incorporates  Latin  cultural  arts  and  languages  in  design  and  signage  guidelines. 


South  of  Market  Enterprise  Community  Strategic  Plan  Key  Projects 

Alternative  Community-Based  Financial  Institutions.  Institutes  a process  for  developing  an  alternative  community-based  financial 
institution  that  involves  analyzing  neighborhood  businesses'  credit  needs  and  conducting  a feasibility  analysis  for  the 
establishment  of  a community-based  credit  union. 

Integration  of  Arts  and  Economic  Development.  Establishes  a revolving  loan  fund  for  local  artists  to  provide  financing  for 
developing  and  improving  permanent  live/work  space  and  other  start-up  financing  for  artists'  enterprises.  Involve  the  arts 
industry  in  economic  development  by  linking  the  revolving  loan  fund  with  first  source  hiring  requirements  for  local  residents. 
Support  the  first  source  hiring  by  researching  and  analyzing  labor  needs  of  the  art  industry  and  linking  these  needs  with  training 
of  local  residents. 

Teen  Center  and  Empowerment  Project.  Establishes  a Teen  Center  that  provides  jobs  readiness  training,  job  development, 
employment  referral  services,  and  support  services  to  neighborhood  youth  and  their  families.  Ensure  that  a central  function  of 
the  Teen  Center  is  the  empowerment  of  youth  to  address  their  issues  and  concerns  through  leadership  training  and  internships. 

South  of  Market  Steam  Clean  and  Graffiti  Removal  Job  Creation.  Employs  homeless  persons  and  persons  at  risk  of  homelessness 
to  steam  clean  San  Francisco's  storefronts.  Trains  and  employ  local  youth  to  provide  free  graffiti  removal  services  to  South  ot 
Market  businesses  and  paint  murals  on  the  roll-up  doors  of  commercial  storefronts. 
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South  of  Market  Medical  Center.  Develops  a state-of-the-art,  nonprofit  and  community-controlled  medical  center  that  enhances 
family-oriented  health  care  for  low-income  residents,  including  services  for  immigrants  and  the  homeless.  Provides  perinatal 
geriatric,  pediatric  and  adolescent  health  care  currently  inaccessible  to  South  of  Market  families. 


I isitacion  Valley  Enterprise  Community  Strategic  Plan  Key  Projects 


Replacement  Housing  for  Unsafe  Housing  Projects.  Creates  a community,  public,  and  private  partnership  and  commitment  to 
ensuring  that  residents  of  Geneva  Towers  and  the  Sunnydale  housing  project  will  have  accessible  and  affordable  opportunities 
to  remain  in  the  community  if  these  projects  are  rehabilitated,  replaced  or  demolished.  Key  elements  of  the  project  involve 
acquiring  a site  for  the  development  of  replacement  housing,  providing  services  to  help  residents  develop  capacities  for  self- 
sufficiency,  implementing  design  standards  to  improve  safety  and  security,  stimulating  private  reinvestment,  and  hiring  local 
unemployed  youth  for  the  construction  of  the  housing.  6 


Wer-School  Inlergeneratwnal  Educational  Programs.  Brings  grandparents  and  young  children  together  for  reading  programs 
extended  care  and  extended  family  rela.  onships.  The  San  Francisco  Unified  School  District  committed  to  open  its  facilities’ 
to  neighborhood  groups  and  associations,  nonprofit  organizations,  businesses,  and  city  departments  interested  in  utilizing  the 
school  facilities  after  school  hours.  The  program  will  focus  on  work-based  learning,  school-based  training  and  other  employment 
linkage  activities  for  increasing  the  number  of  work-ready  students  in  San  Francisco.  ^ ^ 

CrmUnity,  Cenler  and  ReSOurce  Bank' HotHne ■ Institutes  a plan  to  identify  sites  for  a multi-purpose  community 
parcms^nd  smgle  ” P0S'"Ve  '°r  >0U,h  a"d  Senl»r!-  (or  supporting 


Integration  of  Public  Housing  and  Social  Services.  Establishes  a partnership  between  the  San  FYanrJc™  u A , 

residents  and  command,  sendee  agencies  ,o  support  social  sconces  on-siic  a,  ,hc  public  housing  p,o"cB ' £3t£c5l 

training  and  screening,  ,ob  counseling  gang  prevention,  food  disiribulion.  community  patrols, 
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San  Francisco's  Strategic  Partners 


The  City  galvanized  the  public  and  private  sectors  to  form  strategic  alliances  for  implementation  of  San  Francisco's  Enterprise 
Community  plans.  To  demonstrate  the  City's  conviction  that  the  plans  will  yield  significant  returns  in  terms  of  job  creation  and 
community  revitalization,  San  Francisco's  City  departments  collectively  identified  more  than  $108  million  for  investment  in  San 
Francisco's  Enterprise  Community  plans. 

San  Francisco  is  honored  to  be  an  Enterprise  Community  Partner  with  the  Local  Initiatives  Support  Corporation  (use). 
Through  a combination  of  grants,  equity  and  debt  financing,  LISC  has  committed  $3  million  to  projects  identified  in  San 
Francisco  Enterprise  Community  Strategic  Plans.  LISC  provided  a $3  million  commitment  to  match  the  Federal  Government's 
$3  million  grants  available  to  Enterprise  Communities. 

San  Francisco  is  proud  of  obtaining  the  Economic  Opportunity  Council's  (EOC)  strong  commitment  to  and  active  participation 
in  San  Francisco's  Enterprise  Communities., EOC  operates  Head  Start,  Child  Care,  Emergency  Food  Assitance,  and  programs 
for  the  homeless  to  effectively  address  the  ever-evolving  problem  of  poverty  in  San  Francisco.  EOC  has  committed  up  to 
$11,000,000  for  the  projects  proposed  in  San  Francisco's  Enterprise  Community  Strategic  Plans. 

San  Francisco  also  secured  a generous  contribution  from  the  Corporation  for  Supportive  Housing  (CSH),  a nonprofit 
intermediary  organization  providing  financial  support  and  technical  assistance  for  the  development  of  service-enriched  housing 
for  homeless  persons  with  disabilities.  CSH  committed  a staff  person  to  assist  with  implementation  of  San  Francisco's  Enterprise 
Community  Strategic  Plans  on  a part-time  basis  (25  percent)  for  one  full  year.  Specifically,  the  CSH  staff  assigned  to  the  San 
Francisco  Enterprise  Communities  will  assist  with  the  development  of  service-enriched  housing  for  homeless  persons  with 
disabilities  in  the  Enterprise  Communities;  provide  training  and  employment  opportunities  to  homeless  persons  with  disabilities 
who  are  residents  of  service-enriched  housing;  and  assist  in  the  development  of  a comprehensive  managed  care  system  to 
coordinate  primary  health  care,  mental  health  and  substance  abuse  treatment,  and  social  and  vocational  services. 

The  Northern  California  Community  Loan  Fund,  a nonprofit  lender  dedicated  to  strenghtening  the  economic  base  of  low- 
income  and  minority  communities,  committed  to  active  participation  in  San  Francisco's  Enterprise  Community  Strategic  Flans. 
The  Community  Loan  Fund  will  consider  specific  loan  requests  for  over  $2,000,000  in  capital  for  qualifying  projects. 
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The  Low  Income  Housing  Fund,  a nonprofit  lender  and  financial  intermediary  for  the  development  and  maintenance  of  low 
income  and  supportive  service  housing,  seeks  to  provide  predevelopment,  acquisition,  rehabilitation,  and  interim  and  permanent 
funds  for  the  affordable  housing  components  identified  in  San  Francisco's  Enterprise  Community  Strategic  Plans.  The  Housing 
Fund  will  consider  specific  loan  requests  for  its  Bay  Area  Community  Lending  Pool  (capitalized  at  $9  million)  and  Revolving 
Loan  Fund  (capitalized  at  $24  million). 

San  Francisco  is  also  pleased  to  form  a partnership  with  Keystone  Community  Ventures,  a nonprofit  organization  dedicated 
to  partnering  with  nonprofit  groups  in  the  Bay  Area  that  are  starting  or  expanding  businesses  to  employ  disadvantaged 
community  members.  Keystone  Community  Ventures  will  make  available  $100,000  in  unsecured  loans  for  San  Francisco 
Enterprise  Community  projects  that  meet  its  eligibility  requirements. 

San  Francisco  is  proud  to  continue  our  collaborative  community  economic  development  work  with  the  Bunk  of  America 
Community  Development  Bunk.  The  Bank  stated  its  interest  to  "partner  our  resources  and  creativity  to  improve  job 
opportunities  in  and  for  our  communities." 

In  addition,  the  United  Way  is  interested  in  becoming  an  active  participant  and  supporter  of  the  San  Francisco  Enterprise 
Community  Strategic  Plans.  United  Way  currently  provides  $1.2  million  to  San  Francisco's  Enterprise  Community 
neighborhoods  and  will  continue  providing  substantial  funds  to  support  programs  identified  in  the  strategic  plans. 

Commitment  letters  from  San  Francisco's  private  sector  partners  arc  provided  in  Appendix  5. 


Chinatown  Enterprise  Community  Strategic  Plan  Key  Projects 

Environmental  Business  Incubator.  Establishes  a partnership  between  Asian  Inc.,  Chinatown's  lead  community-based  economic 
development  corporation  and  California  State  University  Hayward  to  develop  a regional  serving  environmental  business 
incubator  for  local  artisans  who  work  with  secondary  source  and  recycled  materials.  The  environmental  business  incubator  will 
also  facilitate  small  or  start-up  minority-  and  woman-owned  businesses  entering  the  environmental  market  (i.c.,  pollution 
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prevention,  environmental  technology,  and  other  related  environmental  areas)  and 
public  procurement. 


expanding  their  business 


capacity  beyond 


^ Fore^  Businesses.  Creates  a one-stop  shop  to  assist  foreign  businesses,  especially  from 
he  ac  m,  with  establishing  enterprises  in  San  Francisco.  Provides  translation  services,  permitting  assistance,  and  referrals 
to  local  employment  training  agencies.  Also  assists  Chinatown  businesses  with  developing  and  expanding  international  markets. 


Tenant  Operated  Screening  and  Eviction  in  Public  Housing.  Establishes  a new  partnership  among  public  housing  tenants 
associations,  the  San  Francisco  Housing  Authority  and  the  San  Francisco  Police  Department  to  develop  a tenant-operated 
screening  and  eviction  program.  Includes  establishing  tenant  security  teams  to  address  problems  in  the  housing  projects, 
providing  crime  prevention  and  safety  education  to  public  housing  tenants,  working  with  the  Housing  Authority  to  recommend 
facility  improvement  and  security  upgrades,  and  establishing  a public  housing  liaison  with  the  police  department. 


Chinese  Historical  Museum  Build  a national  museum  of  Chinese  American  history  in  San  Francisco's  Chinatown,  where  the  first 
major  Chinese  settlement  was  established.  The  purpose  of  the  museum  will  be  to  educate  people  on  the  historical  role  Chinese 
have  played  in  the  building  and  growth  of  the  United  States,  and  to  enhance  better  understanding  among  ethnic  groups  and 
distill  a sense  of  community  pride.  Museum  programs  will  include  an  educational  programs  that  involve  genealogical  studies 
to  enhance  pride  in  family  roots  and  community  history. 


Nonprofit  Beautification  Business  Venture.  Creates  a nonprofit  business  venture  dedicated  to  street  cleaning  and  beautification 
of  Chinatown  by  simultaneously  promoting  self-sufficiency  for  non-profits  and  generating  jobs  for  Chinatown  residents.  In 
addition  to  basic  street  cleaning,  the  nonprofit  will  provide  graffiti  control,  coordination  with  enforcement  and  sanitary  agencies, 
establishment  of  a merchants  and  residents  participation  program,  marketing  and  environmental  education  program. 


Tenderloin  Enterprise  Community  Strategic  Plan  Key  Projects 


Alley  Conversion  for  Urban  Public  Space  and  Cultural  Amenities.  Establishes  a partnership  among  community-based  nonprofit 
organizations,  residents  and  the  Department  of  City  Planning  to  convert  Tenderloin  neighborhood  alleys  (notoriously  used  for 
illicit  activities)  into  constructive  uses  such  as  community  gardens,  plazas,  and  art  galleries.  Includes  installation  of  public  art 
such  as  showcases  displaying  neighborhood  artwork,  murals,  and  street  tiles  painted  by  neighborhood  children. 
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Public  Elementary  School.  Secures  a $7  million  commitment  from  the  San  Francisco  Unified  School  District  to  build  a public 
elementary  school  for  the  Tenderloin's  1,200  children.  The  Tenderloin  elementary  school  will  provide  institutional  support  for 
the  neighborhood  families  and  create  an  anchor  for  the  residential  community  to  survive. 

Walk  on  the  Wild  Side.  Reverses  the  Tenderloin's  negative  public  image  and  attracts  people  to  the  neighborhood  by  marketing 
the  area  with  the  "Walk  on  the  Wild  Side"  campaign  theme. 

Neighborhood  Credit  Union.  Institutes  a process  for  developing  an  alternative  community-based  financial  institution  that  involves 
analyzing  neighborhood  businesses'  credit  needs  and  conducting  a feasibility  analysis  for  the  establishment  of  a community-based 
credit  union.  The  purpose  of  the  credit  union  is  to  improve  capital  access  for  Tenderloin  residents  and  businesses,  in  addition 
to  retaining,  strengthening  and  expanding  existing  neighborhood  businesses. 

Steam  Clean  and  Graffiti  Removal  Job  Creation.  Employs  homeless  persons  and  persons  at  risk  of  homelessness  to  steam  clean 
San  Francisco's  storefronts.  Trains  and  employ  local  youth  to  provide  free  graffiti  removal  services  to  South  of  Market 
businesses  and  paint  murals  on  the  roll-up  doors  of  commercial  storefronts. 


San  Francisco's  Strategic  Partners 

The  City  marketed  the  neighborhood  strategic  plans  in  an  effort  to  galvanize  the  public  and  private  sectors  to  form  strategic 
alliances  for  implementation.  To  demonstrate  the  City's  conviction  that  the  plans  will  yield  significant  returns  in  terms  of  job 
creation  and  community  revitalization,  San  Francisco's  City  departments  collectively  identified  more  than  S 1 08  million  for 
investment  in  San  Francisco's  Enterprise  Community  plans. 

San  Francisco  is  honored  to  be  an  Enterprise  Community  Partner  with  the  Local  Initiatives  Support  Corporation  (LISC). 
Through  a combination  of  grants,  equity  and  debt  financing,  LISC  has  committed  S3  million  to  projects  identified  in  San 
Francisco  Enterprise  Community  Strategic  Plans.  LISC  provided  a S3  million  commitment  to  match  the  Federal  Government's 
S3  million  grants  available  to  Enterprise  Communities. 
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San  Francisco  is  proud  of  obtaining  the  Economic  Opportunity  Council's  (EOC)  strong  commitment  to  and  active  participation 
in  San  Franciscos  Enterprise  Communities.  EOC  operates  Head  Start,  Child  Care,  Emergency  Food  Assitance,  and  programs 
for  the  homeless  to  effectively  address  the  ever-evolving  problem  of  poverty  in  San  Francisco.  EOC  has  committed  up  to 
$11,000,000  for  the  projects  proposed  in  San  Francisco's  Enterprise  Community  Strategic  Plans. 

San  Francisco  also  secured  a generous  contribution  from  the  Corporation  for  Supportive  Housing  (CSH),  a nonprofit 
intermediary  organization  providing  financial  support  and  technical  assistance  for  the  development  of  service-enriched  housing 
for  homeless  persons  with  disabilities.  CSH  committed  a staff  person  to  assist  with  implementation  of  San  Francisco's  Enterprise 
Community  Strategic  Plans  on  a part-time  basis  (25  percent)  for  one  full  year.  Specifically,  the  CSH  staff  assigned  to  the  San 
Francisco  Enterprise  Communities  will  assist  with  the  development  of  service-enriched  housing  for  homeless  persons  with 
disabilities  in  the  Enterprise  Communities;  provide  training  and  employment  opportunities  to  homeless  persons  with  disabilities 
who  are  residents  of  service-enriched  housing;  and  assist  in  the  development  of  a comprehensive  managed  care  system  to 
coordinate  primary  health  care,  mental  health  and  substance  abuse  treatment,  and  social  and  vocational  services. 

The  Northern  California  Community  Loan  Fund,  a nonprofit  lender  dedicated  to  strenghtening  the  economic  base  of  low- 
incomc  and  minority  communities,  committed  to  active  participation  in  San  Francisco's  Enterprise  Community  Strategic  Plans. 
The  Community  Loan  Fund  will  consider  specific  loan  requests  for  over  $2,000,000  in  capital  for  qualifying  projects. 

The  Low  Income  Housing  Fund,  a nonprofit  lender  and  financial  intermediary  for  the  development  and  maintenance  of  low 
income  and  supportive  service  housing,  seeks  to  provide  predevelopment,  acquisition,  rehabilitation,  and  interim  and  permanent 
funds  for  the  affordable  housing  components  identified  in  San  Francisco's  Enterprise  Community  Strategic  Plans.  The  Housing 
Fund  will  consider  specific  loan  requests  for  its  Bay  Area  Community  Lending  Pool  (capitalized  at  $9  million)  and  Revolving 
Loan  Fund  (capitalized  at  $24  million). 

San  Francisco  is  also  pleased  to  form  a partnership  with  Keystone  Community  Ventures,  a nonprofit  organization  dedicated 
to  partnering  with  nonprofit  groups  in  the  Bay  Area  that  are  starting  or  expanding  businesses  to  employ  disadvantaged 
community  members.  Keystone  Community  Ventures  will  make  available  $100,000  in  unsecured  loans  for  San  Francisco 
Enterprise  Community  projects  that  meet  its  eligibility  requirements. 
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San  Francisco  is  proud  to  continue  our  collaborative  community  economic  development  work  with  the  Bank  of  America 
Community  Development  Bank.  The  Bank  stated  its  interest  to  "partner  our  resources  and  creativity  to  improve  job 
opportunities  in  and  for  our  communities." 

In  addition,  the  United  Way  is  interested  in  becoming  an  active  participant  and  supporter  of  the  San  Francisco  Enterprise 
Community  Strategic  Plans.  United  Way  currently  provides  $1.2  million  in  grants  to  San  Francisco's  Enterprise  Community 
neighborhoods  and  will  continue  providing  substantial  funds  to  support  programs  identified  in  the  strategic  plans. 

Commitment  letters  from  San  Francisco's  private  sector  partners  arc  provided  in  Appendix  5. 
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Bayview  / Hunters  Point  / Southeast  Section 
Ten  - Year  Neighborhood  Plan 
1994  - 2004 


IV.  BAYVIEW/HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 
ENTERPRISE  COMMUNITY  STRATEGIC  PLAN 


Introduction 


The  Bayview/Hunters  Point/Southeast  Section  neighborhood  residents,  businesses,  and  community-based  organizations,  in 
addition  to  public  officials,  actively  participated  in  a citywide  planning  effort  to  produce  this  neighborhood  Enterprise 
Community  Strategic  Plan.  The  California  Association  for  Health,  Education,  Employment  and  Dignity  (CAHEED)  organized 
a vibrant  planning  process  and  galvanized  the  community  to  contribute  to  creating  a common  vision  for  their  neighborhood. 
The  neighborhood  participants  identified  their  needs,  resources,  and  opportunities  to  promote  sustainable  community 
development.  Through  the  planning  process,  the  neighborhood  collectively  created  a common  vision  for  the  future. 

The  Bayview/Hunters  Point/Southeast  Section  Neighborhood  Enterprise  Community  Strategic  Plan  presents  realistic  strategies 
and  specific  actions  that  address  the  community's  needs  and  the  local  organizational  and  funding  resources  available  to  achieve 
the  neighborhood's  vision  for  revitalization.  In  an  effort  to  comprehensively  address  the  complex  issues  facing  the  neighborhood, 
this  ten-year  plan  integrates  economic  development,  employment  and  training,  housing,  public  safety,  physical  environment  and 
human  services.  The  plan  is  both  an  ambitious  and  imperative  to  lead  the  community  into  the  21st  century.  More  than  50 
community  organizations,  public  agencies  and  private  sector  entities  have  enlisted  to  participate  in  its  implementation. 


Formulation  of  the  Pian 

The  South  Bayshore  Blau:  A Proposal  for  Citizen  Review  (January  1994),  prepared  by  the  San  Francisco  Planning  Department, 
provides  the  basic  framework  of  the  Bayview/Hunters  Point/Southeast  Section  Neighborhood  Enterprise  Community  Strategic 
Plan.  In  addition,  the  plan  includes  programs  outlined  in  the  Third  Street  Corridor:  Economic  Development  Program  Options 
(October  1992),  prepared  by  Sedway  Si  Associates,  and  position  papers  developed  by  Health  Research  Consultants. 
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IV.  BAYVIEW/HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 
ENTERPRISE  COMMUNITY  STRATEGIC  PLAN 


Introduction 


The  Bayview/Hunters  Point/Southeast  Section  neighborhood  residents,  businesses,  and  comm  unity -based  organizations,  in 
addition  to  public  officials,  actively  participated  in  a citywide  planning  effort  to  produce  this  neighborhoo  nterpnse 
Community  Strategic  Plan.  The  California  Association  for  Health,  Education,  Employment  and  Dignity  (CAHEED)  organized 
a vibrant  planning  process  and  galvanized  the  community  to  contribute  to  creating  a common  vision  for  their  neig  or  oo  . 
The  neighborhood  participants  identified  their  needs,  resources,  and  opportunities  to  promote  sustaina  e communi 
development.  Through  the  planning  process,  the  neighborhood  collectively  created  a common  vision  for  t e ture. 


The  Bayview/Hunters  Point/Southeast  Section  Neighborhood  Enterprise  Community  Strategic  Plan  presents  ref,sfic^tr^fp^ 
and  specific  actions  that  address  the  community's  needs  and  the  local  organizational  and  funding  resources  avai  a e ° 
the  neighborhood's  vision  for  revitalization.  In  an  effort  to  comprehensively  address  the  complex  issues  tacing  t e neig  . a ’ 
this  ten-year  plan  integrates  economic  development,  employment  and  training,  housing,  public  sa  ety,  p >sica  cm\ 
human  scmccs.  The  plan  is  both  an  ambitious  and  imperative  to  lead  the  community  into  the  21st  century.  c 
community  organizations,  public  agencies  and  private  sector  entities  have  enlisted  to  participate  in  its  imp  emc 


Formuijvtion  or  the  Pian 

The  South  Bayshore  Plan:  A Proposal  fa,  Citizen  Review  (January  1994)  prepared  bythesan 
provides  the  basic  framework  of  the  Bayview/Hunters  Point/Southeast  Section  Neighborhood  Entup 

Plan,  in  addition,  the  plan  includes  programs  outlined  in  the  Third  Street  Corridor.  ^ 

(October  1992),  prepared  by  Sedway  & Associates,  and  position  papers  developed  by  Health  Research  Consulta  . 
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Bayview/Hunters  Point 
Southeast  Section 
Enterprise  Community  Meeting 
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Bayview/Hunters  Point 
Southeast  Section 
Enterprise  Community  Meeting 
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More  than  100  neighborhood  residents,  merchants,  community  organizations  and  city  officials  refined,  embellished  and  created 


new  strategies  at  two  neighborhood  meetings. 


State  of  the  Neighborhood4 

The  Bayvicw/Hunters  Point/Southeast  Section  neighborhood,  located  in  the  southeastern  portion  of  the  City,  is  characterized 

by  both  its  heavy  industrial  character  and  predominance  of  low-density  single-family  dwellings.  Although  t ese  two  *nc0™P 

land  uses  had  a relatively  smooth  co-existence  when  the  industrial  sites  and  Hunters  Point  Naval  Shipyar  provi  e ^ 

to  the  local  residents,  increasing  conflicts  between  the  land  uses  have  emerged  due  to  industry  aban  omng  t e nmg 

and  residents.  In  many  instances,  plants  have  closed  and  left  behind  significant  toxic  hazards.  For 

of  the  Hunters  Point  Shipyard,  a national  superfund  site,  is  contaminated  by  toxic  waste.  However,  e s lpy  p 

opportunities  for  economic  development  and  revitalization  of  the  neighborhood. 

The  economic  condition  of  the  neighborhood  has  been  rapidly  declinmg  due  to  a myriad  of  factors  including  the  imbalances 
in  the  land  uses,  the  physical  deteriorate  of  the  environment,  and  the  lack  of  public  or  private  mv  tme^  n the  area  More 
than  half  (52  pereen!)  of  the  households  are  low-  to  very-low  income  and  unemployment 

in  1990.  The  area's  economic  decline  has  been  aggravated  by  the  low  educational  attainmen  i g 

28  percent  of  the  adults  have  completed  high  school. 

Despite  the  external  negative  pressures,  the  residents'  diversity  and  activism  ensures _jh<j in  San 
The  Bayvicw/Hunters  Point/Southeast  Section  neighborhood  is  home  to  t e 8rea  1 |he  ^f^an  American  population, 
Francisco.  While  the  City  as  a whole  has  been  suffering  from  a significant  out-migra  39S  ; 1990 

this  neighborhood  experienced  an  absolute  growth  in  the  African  of  the 

The  neighborhood  has  also  absorbed  an  increasing  Latin  and  Asian  community.  In  1990,  the  demograp  H 


“ ^ions  of  this  section  are  excerpted  from  the  W,  BaysHore  Flan:  Froposa,  for  CUizen  Review  (San  Francisco  Flan,unS 
Department , January  1994). 
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neighborhood  included  African  American  (61  percent),  Asian/Pacific  Islander  (21  percent),  Latin  (9.5  percent),  White  (7.6 
percent),  and  other  ethnicities  (0.6  percent).  The  neighborhood  also  has  one  of  the  greatest  concentrations  of  families  and 
children  in  San  Francisco.  Almost  one-third  of  the  Hunters  Point  area  population  is  age  17  or  younger,  compared  to  15  percent 
in  the  City  as  a whole. 

.Although  Third  Street,  the  area's  primary  commercial  corridor,  is  severely  distressed  by  a concentration  of  dilapidated  buildings 
and  vacant  storefronts,  the  area  has  significant  economic  potential  if  appropriately  harnessed.  For  example,  approximately  $182 
million,  or  94  percent  of  the  local  resident  and  worker  consumer  dollars  were  spent  outside  the  community  in  1989.5  This  level 
of  consumer  spending  could  support  approximately  73,000  to  156,000  square  feet  of  additional  retail  development  if  significant 
economic  and  physical  improvements  were  implemented  along  Third  Street. 

Contrary  to  the  pattern  of  business  instability  in  impoverished  communities,  the  Third  Street  Corridor  businesses  demonstrate 
exceptional  stability  and  resilience  in  the  face  of  significant  economic  and  social  barriers  to  business  development.  Slightly  more 
than  one-third  of  the  businesses  in  all  sectors  along  the  Corridor  have  been  in  business  for  more  than  20  years.  The  Third 
Street  businesses  provide  an  excellent  environment  for  revitalization.  Based  on  a survey  of  businesses  along  Third  Street,  a 
significant  portion  of  the  business  owners  maintain  a strong  stake  in  the  area's  improvement,  as  indicated  by  a high  building 
ownership  rate  (25  percent),  local  ownership  by  neighborhood  residents  (26  percent),  and  a strong  interest  in  participating  in 
revitalization  (80  percent). 


Neighborhood  Needs  and  Assets 

The  community  culled  information  on  the  needs  of  the  community  and  assets  that  can  be  leveraged  for  community  revitalization. 
This  inventory  was  integral  to  the  process  of  setting  priorities  and  formulating  strategics  about  the  neighborhood's  economic 
potential  and  future.  Graphic  recording  of  the  community  meetings  (see  following  pages)  provide  a flavor  of  Bayview/Huntcrs 
Point/Southeast  Section's  discussions  and  visionary  process.  Highlights  of  the  needs  and  assets  discussion  arc  summarized  below. 


5Sedway  & Associates. 


El 


IV-3 


S an  Francisco  Enterprise  Community'  Strategic  Pian 


Hayview/Hunters  POINT/SOUTIII  AST 
Section  strategic  pi  an 


Bayview/Hunters  Point/Southeast  Section  Neighborhood  Needs 

• Hospital  and  medical  facilities 

• Involvement  of  seniors  in  youth  mentorship  programs 

• More  childcare  facilities 

• Comprehensive  business  development  assistance 

• Black  history  museum  and  other  cultural  facilities 

• Beautify  Third  Street 

• Afterschool  and  weekend  youth  programs 

• Higher  education  opportunities 

• Employment  opportunities 

• Sanitation  maintenance 

• Drug  education 

• Political  representation  from  residents  of  neighborhood 

• Active  bank  presence 

• Development  of  institutions  and  organizations 

Bayview/llunters  Point/Southeast  Section  Neighborhood  Assets 

• The  Garden  Project 

• Diverse  population 

• High  percent  of  single-family  homeowners 

• Low  density  housing  development 

• Bayview  Opera  House 

• Joseph  Lee  Gym 

• Proximity  to  state  park 

• Churches 

• Rich  community  history 

• Weather 
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• Sports  programs 

• View's 

• Minority  and  family-owned  businesses 

• Candlestick  Park 

The  following  section  contains  the  goals,  strategies,  actions,  local  resources,  and  funding  sources  necessary  to  address  the 
Tenderloin's  needs  and  achieve  the  neighborhood's  vision. 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal : Improve  the  Overall  Socio-Economic  Conditions 

Strategies 

Actions 

A.  Improve  the  physical  and  social  character 
of  Third  Street  to  attract  residents  and 
tourists  to  shop  along  the  corridor. 

Al.  Identify  deteriorated  or  abandoned  properties  owned  by  absentee 
landlords;  determine  tax  delinquency  and  code  violations;  and 
enforce  codes/tax  payments  or  acquire  to  eliminate  public  hazard. 

A2.  Utilize  the  Garden  Projects  Tree  Corps,  a partnership  with  the 
Department  of  Public  Works,  to  plant  trees  and  flowers  indigenous 
to  Africa  along  Third  Street. 

A3.  Design  and  implement  a project  to  hang  banners  depicting  African 
countries  along  Third  Street,  and  hire  local  businesses  and  residents 
to  create  the  banners. 

A4.  Ensure  that  City-owned  facilities  are  maintained. 

A5.  Develop  a financing  strategy  to  identify  least  costly  and  most 

reliable  steps  to  making  the  street  more  attractive  and  secure  for 
private  development.  Give  consideration  to  establishment  of  a Third 
Street  community  development  loan  fund,  modeled  after  community 
land  and  financial  trusts  that  have  been  successful  in  upgrading 
marginal  commercial  areas  in  inner  city  areas  in  other  parts  of  the 
country. 

Sources:  Ci.y  and  County  of  San  Francisco.  Planning  Department.  South  Bayshore  Plan  (1W),  Sedway  & A^aaws  mrd  Street  Corridor  Econo  mu. 
Development  Program  Options"  (10/92);  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/9  )). 
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BAYVIEYV  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal:  Improve 

the  Overall  Socio-Economic  Conditions 

Strategies 

Actions 

A6.  Plant  and  maintain  flowers  abound  the  Bayview  Opera  House. 

Local  Resources/Organizations: 

Department  of  Public  Works;  SI  muni;  The  Garden  Project;  Young 
Community  Developers;  County  Assessor's  Office;  Bureau  of  Building 
Inspections;  Bayshore  Magazine 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development;  CDBG;  SF  Redevelopment 
Agency;  Local  Initiative  Support  Corporation;  foundations;  San 

[ 

Francisco  Beautiful 

Sources  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street  Corridor:  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants;  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions  J 

Strategies 

Actions 

B.  Preserve  the  existing  employment  base  in 
the  South  Bayshore  by  designating  a 
team  comprised  of  City  staff  from 
various  departments  to  maintain  ongoing 
contact  with  the  largest  employers  in  the 
South  Bayshore  Area  and  meet  with 
those  businesses  considering  relocations 
or  closings. 

Bl.  Annually  update  the  list  of  businesses  in  the  South  Bayshore  Area 
using  the  Dun  & Bradstreet  Information  Services  and  keep  ongoing 
contact  with  major  employers  of  25  or  more  employees. 

B2.  Assemble  the  team  to  meet  with  businesses  considering 

relocations/plant  closures  to  collaboratively  develop  strategies  tor 
keeping  the  firmc  in  the  Southeast  Section. 

B3.  Serve  as  the  bridge  between  the  at-risk  businesses  and  city 

departments  to  help  provide  solutions  to  the  businesses  problems 
such  as  expedited  building  permits,  low-interest  business  loans, 
increased  response  rate  of  emergency  services,  etc. 

Local  Resources/Organizations: 

Urban  Economic  Development  Corp.;  Bayview  Merchants  Association, 
Young  Community  Developers;  Business  Development,  Inc.;  Mayors 
Office  of  Business  and  Community  Services  

Potential/Existing  Funding: 

Mayor's  Office  of  Business  and  Community  Services 

Sources'  City  and  County  of  San  Franc, see.  Flann.ng  Department,  South  Bayshore  Plan  (1/94); 

Dcvc^opmcm  Program  Opuons"  (10/92),  Health  Research  Consultants;  and  netghborhood  mee.mgs  (5/14/94  and  5/21/94)) 

HaYVIKW  IIuntkks  POINT/SOUTHKAST 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions 

Strategies 

Actions 

C Generate  new  jobs  through  assisting 
existing  businesses  interested  in  expand- 
ing in  the  South  Bayshore  Area,  promot- 
ing the  Hunters  Point/Bayview  area  as  a 
center  for  the  construction-related, 
manufacturing  and  wholesale  trades. 

Cl.  Work  with  local  commercial  brokers  to  maintain  a database  of  the 
available  (for  lease  and  sale)  stock  of  industrial  sites  in  the  South 
Bayshore  area.  Keep  the  database  current  with  prices  and  lease 
terms. 

C2.  Maintain  contact  with  all  major  employers  and  correspondence  with 
all  other  employers  in  the  South  Bayshore  area  to  survey  their 
needs  about  business  expansion. 

C3.  Work  one-on-one  with  businesses  seeking  expansion  to  assist  them 
with  resolving  barriers  such  as  financing,  lack  of  knowledge  about 
available  real  estate,  business  planning,  etc.  Serve  as  the  bridge 
between  the  businesses  and  City  departments  by  matching  their 
expansion  requirements  with  existing  programs,  building  permit  fast- 
tracking  and  the  property  database. 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94).  Scdway  & Associates  "Third  Stmai  r i r 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94))  u,rrlllor  tconomic 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal : Improve  the  Overall  Socio-Economic  Conditions  1 

Strategies  | 

Actions 

C4.  Conduct  advertising  campaign  promoting  the  South  Bayshore  as  a 
center  for  the  construction  and  manufacturing  trades  in  San 
Francisco.  Place  ads  in  local,  regional  and  statewide  real  estate 
journals. 

Local  Resources/Organizations: 

Chamber  of  Commerce;  Young  Community  Developers;  SF 
Redevelopment  Agency;  Bayview  Merchants  Association;  ^ban 
Economic  Development  Corp .;  New  Bayview  Newspaper  Sun  Repor  , 
Urban  Economic  Development  Corp.;  local  commercial  real  estate 
brokers  — 

Potenliul/Existing  Funding: 

Department  of  Housing  and  Urban  Development;  CDBG _f 

San  I*  KA  NCI  SCO  ICNTERI’RISE  COMMUNITY  STRATEGIC  Plan 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions 

Strategies 

Actions 

[ D.  Improve  parking  conditions  along  Third 
Street  to  meet  current  and  future 
parking  needs  of  commercial  uses. 

[ 

Dl.  Have  appropriate  city  staff  work  with  interested  merchants  and 
ministers  along  Third  Street  to  develop  and  implement  a plan  for 
using  church  parking  places  as  an  interim  measure  to  provide  off- 
street  parking  lots  for  commercial  establishments. 

D2.  Provide  stricter  enforcement  of  metered  parking  regulations  along 
Third  Street  in  order  to  encourage  short-term  parking  by  shoppers 
instead  of  long-term  parking  by  merchants  and  employees. 

! Local  Resources/Organizations: 

i 

Ecumenical  Society;  Bayview  Merchants  Association;  Department  of 
Parking  and  Traffic 

Potential/Existing  Funding: 

Department  of  Parking  and  Traffic 

Sources  City  and  County  of  San  Francisco,  Planning  Department,  South 
Development  Program  Options"  (10/92),  Health  Research  Consultants, 


Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street 
and  neighborhood  meetings  (5/14/94  and  5/21/94)). 


Corridor: 
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BAYVIEW  HUNTERS  POINT/SOUTHEaST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions 

Strategies 

Actions 

E.  Create  a redevelopment  and  land  use 
program  at  Hunters  Point  Shipyard  that 
provides  jobs  for  local  residents,  supports 
the  existing  businesses  and  artists 
community,  balances  development  and 
environment  conservation,  and  integrates 
new  uses  with  plans  for  the 
neighborhood. 

El.  Encourage  land  uses  that  will  foster  employment,  business  and 

entrepreneurial  opportunities,  cultural  and  other  public  benefits  for 
residents  of  San  Francisco.  Bayview  Hunters  Point  residents  and 
businesses  should  be  given  top  priority.  Legislative  and 
administrative  regulations  mandating  preference  to  Bayview 
Hunters  Point  residents  and  businesses  in  the  course  of  the 
environmental  remediation,  redevelopment  and  re-use  of  the 
property  should  be  used  to  facilitate  this  objective.  Existing  training 
and  educational  programs  for  youth  and  creation  of  new  program^ 
shall  be  supported  and  new  programs  created  as  needed. 

E2.  Ensure  that  new  uses  are  compatible  with  existing  Bayview  Hunters 
Point  businesses,  shipyard  bi  inesses  and  artists,  and  other  sectors 
of  San  Francisco's  economy.  Maintain  the  large  community  of 
artists  and  artisans  on  the  shipyard,  providing  for  their  need  for 
flexible  low-cost  space,  while  accommodating  the  full  diversity  of 
arts  and  culture  in  the  Bayview  Hunters  Point  community.  Expand 
the  scope  of  activities  to  accommodate  the  full  range  of  arts  and 
culture. 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  Third  Street  Corridor.  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal : Improve  the  Overall  Socio-Economic  Conditions 

Strategies 

Actions 

J 

E3.  Encourage  diversity  with  a mix  of  large,  medium  and  small 

businesses  to  stimulate  the  economy  of  the  Bayvicw  Hunters  Point 
community.  Diversify  San  Francisco's  economic  base  by  restoring  its 
industrial  sector  with  uses  based  on  futuristic  technologies  tied  to 
regional,  national  and  international  markets  and  economics.  Target 
industries  and  businesses  with  a likelihood  for  long-term  growth 
such  as  multimedia,  biotech  and  video/film. 

E4.  Balance  development  with  reclamation  of  the  natural  ecology  of  the 
southeast  waterfront  with  targeted  uses  that  are  environmentally 
appropriate  for  the  San  Francisco  Bay.  Use  the  toxic  clean-up 
process  to  develop  training,  employment  and  business  opportunities. 

E5.  Incorporate  an  action  program  to  enable  immediate  access  to 
existing  shipyard  facilities,  giving  preference  to  Bayvicw  Hunters 
Point  businesses  and  organizations. 

E6.  Integrate  new  uses  at  the  shipyard  into  current  plans  for  the 

Bayview  area.  Plan  for  the  integration  of  passive  and  active  open 
space,  affordable  housing,  transportation  and  traffic  circulation 
while  minimizing  land  use  conflicts  between  housing  and  indusiry. 

Sources  City  and  G>unty  of  San  Francisco.  Planning  Department.  South  Bayshore  Plan  (1/94).  Sedway  & Associates  "Th.nl  r . 

Development  Program  Options"  (10/92).  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94))  Corr,tlor:  Economic 
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BAYV1EW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions 

Strategies 

Actions 

E7.  Include  uses  that  acknowledge  the  history  of  the  original  Native 
American  inhabitants  of  the  Hunters  Point  area  and  the  historic 
relationship  of  Bayview  Hunters  Point's  African  American 
community  to  the  shipyard. 

Local  Resources/Organizations: 

Hunters  Point  Shipyard  and  Citizens  Advisory  Committee;  San  Francisco 
Redevelopment  Agency;  San  Francisco  Planning  Department;  Port  ot 
San  Francisco 

Potential/Existing  Funding: 

Office  of  Economic  Adjustment,  Department  of  Defense 

Sources:  Cily  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94);  Sedway  & Associates,  Third  Street  Corridor  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 
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Bayview  Hunters  Point/Soutiieasi 
Section  Neighborhood 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

==^===  ■=^==  — 

A.  Promote  first  priority  hiring  of  Bayview 
Hunters  Point/Southeast  Section  resi- 

Al.  Actively  publicize  the  benefits  of  SF  Enterprise  Zone  program, 
specifically  promoting  hiring  of  local  residents. 

dents. 

A2.  Mail  informational  letters  about  the  SF  Enterprise  Zone  to  all 
businesses  in  the  Southeast  Section. 

A3.  Develop  job  bank  and  referral  system  for  available  job 

opportunities  in  the  South  Bayshore  area.  Recruit  unemployed 
South  Bayshore  residents  to  become  "qualified  applicants"  in  the 
Enterprise  Zone  program. 

A4.  Ensure  proactive  implementation  of  the  UMB  bond  program  to 
generate  construction  jobs  for  Bayvicw/Southcast  Section  residents. 

A5.  Institute  a first-source  hiring  policy  to  ensure  Bayview  Hunters 
Point/Soe^heast  Section  residents  benefit  from  future  employment 
opportunities  at  the  Hunters  Point  Shipyard. 

Afi.  Publicize  job  bank  and  employment  referral  through  advertisements 
and  articles  in  local  newspapers,  churches,  schools.  Southeast 
Community  College,  etc. 

Sources  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  ( 1/94);  Scdway  & Associates,  "Third  Street  Corridor:  Ea»nomi 
Development  Program  Options"  (10/92),  Health  Research  Consultants;  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development , Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

A7.  Pre-screen  applicants  and  provide  necessary  documentation  for 
employers  tc  receive  tax  credits;  assist  applicants  with  job 
preparation,  interviewing,  etc. 

A8.  Develop  mentoring  programs  with  high  school  students  and 

corporations  to  increase  job  skills  and  improve  the  motivation,  self- 
esteem, and  employability  of  the  area's  youth. 

Local  Uesources/Organizations: 

Urban  Economic  Development  Corp.;  Bayview  Merchants  Association; 
SF  Redevelopment  Agency;  Young  Community  Developers;  Bureau  of 
Building  Inspections;  Employment  Development  Department;  Hunters 
Point  Shipyard  Community  Advisory  Committee;  Private  Industry 
Council;  Young  Life;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

SF  Enterprise  Zone  Program;  Private  Industry  Council 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street  Corridor:  Economic 
Development  Program  Options"  (10/92);  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 
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BAVVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development , Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

B.  Increase  neighborhood  awareness  of 
existing  job  training  programs  offered  by 
City  College,  the  Private  Industry 
Council,  Asian  Inc.,  and  other  citywide 
I programs. 

Bl.  Ensure  San  Francisco  training  centers  conduct  target  marketing  to 
the  Southeast  Section. 

B2.  Work  with  San  Francisco's  city  news  channel  to  publicize  citywidc 
job  training  opportunities. 

Local  Resources/Organizations: 

Southeast  Community  College;  Private  Industry  Council;  Asian,  Inc.;  SF 
Unified  School  District;  Young  Community  Developers;  Southeast 
Commission 

Potential/Existing  Funding: 

Southeast  Community  College;  Private  Industry  Council 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  ( 1/94),  Sedway  & Associates,  "Third  Street  Corridor  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 

Hawikyv  IIuntfrs  Point/Soutiieast 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

EDUCATION  AND  TRAINING 


G°al:  Generate  Employment  Opportunities  and  Support  Job  Development  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

C.  Improve  accessibility  of  the  Southeast 
Community  College  facility. 

Cl.  Distribute  mass  mailing  of  SECC  course  list  to  all  Southeast  Section 
households,  and  advertise  courses  in  neighborhood  newspapers. 

C2.  Improve  financial  aid,  scholarships  and  childcare  for  students. 

C3.  Add  accredited  courses  transferable  to  universities. 

C4.  Provide  special  outreach  to  families  living  in  public  housing. 

Local  Resources/Organizations: 

Southeast  Community  College  Advisory  Board;  Southeast  Commission; 
Churches  Networking;  Young  Life 

Potential/Existing  Funding: 

HUD's  Family  Investment  Centers 

Sources:  City  «ind  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  Third  Street  Corridor.  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

D.  Provide  training  for  Bayview/  Hunters 
Point  residents  to  start  their  own 
businesses. 

Dl.  Support  the  training  programs  of  The  Garden  Project,  which  helps 
former  prisoners,  single  low-income  mothers,  and  at-risk  youth  to 
develop  job  and  life  skills.  Students  study  organic  gardening, 
landscaping,  and  public  space  improvement  while  receiving  life-skills 
counseling. 



D2.  Support  the  efforts  of  Ujamaa  Westbrook  Resident  Management 
corporation  to  train  public  housing  residents  in  developing  "project- 
scale  ventures,"  such  as  laundromats  and  small  grocery  stores  at  the 
project  sites,  in  addition  to  businesses  in  new  technologies  at  the 
Hunters  Point  Shipyard. 

II  Local  Resources/Organizations: 

The  Garden  Project;  Women's  Self-Employment  Initiative;  San  Francisco 
Renaissance;  Ujamaa  Westbrook  Resident  Management  Corn. 

Potential/Existing  Funding: 

Department  of  Labor:  Youth  FairChance  Program;  Keystone 
Community  Ventures;  Northern  California  Community  Loan  Fund 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  ( 1/94),  Sedway  & Associates,  "Third  Street  Corridor  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants;  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 

IIayvif.w  Hunters  Point/Soiitiirast 
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bayview  hunters  point/southeast  section  neighborhood 

HOUSING 


Gaol.  1 reserve^Expgnd  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate- Income  Residents 

Strategies 

Actions 

A.  Develop  a residential  rehabilitation  pro- 
gram  to  preserve  and  upgrade  cxistir.g 
residential  neighborhoods. 

Al.  Promote  a rehabilitation  program  to  support  homeowners'  efforts 
to  maintain  their  homes  in  older  residential  areas. 

A2.  Encourage  local  service  projects  (e.g.,  California  Conservation 
Corps,  Christmas  in  April,  Habitat  for  Humanity,  etc.)  to  target 
the  Southeast  Section's  low-income  seniors'  homes  for 
rehabilitation  work. 

A3.  Expand  Young  Community  Developers'  Minor  Home  Repair 
program. 

Local  Resources/Organizations: 

California  Conservation  Corps;  Christmas  in  April;  Habitat  for 
Humanity;  Young  Community  Developers;  Mayor's  Office  of  Housing 

Potential/Existing  Funding: 

San  Francisco  Conservation  Corps;  Mayor's  Office  of  Housing;  local 
banks 

Sources.  C ity  and  County  tit  San  Francisco,  Planning  Department,  South  Bayshore  Plan  ( 1/94);  Sedway  & Associates,  "Third  Street  Corridor:  Economic 
Development  Program  Options"  (10/92);  Health  Research  Consultants;  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HOUSING 


Goal:  Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

B.  Develop  new  senior  housing  and  improve 
existing  housing  conditions  for  seniors. 

Bl.  Assess  the  feasibility  of  developing  affordable  senior  housing  on 
vacant  lots  along  Third  Street,  in  proximity  to  the  existing  senior 
center. 

B2.  Develop  a program  targeted  specifically  to  assist  senior 
homeowners  with  home  maintenance  and  rehabilitation. 

Local  Resources/Organizations: 

Mayor's  Office  of  Housing;  Habitat  for  Humanity;  Ujamaa; 
Commission  on  Aging 

Potential/Existing  Funding: 

Mayor's  Office  of  Housing;  Low-Income  Housing  Fund;  Corporation 
for  Supportive  Housing 

Sources  City  and  County  of  San  Francisco.  Planning  Department.  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street  Corrido 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 


Economic 


BaYVIRV  I It  inti  RS  PoiNT/SoilTIH  AST 
SECTION  Nl  K.'llltOltllOOl) 


San  I ram  i i ntkri’Risf  Community  Strateoit  im.an 


IV-21 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HOUSING 


Goal : Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

C.  Conserve  and  increase  the  existing  supply 
of  federally  subsidized  lower  income 
housing. 

Cl.  Work  at  a citywide  level  to  influence  federal  housing  policies 
extend  subsidies  and  avoid  displacement. 

Cl.  Obtain  agreements  from  non-profit  housing  organizations  that 
own  and  operate  Section  8 housing  projects  to  guarantee  the 
continued  affordability  of  this  housing. 

C3.  Assist  non-profit  housing  corporations  to  acquire  those  for-profit 
Section  8 housing  projects  that  will  terminate  in  the  near  future. 

Local  Resources/Organizations: 

SF  Redevelopment  Agency;  Mayor's  Office  0^ousinf)i^"CHoUsing 
Community  Housing  Agencies;  Tenants  Assoc.at.ons,  Ujamaa,  Housing 

Authority  ”” 

Potential/Existing  Funding: 

Housing  Authority;  Department  of  Housing  and  Urban  Development, 

| San  Francisco  Redevelopment  Agency i 

IUW1F.W  Hunters  i*oint/Souiiii  asi 

SAN  FRANCISCO  liNTERPRISK  COMMUNITY  STRATKGH  fWN  lV’22  SECTION  NEIGHBORHOOD 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HOUSING 


1 Goal ■ Preserve,  Expand  and  Improve  Housing  that  is  .4Jfordable  to  Low-  and  Moderate-Income  Residents  \ 

Strategies 

Actions 

j D.  Conserve  and  enhance  the  existing  supply 
of  public  housing. 

Dl.  Provide  on-site  social  and  economic  programs  for  each  housing 
project. 

D2.  Develop  more  effective  physical  maintenance  programs  for 
housing  projects. 

D3.  Support  family-based  efforts  and  local  tenants'  organizations  for 
self-sufficiency. 

D4.  Improve  interface  between  public  housing  communities  and 
adjacent  neighborhoods. 

D5.  Encourage  greater  use  of  local  contractors  in  public  housing 
improvement  activities,  provide  incentives  to  local  contractors  to 
hire  public  housing  residents.  To  the  extent  that  union  issues  serve 
to  restrict  such  employment,  they  should  be  addressed  and 
resolved. 

Local  Resources/Organizations: 

Housing  Authority;  Ujamaa  Westbrook  Resident  Management 
Corporation 

Potential/Existing  Funding: 

Department  of  Housing  and  Urban  Development 

Sources  City  and  G>unty  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street  Corridor:  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 


San  Francisco  Kntkrprisf  Community  Strategic  pian 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HOUSING 


Goal:  Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents  | 

Strategies 

Actions  1 

E.  Encourage  development  of  new  afford- 
able ownership  and  rental  units,  espe- 
cially targeted  to  address  the  needs  of 
existing  Bayview  Hunters  Point  residents. 

El.  Encourage  all  residential  developments  of  ten  or  more  units  1 

requiring  discretionary  approval  to  include  at  least  10%  of 
affordable  units. 

E2.  Encourage  all  developers  of  ten  or  more  dwelling  units  to  make 
good  faith  efforts  to  use  qualified  minority  contractors  from 
Bayview  Hunters  Point  in  their  construction  activities  to  the 
maximum  extent  feasible. 

E3.  Work  with  community  organizations  to  establish  a citizen 

participation  mechanism  providing  adequate  representation  for  all 
Bayview  Hunters  Point  residents  during  all  phases  of  the  program. 

E4.  Encourage  all  developers  of  40  or  more  dwelling  units  to  also 
provide  physical  facilities  for  a child  care  center. 

Local  Resources/Organizations: 

Department  of  City  Planning;  Mayor's  Office  of  Housing;  SF  j 

Redevelopment  Agency;  Human  Rights  Commission 

Potential/Existing  Funding: 

Private  developers -U 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South 
Development  Program  Options"  (10/92),  Health  Research  Consultants; 

San  Francisco  Kntekprise  Community  Strategic  Pi.an 


Bayshore  Plan  ( 1/94).  Sedway  & Assooa.es,  "Thud  Street  Corridor:  Economic 
anti  neighborhood  meetings  (5/14/94  and  5/21/94)) 

liAYVIEW  HUNTERS  l\)INT/SOUTHEAST 
|X‘24  SECTION  NEIGHBORHOOD 


/ 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HOUSING 


Goal:  Preserve , Expand  and  Improve  Housing  that  is  / Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

F.  Develop  a non-profit  housing  and 

community  development  corporation  to 
develop  affordable  multi-family  housing 
for  the  Bayview,  Hunters  Point,  Southeast 
Section  community'. 



FI.  Identify  potential  funding  sources  to  capitalize  the  corporation. 

F2.  Develop  mission,  organizational  structure  and  Board  of  Directors. 

F3.  Identify  most  appropriate  locations  for  new  multifamily 

development,  specifically  focusing  on  Third  Street  development 
opportunities. 

lineal  Resources/Organizations: 

Mayor's  Office  of  Housing;  SF  Redevelopment  Agency;  local  churches; 
Young  Community  Developers 

Potential/Existing  Funding: 

Low  Income  Housing  Fund;  Local  Initiatives  Support  Corporation 
Women's  Low  Income  Housing  Fund;  SF  Redevelopment  Agency 
Bank  of  America  Community  Reinvestment  Funds;  Wells  Fargo  Bank 
CRA  Funds;  Housing  and  Urban  Development:  John  Heinz 
Neighborhood  Development  Program;  National  Community  Economic 
Partnership  Act 

Sources  City  and  County  of  San  Francisco.  Planning  Department,  South  Bayshorc  Plan  ( 1/94),  Scdway  &.  Associates,  "Third  Street  Corridor 
Development  Program  Options"  (10/92).  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 


Economic 


Hayview  Hunters  I»oint/$oijtiii  am 
Section  Neighborhood 


San  Francisco  Enterprise  Community  Strategic  Pi  an 


IV-25 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies  1 

Actions  1 

A.  Improve  effectiveness  of  police  in  the 
Southeast  Section. 

Al.  Ensure  community  involvement  in  sensitivity  training  of  Southeast 
Section  police  officers  concerning  treatment  of  neighborhood 
residents.  Utilize  the  skills  and  experience  of  the  Garden  Project 
students. 

A2.  Establish  a community-based  review  board  to  monitor  actions  of 
the  police. 

A3.  Provide  "citizenry"  training  on  constitutional  rights. 

A4.  Ensure  significant  efforts  are  undertaken  to  hire  local  residents 
for  the  new  police  substation  on  Williams  Street. 

A5.  Establish  forum  to  conduct  dialogue  between  neighborhood  youth 
and  offenders. 

A6.  Expand  police  officers'  responsibilities  to  include  dissemination  of 
social  services  information. 

Local  Resources/Organizations: 

Black  Officers  for  Justice;  Ujamaa;  San  Francisco  Police  Department, 
Young  Community  Developers;  Mayor's  Office  of  Business  and 
Community  Services;  National  Black  Law  Foundation;  The  Garden 
Project  

Potential/Existing  Funding: 

San  Francisco  Police  Department,  Department  of  Justice:  Community  | 
Policing  Program  “ 

Sources  City  and  Coun.y  of  San  Franc, sco.  P.anmng  Deparf.cn, . Sou.h  Bayshore ^ 
Dcvclopmenl  Program  Opnons"  (10/92).  Health  Research  Consul, an, s;  and  neighborhood  mee.mgs  (5/14/94  5/2.Z9  ), 


San  IRANI  ISCO  ENTERPRISE  COMMUNITY  STRATEGIC  l‘UVN 
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Hayview  Hunters  Point/Soutiikast 
Section  Neighborhood 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

B Enforce  community-based  security 

Bl.  Special  attention  should  be  directed  to  the  establishment  of 

measures  in  public  housing  projects. 

civilian  "neighborhood  watch"  groups,  and  effective  police 
monitoring  for  the  protection  of  public  housing  residents. 

B2.  Establish  security  companies  run  and  operated  by  local  residents. 

B3.  Promote  hiring  of  local  security  companies  by  San  Francisco 
Housing  Authority. 

Local  Resources/Organizations: 

Housing  Authority;  Ujamaa;  San  Francisco  State  University 

Potential/Existing  Funding: 

Department  of  Housing  and  Urban  Development:  Public  Housing 
Drug  Elimination  Program/Community  Partnerships  Against  Crime 
(COMPAC) 

Sources  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshorc  Plan  (1/94),  Sedway  & Associates.  "Third  Street  Corridor  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 


San  Francisco  Fntfrprisf  Community  Strategic  plan 
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Bayvikw  Hunters  Poi  nt/Soi  itii  fa  si 
Section  Ni  khikoriiood 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PUBLIC  SAFETY 


Goal : Improve  Public  Safety 

Strategies 

Actions 

C.  Reduce  property  vandalism  by 

coordinating  an  anti-graffiti  program. 

Cl.  Organize  tenants  and  property  owners  to  designate  areas  for 
murals  by  local  youth. 

C2.  Establish  an  area  for  plaques  to  commemorate  people  who  have 
died  in  the  community. 

C3.  Utilize  the  new  Anti-Graffiti  vans  and  technology  provided  by  the 
Department  of  Public  Works. 

Local  Resources/Organizations: 

Tenants  Associations;  California  Conservation  Corps;  Bayview  Opera 
House;  Department  of  Public  Works;  San  Francisco  Art  Commission 

Potential/Existing  Funding: 

CDBG;  Hotel  Tax  Fund;  Chief  Administrating  Officers  Proposition  D 
funds 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshorc  Plan  (1/94);  Scdway  & Associates,  Third  Street  Corridor.  Economic 
Development  Program  Options"  (10/92);  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 


San  Francisco  Enterprise  Community  Strategic  Pi  an 
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Bayview  in  inters  Point/Southkast 
Section  Neighborhood 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PUBLIC  SAFETY 


Goal : Improve  Public  Safety 

Strategies 

Actions 

D.  Restrict  liquor  establishment  uses  on 
Third  Street. 

Dl.  Establish  a Special  Use  District  (SUD)  restricting  new  liquor  stores 
on  Third  Street. 

D2.  Work  with  the  Alcoholic  Beverage  Commission  (ABC)  and  the 
Police  Department  to  eliminate  social  problems  such  as  drug  sale 
and  alcoholism  existing  around  liquor  stores. 

D3.  Work  with  the  billboard  industry  to  limit  billboards  advertising 
alcoholic  beverages,  cigarettes,  and  other  articles  of  consumption 
harmful  to  human  health. 

Local  Resources/Organizations: 

Department  of  City  Planning;  Bayview  Foundation;  Alcoholic  Beverage 
Commission;  San  Francisco  Police  Department;  Department  of  Public 
Health 

Potential/Existing  Funding: 

Department  of  City  Planning;  Alcoholic  Beverage  Commission 

Sources  Cny  and  County  of  San  Francisco,  Plann.ng  Department,  South  Bayshore  Plan  ( 1/94),  Scdway  & Associates,  "Third  Street  Corridor:  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 


San  I RaMTSCO  ENTERPRISE  COMMUNITY  STRATEGIC  Pi.aN 
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Bayview  Hunters  Point/soutiieast 
Si  <’i  ion  Neiciihouhooi) 


bayview  hunters  point/southeast  section  neighborhood 

PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

A.  Enforce  truck  routes  between  industrial 
areas  and  freeway  interchanges  so  as  to 
direct  truck  traffic  away  from  neighbor- 
hood areas. 

Al.  The  City  and  Caltrans  should  work  together  to  develop  a compre- 
hensive program  for  directing  industrial  truck  traffic  off  surface 
streets  and  away  from  neighborhood  residential  and  commercial 
areas  along  the  entire  southeast  corridor  before  a new  land  use 
pattern  becomes  fixed. 

A2.  Improve  Carroll  Avenue,  portions  of  Ingalls  Street,  Thomas  Avenue 
and  Griffith  Street  as  truck-serving  streets. 

A3.  Provide  an  additional  east-to-west  connection  between  Third  Street 
and  South  Bayshore  Boulevard  in  the  vicinity  of  Carroll  Avenue. 

A4.  Ensure  that  community-based  organizations,  such  as  the  New 
Bayview  Committee,  monitor  the  progress  of  city  departments. 

A5.  Provide  northwest  roadway  through  Hunters  Point  Shipyard  to 
accommodate  truck  traffic. 

Sources  City  and  County  of  San  Francisco,  Planning  Department.  South  Bayshore  Plan  (1/94);  Sedway  & Associates,  "Third  Street  Corridor:  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 

San  Francisco  Enterprise  Community  Strategic  Plan  iv-30  Bayview  Hunters  Point/Southeast 

Section  Neighborhood 


1 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

A6.  Create  an  emergency  response  team  coordinated  by  locally  owned 
business  to  remediate  toxic  spills  resulting  from  truck  traffic  to 
Hunters  Point  Shipyard.  Train  and  employ  local  residents  in  the 
environmental  remediation  industry. 

Local  Resources  Organizations: 

Department  of  Transportation;  Caltrans;  Department  of  Public  Works; 
Department  of  City  Planning,  New  Bayview  Committee;  Hunters  Point 
Shipyard  Community  Advisory  Committee;  Department  of  Parking  and 
Traffic 

Potential/Existing  Funding: 

Caltrans 

Source*  City  and  Couniy  of  San  Francisco,  Planning  Dcpanmcnt.  South  Bayshore  Plan  (1/9 4),  Scdway  & Associates,  "Third  Street  Corridor  Economic 
. . . pmeni  Program  Options"  (10/92);  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 
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Hayvifw  Hunters  I’oint/Soiitiieasi 
Section  Nhoiirokiioou 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PHYSICAL  ENVIRONMENT 


Goal : Improve  the  Physical  Environment 

Strategies 

Actions 

B.  Develop  a light  rail  system  on  Third 
Street  that  maximizes  economic 
development  opportunities  for  Bayview, 
Hunters  Point/Southeast  Section 
residents  and  businesses. 

Bl.  Ensure  the  design  of  the  light  rail  system  addresses  existing  physical 
constraints  of  Third  Street  (e.g.,  increase  width  of  sidewalks, 
enhance  pedestrian  ambiance  through  landscaping  and  street 
furniture,  decorate  the  street  with  new  pavement  treatments,  etc.). 

B2.  Ensure  strategic  selection  of  station  stops  at  activity  nodes  (e.g., 
Bayview  Opera  House,  senior  center,  child  care  center  and  retail) 
to  strengthen  the  existing  social  and  economic  fabric  of  the 
community. 

B3.  Stimulate  economic  activity  and  development  around  station  stops 
by  instituting  proactive  financial  incentives  for  business  assistance, 
building  renovation,  and  new  commercial  development. 

B4.  Consider  an  extension  of  the  proposed  light-rail  system  from  Third 
Street  to  Candlestick  to  provide  neighborhood  businesses  with 
potential  spending  by  downtown  workers. 

B5.  Promote  first  source  hiring  of  local  residents  for  construction  jobs 
associated  with  the  proposed  light-rail  project,  and  preference  on 
contracts  for  minority  and  small  enterprises. 

Sources:  City  and  Coun.y  of  San  Francisco,  Planning  Department.  South  Bayshore  Plan  (1/94),  Scdway  & Rotates /Thud  Street  Corridor:  Economic 
Development  Program  Options"  (10/92);  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)), 


San  I<ranctsco  Enterprise  Community  Strategic  1’i.an 
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Bayview  Hunters  I*oint/Soutiikast 
Section  Neighborhood 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

B6.  Support  an  "Early  Start"  transit  program,  while  waiting  for 

completion  of  project  studies  and  leveraging  of  local  funds,  that 
includes  amenities  at  the  existing  bus  stops  (e.g.,  adequate  seating, 
informational  kiosks,  landscaping,  protective  canopy,  lighting, 
newspaper  racks,  trash  receptacles,  etc.). 

B7.  Include  in  the  "Early  Start"  transit  program  kiosks  along  the  retail 
portion  of  Third  Street  that  publicize  activities  related  to  the  light 
rail  project  and  methods  for  resident  participation,  in  addition  to 
information  about  other  economic  development  activities. 

| Local  Resources  Organizations: 

SFMUNi;  Public  Utilities  Commission;  Urban  Economic  Development 
Corporation;  Business  Development,  Inc.;  Young  Community 
Developers;  Chamber  of  Commerce 

Potential  Existing  Funding: 

San  Francisco  County  Transportation  Authority,  Proposition  B Funds; 
U.S.  Department  of  Transportation;  lntermodal  Surface  Transportation 
Efficiency  Act  Enhancement  Funds;  Federal  Transit  Administration: 
JOBLINES  Program 

Sources  City  and  County  of  San  Francisco,  Planning  Department.  South  Bayshore  Plan  (1/94).  Sedway  & Associates,  "Third  Street  Corridor  Economic 
C . , ' prr.cm  Program  Options"  (10/92).  Health  Research  Consultants,  and  neighhorhnnd  meetings  (5/14/94  and  5/21/94)). 
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Hayvikw  Hunters  I*oint/Soutiifast 
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BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment  | 

Strategies 

Actions 

C.  Provide  properly  located  recreational 
facilities  and  parks  in  the  Bayview, 
Hunters  Point,  Southeast  Section 
neighborhood. 

Cl.  Explore  utilizing  the  waterfront  as  a neighborhood  and  citywide 
recreational  asset  and  open  space 

Cl.  Maximize  open  space  on  waterfront  in  the  Southeast  Section  when 
use  would  not  be  detrimental  to  waterborne  commerce. 

C3.  Improve  lighting  in  neighborhood  parks. 

C4.  Complete  the  development  of  a new  mini-park  at  Quint  and  Arthur 
streets,  including  pathways,  lighting,  benches,  a kiosk  entry,  signage, 
planting,  irrigation,  etc. 

C5.  Build  a state-of-the-art  handicap  access  small  boat  ramp  at  the 
planned  mini-park  at  Quint  and  Arthur  streets. 

C6.  Employ  at-risk  youth  and  people  in  recovery  for  the  construction 
work  at  the  Islais  Creek  mini-park  to  teach  environmental 
restoration. 

Local  Resources/Organizations: 

Department  of  Parks  and  Recreation;  Port  of  San  Francisco;  Depart- 
ment of  Public  Works;  Friends  of  Islais  Creek;  San  Francisco  Conser- 
vation Corps;  Jefferson  High  School  Wilderness  Program;  Milestones 

Potential/Existing  Funding: 

National  Park  Service:  Urban  Park  and  Recreation  Recovery  Program; 
California  Coastal  Conservancy;  PG&E 

Sources:  Ci.y  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Assoca.es  "Thud  Street  Corrtdor:  Economic 
Development  Program  Options"  (10/92),  Health  Research  Consultants;  and  neighboured  meetings  (5/14/94  and  5/21/V4)). 
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HaYVIKW  HUNTERS  POINT/SOUTIIEAS I 
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B WVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

D Reduce  toxic  emissions  in  the  Bayview 
Hunters  Point/Southeast  Section 
neighborhood,  protect  the  area  from 
further  contamination,  and  improve  the 
overall  environmental  quality  of  the  area. 

Dl.  Examine  the  extent  and  impacts  of  environmental  problems  in  the 
neighborhood. 

D2.  Explore  methods  for  buffering  existing  residential  neighborhoods 
from  adjacent  industrial  land  uses. 

D3.  Promote  effective  energy  management  practices  in  new  and  existing 
commercial  and  industrial  facilities. 

; Local  Resources/Organizations: 

New  Bayview  Committee;  San  Francisco  Planning  Department;  SF 
Redevelopment  Agency;  Bureau  of  Energy  Conservation 

Potenlial/Existing  Funding: 

Environmental  Protection  Agency:  Environmental  Equity  Grants 

Sources  Or.  and  County  of  San  Francisco,  Planning  Departmeni,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street  Corridor  Economic 
[>-. r pmcnt  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94 )) 
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ItAYVIFW  HUNTERS  1*01  NT/Sot  JTI I EAST 
Section  ni  iciiboriiood 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HUMAN  SERVICES 


h — (jooL — provide  Adequatef  Ejficienty  and  Properly  Located  Health  and  Human  Services  Facilities 

Strategies 

Actions 

A.  Increase  accessible  public  health 
facilities  for  the  community. 

Al.  Establish  an  emergency  medical  facility  at  Southeast  Community 
Health  Center. 

A2.  Develop  a medical  technician  training  program  at  Southeast 
Community  College  in  conjunction  with  a new  medical  facility. 

A3.  Work  with  UCSF  to  provide  medical  technician  training  and  other 
health  services  training. 

Local  Resources/Organizations: 

Department  of  Public  Health;  Southeast  Community  Health  Center; 
Southeast  Community  College;  University  of  California  at  San  Francisco 

Potential/Existing  Funding: 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street  Corridor:  Economic 
Development  Program  Options"  (10/92);  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 
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Hayvikw  Hunters  Point/Soutiikast 

SECI  ION  NEIGHBORHOOD 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HUMAN  SERVICES 


Goal:  Provide  Adequate,  Efficient,  and  Properly  Located  Health  and  Human  Sendees  Facilities 

Strategies 

Actions 

j B.  Assure  funding  and  adequate  mainte- 
nance programming  and  resident 
utilization  of  existing  multi-purpose 
community’  facilities. 

Bl.  Establish  collaboration  between  San  Francisco  Public  Schools  and 
appropriate  community  organizations  to  plan  for  the  four  unused 
school  buildings  and  seek  citizen  input  on  ways  and  means  of 
bringing  these  buildings  into  more  productive  uses. 

B2.  Promote  and  expand  the  youth  projects  provided  by  the  Bayvicw 
Opera  House. 

i Local  ResourcesOrganizations: 

San  Francisco  Unified  School  District;  Bayview  Opera  House;  Churches 
Networking;  The  Volunteer  Centers  of  San  Francisco 

Potential  Existing  Funding: 

San  Francisco  Unified  School  District;  San  Francisco  Arts  Commission; 
Local  Initiatives  Support  Corporation,  found,  ions;  CDBG 

y.  jrc City  and  County  of  San  Francisco.  Planning  Department.  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  "Third  Street  Corridor  Economic 
, ..  pmcnt  Program  Options’  (10/92).  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)). 
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Bayview  Hunters  I’oint/Soijtiieast 
Section  Ni  ioiiiiouiiooii 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HUMAN  SERVICES 


Goal:  Provide  Adequate , Efficient , and  Properly  Located  Health  and  Human  Services  Facilities 

Strategies 

Actions 

C.  Expand  outreach  efforts  to  increase 
residents'  participation  in  local  educa- 
tional programs. 

Cl.  Ensure  the  provision  of  adequate  childcare  at  Southeast  Community 
College  and  citywide  educational  programs. 

C2.  Encourage  citywide  programs  to  conduct  mass  mailings  to  Southeast 
Section  residents. 

Local  Resources/Organizations: 

Southeast  Community  College;  California  Association  for  Healthy 
Education,  Employment  and  Dignity  (caheed);  Mayor's  Office  ot 
Children,  Youth  and  Families 

Potential/Existing  Funding: 

Economic  Opportunity  Council;  foundations 

Sources:  City  and  County  of  San  France.,,  Plannmg  Department,  South  Gayshore  Plan  (1/94); 

Development  Program  Option.'  (10/92).  Health  Research  Consultants,  and  neighborhood  meettngs  (5/14/94  and  5/21/94)) 
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KaYVIKW  HUNTERS  roiNT/SolUHEAST 
SHTION  Neighborhood 


/ 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HUMAN  SERVICES 


Goal:  Provide  Adequate , Efficient,  and  Properly  Located  Health  and  Human  Services  Facilities 

Strategies 

Actions 

1 D.  Carry  out  a comprehensive  system  for 
tracking,  monitoring,  and  setting 
priorities  among  the  many  social 
programs  serving  the  Bayview  Hunters 
Point  Southeast  Section  community, 
giving  special  attention  to  the  needs 
and  concerns  of  young  people. 

Dl.  Coordinate  neighborhood  non-profit  organizations  to  form  a 
collaboration  for  implementing  the  strategic  plan. 

D2.  Conduct  outreach  to  neighborhood  high  schools  and  colleges  to 
involve  youth  in  the  coordination  of  neighborhood  services. 

D3.  Increase  funding  for  and  achieve  closer  coordination  among 

neighborhood  and  citywide  health,  social,  and  educational  institu- 
tions, particularly  those  relating  to  drug  abuse,  aids,  teenage 
pregnancies,  and  other  high-risk  families. 

D4.  Support  efforts  to  increase  the  number  of  subsidized  daycare  centers 
in  South  Bayshore,  giving  special  priority  to  those  providing 
specialized  services,  such  as  care  for  children  born  into  drug 
addiction. 

Local  Resources  Organizations: 

CAHEED  Collaborative;  CSAS;  Mayor's  Office  of  Housing;  Department  of 
Social  Services;  Churches  Networking;  The  Volunteer  Center  of  San 
Francisco 

Potential  Existing  Funding: 

Economic  Opportunity  Council 

■ ufocs:  City  and  County  of  San  Francisco.  Planning  Department,  South  Bayshore  Plan  (1/94),  Scdway  & Associates,  "Third  Street  Corridor  Economic 
pment  Program  Options"  (10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 
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HaYVIFW  lllINTFRS  POINT/SOt  ITU  FAST 

Section  Ni  i<amoitnnoi> 


BAYVIEW  HUNTERS  POINT/SOUTHEAST  SECTION  NEIGHBORHOOD 

HUMAN  SERVICES 


Goal : Provide  Adequate,  Efficient,  and  Properly  Located  Health  and  Human  Services  Facilities 

Strategies 

Actions  | 

E.  Support  programs  that  aid  addictive 

El.  Support  existing  crack/cocaine  programs  that  provide  a holistic 

individuals  in  transitioning  through 

approach  to  recovery,  including  acupuncture,  mediation,  parenting, 

recovery. 

health  and  sex  education,  and  African  American  history. 

E2.  Support  programs  providing  employment  support  to  individuals  in 
recovery. 

E3.  Encourage  community  service  opportunities  for  individuals  in 
recovery  to  facilitate  contributions  to  the  community. 

Local  Resources/Organizations: 

Bayview  Hunters  Point  Foundation;  Mayor's  Office  of  Criminal  Justice; 
Department  of  Social  Services;  Churches  Networking;  The  Volunteer 
Center  of  San  Francisco 

Potential/Existing  Funding: 

Department  of  Health  and  Human  Services:  Substance  Abuse  Prevention 
Demonstrations 

Sources:  City  and  County  of  San  Francisco,  Planning  Department,  South  Bayshore  Plan  (1/94),  Sedway  & Associates,  Third  Street  Corridor:  Economic 
Development  Program  Options"  ( 10/92),  Health  Research  Consultants,  and  neighborhood  meetings  (5/14/94  and  5/21/94)) 
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Bayview  Hunters  point/Soutiieast 
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San  Francisco 
Enterprise  Community 
Strategic  Plan 


Mission  District 
Ten  - Year  Neighborhood  Plan 
1994  - 2004 
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MISSION  NEIGHBORHOOD  ENTERPRISE  COMMUNITY  STRATEGIC  PLAN 


Introduction  ^ actively 

Mission  neighborhood  residents,  businesses,  and 

participated  inacitywidc  planning  effort  to  produce  this  Mission  g . ^ [hP  community  to  contribute  to  creating 

Prevention  Initiative  (VPl)  organized  a vibrant  planning  process  a 8identified  their  needs,  resources,  and  opportunities  to 
common  vision  for  their  neighborhood  The  neighborhood  part  P neighborhood  collectively  created  a comm 

promote  sustainable  community  development.  Through  the  planning  process,  fe 

vision  for  the  future.  actions  that  address 

The  Mission  Neighborhood  Enterprise  Community  Strategic  P'a"fr“  Mission's  vision  for  a 

ic  communitAcd,  and  the  local  organizational  feeing  the  neighborhood,  this  ten-year 

revitalized  neighborhood.  In  an  effort  to  comprehensively  address  safctyi  physical  environment  and^huma^ 


SitreTnm  hborhood.  In  an  effort  to  -ggj  physical  Invironm^Jumg 

£4cS  The  plan  Is  both  an  -bid*  ^ £ na*  S •.%***  ™ 

community  organizations,  public  agencies  and  private  sector 


Formulation  of  tiif  Pijvn  mnomic  development  plans 

and  the  Department  of  City  Planning.  a participatory  process 

SESiHSf-  a,w s1: - - - 

economic  conditions  in  the  Mission.  addresses  general  economic 

SfeTSS  SS  .0  A,  expertise  - . 


MISSION  DISTRICT  STRATECR  HAN 


San  F RANCISCO  KN  IT  KI'RISI  COMMUNITY  S i HA 


Last*,  the  Department  of  City  Planning  produced  a series  of  reports  based  on  alternative  rezoning  proposals  for  the  Northeast 
Mission  Industrial  Zone  (NEMiz).  The  purpose  of  rezoning  the  nemiz  is  to  address  specific  trends  and  issues  of  concern  that 
the  existing  zoning  cannot  address.  'The  goal  of  the  rezoning  is  to  knit  the  NEMIZ  into  the  fabric  of  the  Mission  and 
surrounding  neighborhoods,  specifically  in  the  areas  of  business,  housing  and  the  arts."6 

In  addition,  approximately  100  nonprofit  organizations  contributed  specific  goals,  strategies,  action  plans,  and  other  written 
devruments  about  community  development  and  revitalization  in  a response  to  requests  for  strategic  planning  information  issued 
rv  vp I.  More  than  100  neighborhood  residents,  merchants  and  community  organizations  refined  and  embellished  the  strategics 
at  the  "three  neighborhcKxfmeetings.  Translation  and  discussion  in  Spanish  was  provided  and  encouraged  at  the  meetings. 


State  of  the  Neighborhood 

The  Mission  is  the  center  of  Latin  population,  culture  and  activity  in  San  Francisco.  While  the  Latin  population  is  estimated 
to  be  more  than  41  percent  of  the  Mission,  many  of  the  newest  Latin  residents  are  Central  American,  in  contrast  to  the 
traditional  Mexican  base.  In  addition,  a diversity  of  demographic  groups,  particularly  Asians  increasingly  locate  in  the  Mission. 
The  sunny  flatland  of  this  old  working  class  neighborhood  was  the  location  of  the  first  Spanish  Mission  settlement  in  1776  and 
> now  the  setting  for  one  of  the  most  diverse,  ethnic  scenes  of  urban  America.1 

Beginning  in  the  1^80s,  the  Mission  also  began  to  experience  a gentrification  by  residents  who  have  been  renovating  Victorian 
buildings?  redefining  its  social  mission,  and  changing  the  local  ambiance  somewhat.  But  the  Mission  is  still  the  Barrio. 
According  to  1990  Census,  approximately  40  percent  of  the  households  were  categorized  as  either  very  low  or  low  income.  The 
violent  crime  rate  in  the  Mission  is  among  the  highest  in  the  city.  The  Mission  is  a combination  of  slums  and  commerce, 
remodeling  and  overcrowding,  drug  use  and  distress. 

The  Latino  culture  flourishes  throughout  the  neighborhood,  and  especially  along  the  vibrant  commercial  corridors  of  16th,  24th, 
and  Mission  streets.  Small  retail  services,  produce  shops  and  restaurants  make  up  the  majority  of  minority-owned  businesses 
in  the  area.  The  Mission  presents  a unique  case  of  a Barrio  that  remains  a center  of  attraction  for  urban  life  in  its  ability  to 
combine  all  facets  of  life. 


'Department  of  City  Planning, "Summary  of  the  Rezoning  Proposals  for  the  Northeast  Mission  Industrial  Zone  (nemiz)." 

"Manuel  Castells,  The  City  and  the  Grassroots:  Urban  Poverty,  Ethnic  Minorities  and  Community  Organization:  The 
Experience  of  Neighborhood  Mobilization  in  San  Francisco's  Mission  District." 
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I he  educational  and  occupational  status  and  opportunities  in  the  neighborhood  are  considered  by  many  residents  to  be 
inadequate  or  lacking  relative  to  those  available  elsewhere  in  San  Francisco.  In  1990,  18  percent  of  the  Mission  District 
residents  25  years  or  older  completed  high  school. 

Neighborhood  residents  and  merchants  characterize  the  neighborhood  as  housing  a disproportionate  share  of  social  services, 
including  transitional  and  emergency  housing.  In  addition  to  community  concerns  about  the  neighborhood's  increasing  signs 
of  poverty,  other  constraints  to  community  development  range  from  inadequate  public  service  to  inadequate  resources  for 
entrepreneurial  growth  and  success. 

The  Mission  community  continues  to  advocate  on  the  initiatives  for  economic,  educational,  and  political  equality.  This  report 
reflects  both  the  severe  needs  of  the  community  and  the  enterprising  solutions  for  creating  a better  place  to  live. 


Neighborhood  Needs  and  Assets 

The  community  culled  information,  through  both  a community  needs  assessment  and  community  meetings,  on  the  needs  of  the 
community  and  assets  that  can  be  leveraged  for  community  revitalization.  This  inventory  was  integral  to  the  process  of  setting 
priorities  and  formulating  strategies  about  the  neighborhood's  economic  potential  and  future.  Graphic  recording  of  the 
community  meetings  (see  following  pages)  provide  a flavor  of  the  Mission  District's  discussions  and  visionary  process.  Highlights 
of  the  needs  and  assets  discussion  arc  summarized  below. 

Mission  Neighborhood  Needs 

• Development  of  a Mission  Planning  Coalition 

• Community-based  policing 

• Youth  and  senior  programs 

• Bilingual  education 

• Improved  infrastructure 

• Small  business  assistance 

• More  low  cost  family  housing 

• After  school  program  and  child  care  centers 

• Code  enforcement  of  dilapidated  buildings 

• Clean  streets  and  sidewalks 

• Technical  schools 

• Expansion  of  health  care  providers  and  programs 

• Community  centers 
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Mission  Neighborhood  Assets 

• Diversity 

• Land  available  for  business  and  residential  growth 

• Gimate 

• Central  transportation 

• Progressive  and  creative  community-based  programs 

• Family  and  minority-owned  businesses 

• Large  number  of  secondhand  bookstores 

• Public  art 

• Variety  of  restaurants 

• Business  library 

The  following  goals,  strategies  and  actions  weave  together  the  Mission  District's  needs  and  assets  with  local  resources  and 
funding  options  to  present  a tight-knit,  colorful  fabric  for  revitalization. 
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ECONOMIC  DEVELOPMENT 


A.  Retain,  expand  and  attract 
manufacturing  and  industrial 
employment  in  the  Mission 
District's  Northeast  Mission 
Industrial  Zone  (nemiz). 


A‘-  ,o  “pand  - 

^ g^o0u^ha«tfnewrber  °f  C°BTm  a"d  "-chant 

"new"  indusSes.  ^ '°  ‘hC  NEMIZ;  tar8et  hi8h  value  add^ 

A3'  I™!  th®  enterprise  zone  as  a focal  point  for  marketing  efforts'  explore 
pportunmes  to  provide  other,  appropriate  incentives  toterget  businesses. 

A4'  woTcZlv^10  C°nSid^  thC  NEMIZ  35  the  site  of  a second  campus; 
ork  closely  with  ucsf  and  neighborhood  to  ensure  that  legitimate 
concerns  are  mutually  addressed.  g e 

A5.  Explore  opportunities  to  create  "neighborhood  multiplier"  effect,  e.g„  help 

bus  nesse  nc,8*bo'hood  businesses  and  entrepreneurs  benefit  from  P 
nusiness  expansion  in  the  nemiz. 

A6.  Establish  appropriate  rezoning  to  facilitate  industrial  development  and 
expansion  and  arts-related  activities. 

A7.  Support  the  creation  and  retention  of  arts-related  facilities,  business  and 
non-profit  entities  in  nemiz. 


Economic  Development  Plan  <01  or),  June  1992.  Mayor's  Office  of  Economic  Planning 

• - . — * •»*  ««.  - 5 
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ECONOMIC  DEVELOPMENT 
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Goal:  Improve  the  Overall  Socio-Economic  Conditions  in  the  Mission 

Strategies 

Actions 

A8.  Work  with  the  SF  Chamber  of  Commerce  to  develop  a program  to  identify 
large  employers  that  may  be  considering  moves  out  of  the  City  (including 
those  employing  significant  numbers  of  Mission  residents).  Work  with 
these  businesses  to  address  their  concerns  in  advance  of  any  business 
exodus. 

A9.  Establish  resident  hiring  program. 

A10.  Involve  companies  in  job  training  for  Mission  District  residents. 

A1 1.  Investigate  linking  existing  job  training  organizations  with  toxic 

remediation  companies  to  develop  job  training  opportunities  in  a growing 
industry. 

Local  Resources/Organizations: 

Mission  Economic  Development  Association;  Mission  Task  Force;  Mission 
Credit  Union;  Mission  Hiring  Hall;  16th  Street  Revitalization  Association; 
Mission  Merchants  Association,  24th  Street  Merchants  Association;  Mission 
Renaissance;  Mission  Language  and  Vocational  School;  Arriba  Juntos;  SF 
Chamber  of  Commerce;  Hispanic  Chamber  of  Commerce;  Greater  Faith  Baptist 
Church;  Churches  Networking;  Communidad  Cristiana  de  San  Francisco; 

Mission  Educational  Project,  Inc.;  Horizons  Unlimited;  Mission  Economic 
Cultural  Association;  Alianza  Training  Institute;  Real  Alternatives  Program,  Inc. 

Potential  Existing  Funding: 

Mayor's  Office  of  Community  Development;  San  Francisco  Redevelopment 
Agency;  Employment  Development  Dept.;  Department  of  City  Planning;  Private 
Industry  Council 

; ,urCe:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (oi-DP),  June  1992,  Mayor's  Office  of  Economic  Planm 
and  Development,  'Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  ai 
documents  and  strategy  statements  from  numerous  community-based  organizations 
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MISSION  DISTRICT  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions  in  the  Mission 

Strategies 

Actions  1 

B.  Revitalize  the  economic, 
physical,  social,  and  cultural 
conditions  of  the  Mission 
District's  commercial  corridors. 

Bl.  Explore  opportunities  to  continuing  diversification  of  businesses  and 

product  offerings  around  24th  Street,  compatible  with  thematic  objectives 
of  the  merchant  organizations. 

B2.  Initiate  revitalization  efforts  along  16th,  Valencia,  and  Mission  streets: 

consider  public  space  improvement,  facade  improvement  and  joint  market- 
ing and  advertising  efforts  by  merchants  along  commercial  corridors. 

B3.  Implement  the  24th  Street  Revitalization  Project  through  acquiring  one 
vacant  and  abandoned  building  for  re-use  as  a vital  community  resource 
(i.e.,  neighborhood-serving  goods  and  services,  mercado,  retail  incubator, 
etc.). 

B4.  Recreate  the  Mission  Steam  Clean  Program  to  attract  patrons  with 
pedestrian-friendly  streets  by  cleaning  several  times  per  year. 

B5.  Maintain  an  active  relationship  with  all  the  neighborhood  merchants 
associations  to  keep  abreast  of  problems  facing  local  merchants. 

B6.  Create  a special  use  district  along  the  Mission  District's  commercial 
corridors  that  restricts  additional  liquor  stores. 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development 
and  Development,  "Economic  Development:  The  Mission";  San  Francisco  Planning  Dep 
documents  and  strategy  statements  from  numerous  community-based  organizations 


Plan  (OEDP).  June  1992.  Mayor's  Office  of  Economic  Planning 
artment;  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
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MISSION  DISTRICT  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions  in  the  Mission 

Strategies 

Actions 

B7.  Advocate  for  the  recommitments  of  business  (i.e.,  PG&E,  Wells  Fargo)  to 
the  economic  development  of,  and  in  particular  the  at-risk  population  of, 
the  Mission  District. 

B8.  Implement  the  safe  and  clean  streets  initiative  by  organizing  and  educating 
neighborhood  block  clubs  and  schools. 

B9.  Establish  a funding  pool  to  restore  landmark  theater  buildings. 

BIO.  Encourage  night  use  of  cultural  facilities  in  appropriate  areas  of  the 
commercial  corridors. 

Local  Resources/Organizations: 

Brava!  for  Women  in  the  Arts;  St.  John's  Educational  Thresholds  Center; 
Mission  Economic  Development  Association;  Mission  Merchants  Association; 
16th  Street  Revitalization  Association;  24th  Street  Merchants  Association; 
Mission  Renaissance;  Mission  Hiring  Hall;  York  Street  Block  Club;  Shotwcll 
Block  Club;  Bryant  Block  Club;  Moscone  Block  Club;  Mission  Evening 
Preparatory  Institute  of  Technology  Block  Club;  Mission  Education  Project, 
Inc.;  Churches  Networking;  Communidad  Cristiana  de  San  Francisco;  Horizons 
Unlimited;  Alianza  Training  Institute;  Real  Alternatives  Program,  Inc.;  Mission 
Economic  Cultural  Association. 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  Department  of  Public  Works;  PG&E; 
AT&T;  Wells  Fargo;  Bank  of  America;  KQED;  Mayor's  Office  of  Community 
Development;  San  Francisco  Beautiful;  foundations 

S '-urcc  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (oi-dp),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development,  'Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
dfkcument^  and  strategy  statements  from  numerous  community-based  organizations 
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MISSION  DISTRICT  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


! — Goal:  ImProve  the  Overall  Socio-Economic  Conditions  in  the  Mission 

Strategies 

Actions 

C.  Develop  projects  to  foster 
economic  self-sufficiency  of 
community-based  organizations. 

Cl.  Support  community-based  organizations'  efforts  to  acquire  and  manage  their 
own  buildings. 

C2.  Leverage  existing  funds  in  the  Mission  District  targeted  to  activities  that 
promote  economic  self-sufficiency. 

Local  Resources/Organizations: 

Mission  Cultural  Center;  Mission  Economic  Development  Association;  Mission 
Neighborhood  Health  Center;  Mayor's  Office  of  Community  Development; 
Churches  Networking;  Communidad  Cristiana  dc  San  Francisco;  Mission 
Educational  Project,  Inc.;  AJianza  Training  Institute;  Real  Alternatives  Program, 
Inc.;  Mission  Economic  Cultural  Association,  Mission  Armory  Foundation 

Potent  ial/Lxi  sting  Funding: 

San  Francisco  Redevelopment  Agency;  Banks-CRA,  Keystone  Community 
Ventures 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (ot*DP).  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development  The  Mission";  San  Francisco  Planning  Department;  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions  in  the  Mission 

Strategies 

Actions 

| D.  Leverage  the  Mission's  regional 
and  international  tourist  and 
arts  markets  as  an  economic 
development  tool. 

Dl.  Utilize  San  Francisco's  tourism  infrastructure  (e.g.,  San  Francisco  Visitors 
Bureau,  SF  Chamber  of  Commerce,  hotels'  event  publications,  etc.)  to 
publicize  major  Mission  District  cultural  events,  including  Cinco  dc  Mayo 
and  Camaval,  in  addition  to  arts/cultural  centers  and  murals. 

D2.  Work  with  major  tourist  agencies  to  include  the  Mission  District's  murals, 
Balmy  AJley,  and  restaurants  on  regular  bus  tours;  ensure  adequate 
strolling  time  is  provided  to  benefit  neighborhood  merchants. 

D3.  Provide  media  with  positive  aspects  of  Mission  District. 

D4.  Develop  an  "El  Zocalo"-style  open  air  farmers'  market. 

D5.  Address  the  need  for  additional  parking. 

D6.  Develop  private  sector,  public  sector,  and  community-based  tourist  and  arts 
programs. 

Source”'  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (Ol-DP),  June  1992,  Mayor's  Office  of  Economic  Planning 
>w\  Development.  ’Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (6/7/94,  5/21/94  and  5/23/94),  and 
: K-uments  and  strategy-  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Improve  the  Overall  Socio-Economic  Conditions  in  the  Mission 

Strategies 

Actions 

D7.  Develop  walking  tours  to  allow  tourists  the  ability  to  experience  the  sights, 
sounds,  and  flavors  of  the  Mission  District. 

Local  Resources/Organizations: 

Mission  Cultural  Center;  Mission  Economic  Development  Association;  Inter- 
section for  the  Arts;  La  Galeria  de  la  Raza;  Precita  Eyes;  16th  Street 
Revitalization  Association;  Merchants  Association;  Department  of  Parking  and 
Traffic;  Mayor's  Office  of  Community  Development;  Churches  Networking; 
Communidad  Cristiana  de  San  Francisco;  Brava!  for  Women  in  the  Arts;  The 
San  Francisco  Women's  Building/Women's  Center;  Alianza  Training  Institute; 
Real  Alternatives  Program,  Inc.;  Mission  Economic  Cultural  Association;  Youth 
for  Service 

Potcntiul/Existing  Funding: 

Hotel  Tax  Fund;  Hispanic  Chamber  of  Commerce;  SF  Chamber  of  Commerce; 
SF  Arts  Commission 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OEDP),  June  1992;  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development:  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94, 5/21/94  and  5/23/94);  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 
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Crrnl-  improve  the  Overall  Socio-Economic  Conditions  in  the  Mission ] 

Actions  1 

E.  Encourage  development  of  new, 
entrepreneurial  ventures; 
strengthen  entrepreneurial 
training  to  create  new  businesses 
and  to  allow  existing  business  to 
expand. 

El  Explore  opportunities  to  render  underwriting  criteria  on  existing  loan 

programs  more  flexible;  do  not  "relax"  criteria,  but  look  for  opportunities  to 
substitute  for  capital  where  potentially  successful  entrepreneurs  cannot 
meet  existing  criteria. 

E2  Continue  to  support  efforts  to  award  City  contracts  to  minority,  woman- 
owned  and  local  firms,  particularly  those  located  in  the  Mission. 

El  Explore  tax  credit  resources  as  a means  to  finance  economic  development 
activities  in  the  Mission. 

E4.  Establish  a center  for  entrepreneurial  training  and  development. 

Local  Resources/Organizations: 

Mission  Economic  Development  Association;  Mayor’s  Office  of  Community 
Development;  SF  Redevelopment  Agency;  Mission  Hiring  Hall;  Allianza; 
Churches  Networking;  Columbia  Park  Boys  Club 

Potential  Existing  Funding: 

Banks-CRA;  Human  Rights  Commission 

r,  .nmpn,  Accnr.at.on  Overall  Economic  Development  Plan  (OllDV),  June  1992,  Mayor's  Office  of  Economic  Planning 
fnT^e^pment  “nomi^elopment:  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94).  and 
. '-umenis  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal.  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

A.  Support  job  training  efforts  to 
meet  the  needs  of  Mission 
District  residents. 

Al.  Explore  opportunities  to  expand  successful  job  training  and  job  develop- 
ment network;  increase  the  availability  of  job  readiness,  post-hiring  support, 
training  in  English  and  math  for  those  already  employed  in  entry-level  jobs. 
Expand  duration  of  the  programs  to  improve  likelihood  of  success. 

A2.  Expand  basic  education  and  language  skills  training  required  to  strengthen 
workforce's  capability  to  gain  medium  to  high-skill  jobs. 

A3.  Help  successful  job  training  organizations  to  market  the  quality  and 
availability  of  appropriate  trainees  to  the  business  community. 

A4.  Strengthen  the  partnership  between  successful  job  training  and  referral 
providers  and  local  employers,  including  larger  businesses  and  public  enter- 
prises (such  as  UCSF  and  SF  General)  to  develop  entry-level  employment 
opportunities  and  skills  development  for  neighborhood  residents,  and  to 
ensure  that  jobs  created  in  the  Mission  through  the  Enterprise  Zone  go  to 
Mission  residents  where  possible. 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OI-DP),  June  1992;  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development:  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

A5.  Establish  evening  and  day  apprenticeship  and  vocational  programs  in 
Mission. 

A6.  Promote  and  expand  mentorship  programs  for  Mission  youth. 

Local  Resources'Organizations: 

Mission  Language  and  Vocational  School;  Arriba  Juntos;  Mission  Playground 
Neighborhood  Association;  Mission  Hiring  Hall;  Union  Apprenticeship 
Programs;  Counsel  for  Latin  American  Advancement;  Vocational  Programs; 
Horizons;  ymca;  Mission  High  School;  Everett  Middle  School;  cnos;  Youth  for 
Service;  SF  Hispanic  Chamber  of  Commerce;  St.  John's  Educational  Thresholds 
Center  - Community  Bridges  Collaboration;  Churches  Networking;  Young  Life; 
Greater  Faith  Baptist  Church;  San  Francisco  Women's  Building/Women's  Center; 
Columbia  Park  Boys  Club;  Mission  Reading  Clinic;  Mission  Educational 
Projects,  Inc.;  Mission  Evening  Preparatory  Institute  of  Technology;  The 
Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

Private  Industry  Council;  John  O'Connell  High  School;  San  Francisco  Unified 
School  District;  SF  General  Hospital;  University  of  California  at  San  Francisco; 
Mayor's  Youth  Employment  and  Education  Program 

Source;  Mission  Economic  Development  Association.  Overall  Economic  Development  Plan  (onnp),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development.  'Economic  Development  The  Mission",  San  Francisco  Planning  Department;  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
d ocuments  and  strategy  statements  from  numerous  community-based  organizations 
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Mission  District  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

1 r 

B.  Identify  and  develop  training 
programs  to  meet  the  skill  needs 
of  Mission  District  employees. 

Bl.  Pursue  business  attraction  strategies  for  the  nemiz  described  below; 

identify  skills  needs  of  target  industries,  and  begin  now  to  provide  appropri- 
ate training  and  trade  curriculum/apprenticeship  programs  for 
neighborhood  residents  (focus  on  opportunities  for  young  people  and 
adults,  including  training  in  health-science  industry,  possibly  within  a high 
school  setting). 

B2.  Establish  a Mission  Trade  and  Technology  school  to  provide  appropriate 
training  in  the  areas  of  computer  and  equipment  repair. 

B3.  Encourage  drop-out  teen  mothers  and  fathers  to  enroll  in  alternative 
education  programs  and  vocational  school. 

Local  Resources/Organizations: 

Mission  Educational  Project,  Inc.;  Youth  for  Service;  Real  Alternatives 
Program;  Mission  High  School,  Mission  Economic  Development  Association; 
Young  Life;  Churches  Networking;  Greater  Faith  Baptist  Church;  Columbia 
Park  Boys  Club,  Horizons  Unlimited 

Potent ial/Lxisling  Funding: 

Mayor's  Office  of  Community  Development 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development 
and  Development,  "Economic  Development:  The  Mission".  San  Francisco  Planning  Dcp 
documents  and  strategy  statements  from  numerous  community-based  organizations 


Plan  (OI  DP).  June  1992;  Mayor's  Office  of  Economic  Planning 
artment,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
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MISSION  DISTRICT  NKIC.I1HORIIOOI) 


MISSION  DISTRICT  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


God:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

I C Develop  a higher  education 
incentive  program. 

Cl.  Provide  opportunities  at  all  high  schools  for  college  preparatory  education. 

C2.  Attract  college  extension  programs  and  classes  into  the  Mission  District. 

C3.  Establish  a program  addressing  the  need  for  school  retention. 

C4.  Provide  information  to  elementary  and  middle  school  students  regarding 
college  entrance  requirements. 

Local  Resources/Organizations: 

Arriba  Juntos;  Mission  Education  Project,  Inc.;  Mission  High  School;  Young 
Life;  Churches  Networking;  St.  John's  Educational  Thresholds  Center;  Mission 
Evening  Preparatory  Institute  of  Technology;  Mission  Reading  Clinic;  The 
Volunteer  Center  of  San  Francisco;  Horizons  Unlimited;  Alianza  Training 
Institute;  Real  Alternative  Programs,  Inc.;  New  College  of  California 

PotentiaPExisting  Funding: 

San  Francisco  Unified  School  District;  University  of  California  at  Berkeley;  SF 
City  College,  San  Francisco  State  University 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OKDI*),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development,  ‘Economic  Development  'Hie  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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Mission  District  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development , Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

D.  Develop  an  Adult  Immigration 

Dl.  Provide  educational  opportunities  for  monolingual  parents  of  youth 

Program. 

enrolled  in  community-based  programs. 

Local  Resources/Organizations: 

Mission  Education  Project,  Inc.;  La  Raza  Centro  Legal,  Inc.;  Centro  Latino;  St. 
John's  Educational  Thresholds  Center  - Community  Bridges  Collaboration;  The 
San  Francisco  Women's  Building/Women's  Center;  Alianza  Training  Institute; 
Arriba  Juntos  Young  Newcomers  Project;  Good  Samaritan;  CARECEN;  CRECE 

Potential/Existing  Funding: 

Foundations 

Sources:  Mission  Economic  Development  Association.  Overall  Economic  Developn.cn.  Plan  (OEDP),  June  1992.  Mayor's  Office  of ^Economic  Hannmg 
and  Development.  -Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94).  and 
documents  and  strategy  statements  from  numerous  community-based  organizations 
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Mission  Disikin  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


GoaL  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

E.  Expand  arts  education  and 
training  programs. 

El.  Encourage  youth  to  take  apprentice  positions  in  the  arts. 

E2.  Encourage  arts  organizations  to  train  and  employ  youth  (AmcriCorps,  etc.). 

E3.  Expand  the  work  of  agencies  that  place  youth  in  arts-related  employment 
training  programs. 

E4.  Encourage  partnerships  between  arts  organizations  and  entrepreneurs. 

E5  Utilize  arts  programming  to  keep  young  people  in  school. 

E6.  Promote  arts  programs  that  develop  literacy,  public  speaking,  and 
confidence-building  skills. 

Local  Resources/Organizations: 

Brava!  for  Women  in  the  Arts;  Teatro  Mision;  Mission  Economic  Cultural 
Association;  Mission  Cultural  Center;  The  Volunteer  Center  of  San  Francisco 

Potential  ^Existing  Funding: 

San  Francisco  Arts  Commission;  Mayor's  Office  of  Children,  Youth  and 
Families;  Mayor's  Office  of  Community  Development 

c.  uroc  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (01  dp),  June  1992,  Mayor's  Office  of  Economic  Planning 
r rd  Development.  'Economic  Development  The  Mission",  San  Francisco  Planning  Deparimcnt,  community  meetings  (5/7/94,  5/21/94  and  5/23/94 ).  and 
-cumcni  and  straiegy  statements  from  numerous  community-based  organizations 
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Mission  I)istrh*i  Niigiiiioiuiood 


MISSION  DISTRICT  NEIGHBORHOOD 
HOUSING 


Goal.  Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income  Residents 

Strategies 

Actions 

A.  Preserve,  expand,  and  improve 
affordable  housing  based  on  the 
needs  of  Mission  District 
residents. 

Al.  Provide  funding  and  other  incentives  regarding  the  development  of  housing 
that  meets  the  needs  of  Mission  residents. 

A2.  Expand  and  promote  the  development  of  affordable  housing  that  is 
compatible  with  neighborhood  densities  and  character. 

A3.  Educate  the  community  about  affordable  housing,  land  use  and  "housing 
models  that  work." 

Local  Resources/Organizations: 

Mission  Housing  Development  Corporation;  Housing  Development  and 
Neighborhood  Preservation;  Bernal  Heights  Housing  Corp.;  Mercy  Charities; 
Alianza  Training  Institute 

Potential/Existing  Funding: 

Mayor's  Office  of  Housing;  Low-Income  Housing  Fund;  banks;  Local  Initiatives 
Support  Corp.;  Corporation  for  Supportive  Housing;  Community  Loan  Funds; 
Federal  and  State  Tax  Credits;  Department  of  Housing  and  Urban  Development 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OEDP),  June  1992;  Mayor's  Ottice  of  Economic  Planning 
and  Development,  "Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations 
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Mission  District  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
HOUSING 


I) 


Goal:  Preserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income  Residents 

Strategies 

Actions 

1 B.  Retain  and  rehabilitate  existing 
housing  stock. 

Bl.  Create  a partnership  between  City's  Building  Department  and  local  non- 
profit housing  organizations  for  code  enforcement  and  inspection  services 
through  the  new  "Residential  Hotel  Management  Training  Seminar"  and 
future  "Landlord  Schools." 

B2.  Create  and  expand  existing  culturally  supportive  tenants  councils  to 
empower  and  train  tenants  in  their  housing  rights  and  responsibilities. 

B3.  Promote  community  building,  community  organizing,  and  housing  councils. 

B4.  Continue  support  of  and  promote  the  existing  CERF,  CHRP,  Rehab 

Matching  Fund,  and  Seismic  Bond  Loan  programs.  Provide  low-interest 
loans  to  low-income  Mission  District  homeowners  for  basic  rehabilitation 
(i.e.,  roof  repair,  sewer  repair,  stairs,  electrical,  etc.). 

Local  Resources/Organizations: 

City  Attorney's  Code  Enforcement  Task  Force;  St.  Peter's  Housing;  Mission 
Housing  Development  Corp.;  Housing  Development  and  Neighborhood 
Preservation;  Bernal  Heights  Housing  Corp.,  Alianza  Training  Institute;  Real 
Alternatives  Program,  Inc.;  CARECEN;  Good  Samaritan 

1 Potential  Existing  Funding: 

Mayor's  Office  of  Housing;  CAO's  umb  Program;  Department  of  Housing  and 
Urban  Development 

Source*  Mission  Economic  Development  Association,  Overall  Economic  Development  Finn  (OEI)P),  June  1992,  Mayor's  Office  of  Economic  Planning 
aruj  Bcvdopment,  'Economic  Development  The  Mission";  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
■j-wumenls  and  strategy  statements  from  numerous  community-based  organizations. 
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Mission  District  Ni  iciiiioriiood 


MISSION  DISTRICT  NEIGHBORHOOD 
HOUSING 


L Poa^:  Preserve>  Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

C.  Promote  the  development  of 
home-ownership  opportunities. 

Cl.  Establish  a First-time  Homeownership  Assistance  Program  that  will  provide 
resources  and  workshops  to  residents  of  the  Mission  District.  Information 
will  be  presented  in  various  languages. 

C2.  Develop  a Housing  Counseling  Program  to  educate  residents  regarding  the 
range  of  homeownership  opportunities  (i.e.,  TIC,  co-ops,  etc.). 

C3.  Establish  a Home-ownership  Conversion  program  targeted  to  residents  of 
mhdc  rental  housing. 

C4.  Investigate  "sweat  equity"  as  a means  to  finance  and  develop  affordable 
housing. 

Local  Resources/Organizations: 

Mission  Language  and  Vocational  School;  Mission  Hiring  Hall;  Youth  for 
Service;  San  Francisco  Housing  Development  Corp.,  Mission  Housing 
Development  Corp.;  Mission  Education  Project,  Inc.;  Mission  Economic 
Development  Association;  Bernal  Heights  Housing  Corp.;  Housing  Development 
and  Neighborhood  Preservation;  Real  Alternatives  Program,  Inc. 

Potential/Existing  Funding: 

Mayor's  Office  of  Housing;  local  banks;  Fannie  Mae;  Department  of  Housing 
and  Urban  Development 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (okdp),  June  1992;  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development:  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations 
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Mission  District  Nkigiiborjiood 


MISSION  DISTRICT  NEIGHBORHOOD 
HOUSING 


Goa/:  Presene,  Expand  and  Improve  Housing  that  is  .Affordable  to  Low-  and  Moderate-Income  Residents 

Strategies 

Actions 

D.  Promote  and  expand  the 
’continuum  of  care"  to  assure 
that  the  full  range  of  housing 
opportunities  is  available  (i.e., 
emergency',  transitional  and 
permanent). 

Dl.  Provide  outreach  and  advocacy  to  homeless  adults  and  youth. 

D2.  Research  the  feasibility  of  the  development  and  expansion  of  facilities  to 
meet  the  multiple  needs  of  the  homeless  in  the  Mission  District.  Services 
might  include: 

• A multi-lingual  self-help  center  for  homeless  people 

• Benefits  advocacy 

• Modified  payment  program 

Local  Resources/Organizations: 

San  Francisco  Council  on  Homelessness;  Mission  Housing  Development  Corp.; 
Ground  Zero;  Day  Laborers;  Instituto  Laboral  de  la  Raza;  The  San  Francisco 
Women's  BuildingAVomen's  Center;  The  Volunteer  Center  of  San  Francisco; 
AJianza  Training  Institute;  CARECEN;  Good  Samaritan;  CRECE;  Real 
Alternatives  Program,  Inc.;  Youth  for  Service;  Guerrero  House;  Dolores  Street 
Community  Center;  Lifeline;  Sisters  of  Charity;  The  Mission  Affordable 
Housing  Alliance;  AYUDI 

Potential/Existing  Funding: 

Corporation  for  Supportive  Housing;  Corporation  for  Supportive  Housing;  Local 
Initiatives  Support  Corp.;  HUD;  Mayor's  Office  of  Housing;  foundations; 
Community  Loan  Funds 

Source-  Mission  Economic  Development  Association.  Overall  Economic  Development  Plan  (oi:DI*),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development.  'Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/21/94).  and 
i .ouments  and  strategy  statements  from  numerous  community-based  organizations 
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Mission  Distrki  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  the  Mission's  Overall  Levels  of  Safety 

Strategies 

Actions 

A.  Strengthen  SFPD's  responsiveneco 
to  community  organization's 
proposed  security  programs. 

Al.  Support  services  developed  to  increase  contact  with  and  provide 
alternatives  for  youth. 

A2.  Establish  community-based  organizational  linkages  to  the  police  station  at 
17th  and  Valencia. 

A3.  Establish  community-based  security  organizations  employing  Mission 
District  residents. 

A4.  Establish  police  priorities  regarding  their  enforcement  and  presence  in 
community. 

A5.  Expand  and  strengthen  neighborhood  organizations  and  neighborhood- 
based  street  patrols  (i.e.,  Lexington  Lookouts). 

A6.  Establish  community-based  Police  Accountability  Task  Force. 

A7.  Establish  a satellite  District  Attorney's  office  in  Mission. 

A8.  Expand  and  strengthen  programs  targeted  to  ending  domestic  violence  and 
child  abuse. 

A9.  Establish,  strengthen  and  support  programs  targeted  to  ending  alcohol  and 
drug  abuse. 

1 ' . . - 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (Ol-.DI*),  June  1992;  Mayors  Office  of  Economic  Planning 
and  Development,  "Economic  Development:  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
documents  and  strategy  statements  from  numerous  community-based  organizations 
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Mission  District  Neioiihoriiood 


MISSION  DISTRICT  NEIGHBORHOOD 
PUBLIC  SAFETY 


0) 


Goal:  Improve  the  Mission 's  Overall  Levels  of  Safety 

Strategies 

Actions 



A10.  Expand  and  strengthen  programs  targeted  to  ending  hate  crimes  against 
lesbians  and  gays. 

Local  Resources/Organizations: 

Real  Alternatives  Program;  Mission  Education  Project,  Inc.;  Youth  for  Service; 
Horizons;  Guardian  Angels;  Neighborhood  Street  Blocks;  Bryant  Block  Club; 
Shotwell  Block  Club;  safe;  poder;  Safe  Streets;  Los  Betcranos;  Mission  Area 
Planning  Organization;  SF  City  Attorney;  Women's  Inc.;  Women  Organized  to 
Make  Abuse  Non-existent;  SFWAR;  Mujeres  Unidas  y Activas;  The  SF  Woman's 
Building/Women's  Centers;  La  Casa  de  las  Madres;  Churches  Networking; 
Communidad  Cristiana  de  San  Francisco;  St.  John's  Educational  Thresholds 
Center;  Columbia  Park  Boys  Club,  Latino  Family  Alcoholism  Counseling  Center 

! Potential  Existing  Funding: 

San  Francisco  Police  Department;  Neighborhood  Empowerment  Program;  San 
Francisco  General  Hospital 

' jrcer  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (01  dp),  June  1992,  Mayor's  Office  of  Economic  Planning 
- J Development.  'Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
cumcnts  and  strategy  statements  from  numerous  community-based  organizations 
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MISSION  DISTRICT  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  the  Mission 's  Overall  Levels  of  Safety 

Strategies 

Actions 

B.  Increase  personal  safety. 

======:=======::=====^-"'^  ii  ii'  " i "~i ~"f  1 1 1 I'.'.'H-.U  'i.'tt r — ""r.""T"  , ilmi  i s=j 

Bl.  Establish  an  alternate  use  for  the  Mission  Police  Station  koban  at  16th  and 
Mission. 

B2.  Install  atm  machines  in  safe  locations. 

B3.  Develop  a joint  plan  between  the  Mission  Police  Station  and  Parks  and 
Recreation  Department  to  secure  facilities  for  intended  users. 

B4.  Encourage  city  departments  involved  in  crime  reduction  to  work  inter- 
departmentally for  improved  coordination  of  existing  services. 

Lical  Resources/Organizations: 

Mission  Economic  Development  Association;  SAFE;  Mission  Playground 
Neighborhood  Association;  Precita  Valley  Community  Center;  Mayor's  Mission 
Task  Force;  Cesar  Chavez  Block  Club;  Bryant  Block  Club;  Moscone  Block  Club 

Potential/Existing  Funding: 

Banks;  San  Francisco  Police  Department;  Department  of  Parks  and  Recreation; 
Mayor's  Office  of  Community  Development 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OF.DP),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development  The  Mission".  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal : Improve  the  Mission 's  Overall  Levels  of  Safety 

Strategies 

Actions 

C Address  graffiti  by  encouraging 
neighborhood  youth  to  par- 
ticipate in  arts  and  murals 
projects. 

Cl.  Establish  a murals  and  public  art  project  in  conjunction  with  after-school 
activities  programs. 

C2.  Implement  a community-based  volunteer  anti-graffiti  program  by  organizing 
block  captains. 

C3.  Support  and  expand  MEDA's  Security  Lighting  Rebate  Program  to  include 
residential  development  and  explore  the  use  of  security  glass  as  an 
alternative  to  "roll-down"  steel  curtains  over  retail  storefronts. 

C4.  Revive  "Mission  Possible"  - an  intergenerational  program  addressing  the 
safety  needs  of  Mission  residents. 

C5.  Establish  a grant  pool  to  allow  small  mural  projects  and  artists  a chance  to 
compete  with  the  more  established  art  programs. 

Sources  Economic  Development  Association.  Overall  Economic  Development  Plan  (ori)P),  June  1992,  Mayor's  Office  of  Economic  Planning 

and  Development  “Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
J'jcumcnts  and  strategy  statements  from  numerous  community-based  organizations 
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MISSION  DISTRICT  NEIGHBORHOOD 


PUBLIC  SAFETY 

Goal:  Improve  the  Mission 's  Overall  Levels  of  Safety 

Strategies 

Actions  1 

C6.  Enforce  existing  laws  and  codes  that  mandate  property  owners  keep  their 
property  trash-  and  graffiti-free. 

Local  Resources/Organizations: 

Precita  Valley  Community  Center;  Police  Youth  programs;  Mission  Cultural 
Center;  Precita  Muralists;  Mission  Economic  Development  Association;  Bryant 
Street  Block  Club,  Shotwell  Street  Block  Club;  Mission  Playground;  various 
block  clubs;  SF  Police  Department;  Mission  Merchants  Association;  Young  Lite; 
Churches  Networking;  Mission  Renaissance;  St.  John's  Educational  Thresholds 
Center;  Columbia  Park  Boys  Club  _ 

Potential/Existing  Funding: 

San  Francisco  Arts  Commission;  Department  of  Parks  and  Recreation;  San 
Francisco  Beautiful;  CAO's  Proposition  D Funds 

documents  and  strategy  statements  from  numerous  community-based  organizations. 
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Mission  Distkici  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  the  Mission 's  Overall  Levels  of  Safety 

Strategies 

Actions 

| D.  Develop  a "Safe  Places"  program 
for  Mission  District  children  and 
youth. 

Dl.  Train  children  for  interviewing  local  families,  merchants  and  agencies  in 
search  of  "Safe  Places." 

D2.  Provide  logos  and  placards  for  street-front  windows  to  indicate  "Safe 
Places"  for  kids. 

D3.  Establish  an  in-school  safety  program. 

Local  Resources/Organizations: 

safe;  Neighborhood  Schools;  St.  John's  Educational  Thresholds  Center;  Young 
Life;  Churches  Networking;  Mission  Education  Projects,  Inc.;  Columbia  Park 
Boys  Club 

Potential/Existing  Funding: 

San  Francisco  Police  Department 

Sources:  Mission  Economic  Development  Association.  Overall  Economic  Development  Plan  (OEDI*),  June  1992,  Mayor's  Office  of  Economic  Planning 
rid  Development.  ’Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  the  Mission's  Overall  Levels  of  Safety 

Strategies 

Actions 

E.  Expand  crime  prevention 
programs. 

El.  Support  and  expand  Mission  District  Crime  Prevention  programs. 

Local  Resources/Organizations: 

Mission  Cultural  Center;  safe;  Mission  Economic  Cultural  Association;  Mission 
Neighborhood  Center;  Bryant  Block  Club;  Shotwell  Block  Club;  Moscone  Block 
Club,  Mission  Evening  Preparatory  Institute  of  Technology 

Potential/Existing  Funding: 

San  Francisco  Police  Department;  Police  Youth  programs,  Department  of  Parks 
and  Recreation 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (oi-dp),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development.  "Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment  1 

Strategies 

Actions  i 

A.  Adopt  a rezoning  plan  to  knit 
the  Northeast  Mission  Industrial 
Zone  (NEMiz)  into  the  physical 
fabric  of  the  Mission  District  in 
the  areas  of  business,  housing 
and  the  arts. 

Ai  Preserve  an  industrial  core  called  Industrial  Promotion  Zong  (i.PZj  by 
’ maintaining  the  M-l  zoning  and  prohibiting  new  housing.  Light  industrial 
uses  including  commercial,  live/work  spaces  would  be  permitted  in  this 
zone. 

A 2 Maintain  the  existing  M-l  (Light  Industrial)  zoning  surrounding  the  IPZ. 

This  flexible  zoning  permits  most  commercial  and  industrial  uses. 

A3.  Replace  existing  C-M  (Heavy  Commercial)  districts  on  the  western  and 
southern  fringes  with  zoning  that  meets  the  existing  development. 

A4.  Incorporate  the  flavor  and  design  of  Latin  and  other  cultures  and  languages 
into  the  architecture  and  signage  of  the  Mission  District's  long-range 
strategic  planning. 

A5.  Set  aside  a portion  of  space  in  renovated  buildings  for  community-based 
programs. 

Local  Resources/Organizations: 

Mission  Economic  Development  Association;  Department  of  City  Planning; 
Mayor's  Office  of  Community  Development 

, 

1 Potential  Existing  Funding: 

Department  of  City  Planning 

^ olnnmp„,  A^mnon  Overall  Economic  Development  Plan  (oi-DP),  June  1992,  Mayor's  Office  of  Economic  Planning 

^nomi^DevcIopmcn.:  The  Mission";  San  Francisco  Plann.ng  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organ, canons. 
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mission  district  neighborhood 

PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

B.  Revitalize  the  physical 
conditions  of  the  Mission 
District. 

Bl.  Plant  trees  and  shrubs  representative  of  the  Latin  and  other  cultures. 
B2.  Maintain  and  care  for  existing  trees. 

B3.  Increase  the  frequency  of  curb  and  street  cleaning. 

B4.  Provide  additional  refuse  containers. 

Local  Resources/Organizations: 

Friends  of  Urban  Forests;  San  Francisco  League  of  Urban  Gardeners;  Various 
Block  Clubs;  Youth  for  Service;  The  Garden  Project;  Bryant  Block  Club; 
Shotwell  Block  Club;  Moscone  Block  Club;  Mission  Evening  Preparatory 
Institute  of  Technology 

Potential/Existing  Funding: 

Department  of  Public  Works;  San  Francisco  Beautiful 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OEDI*),  June  1992,  Mayor  sOtfice  of  Economic  I lanning 
and  Development,  "Economic  Development  The  Mission";  San  Francisco  Planning  Department;  community  meetings  (5/7/94,  5/21/94  and  5/23/94).  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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PHYSICAL  ENVIRONMENT 
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mission  district  neighborhood 

HUMAN  SERVICES 


i — lPr° V€  ^le  and  Expand  Existing  Health  and  Human  Services  to  ImcqI  Residents 

Strategies 

Actions 

A.  Develop  new  youth-oriented 
programs. 

Al.  Organize  low-income  youth  to  rehabilitate  low-income  housing,  create 
community  centers,  build  neighborhood  parks,  and  operate  anti-crime 
youth  patrols. 

A2.  Assist  local  youth  to  create  a recycling  program  that  provides  employment 
and  improves  the  environment.  The  program  entails  local  youth  collecting 
office  paper  and  newspapers  from  non-profit  organizations  and  professional 
offices  on  a weekly  basis. 

A3.  Introduce  high  school  students  to  professional-level  community 
organizations  and  serve  as  a foundation  to  pursue  career  goals. 

A4.  Support  SFPD's  Police  Youth  Programs  (i.e.,  recently  established  Midnight 
Soccer  programs). 

A5.  Support  and  expand  sports,  recreational,  educational,  and  social  programs, 
including  after-school  programs. 

A6.  Promote  and  expand  the  various  arts  and  arts  education  programs  available 
to  children  and  teens. 

A7.  Promote  and  expand  after-school  and  weekend  programs  addressing 
education,  learning  and  the  arts. 

Sources:  Mission  Economic  Developmem  Association,  Overall  Economic  Development  Flan  (OFl)l'),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development:  The  Mission";  San  Francisco  Planning  Department,  community  meetings  (5/7/94.  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
HUMAN  SERVICES 


1 Imvrove  the  Quality  and  Expand  Existing  Health  and  Human  Services  to  Local  Residents  | 

Strategies 

Actions  1 

— 

AS.  Promote  and  expand  intergenerational  programs  in  the  Mission  District. 

Local  Resources/Organizations: 

Mission  Housing  Development  Corp.;  Arriba  Juntos;  Conservation  Corps; 
Horizons;  Youth  for  Service;  Youth  Build;  Block  Clubs;  Schools;  Mission 
Evening  Preparatory  Institute  of  Technology;  SF  Hispanic  Chamber  of 
Commerce;  Mission  High  School;  SF  Unified  School  District;  SF  Police 
Department;  Parks  and  Recreation;  SAFE;  Mission  Economic  Cultural 
Association;  Mission  Cultural  Center;  Precita  Valley  Community  Center;  Accion 
Latina;  California  Lawyers  for  the  Arts;  Real  AJternative  Program;  Tcatro 
Mision;  Intersection  for  the  Arts;  Galcria  de  la  Raza;  The  Garden  Project; 
Listen  to  our  Elders/Listen  to  our  Youth;  Mission  Playground  Neighborhood 
Assoc.;  Everett  Middle  School;  Mission  Neighborhood  Center;  Churches 
Networking;  Young  Life;  Youth  with  a Mission;  St.  John's  Educational 
Thresholds  Center  - Community  Bridges  Collaboration;  The  Volunteer  Center 
of  San  Francisco;  Mission  Education  Projects,  Inc.;  Mission  Reading  Clinic; 
Columbia  Park  Boys  Club;  The  San  Francisco  Women's  Building/Women's 
Center;  CARECEN;  Alianza  Training  Institute 

Potential/Existing  Funding: 

Mayor's  Office  of  Children,  Youth,  and  Families;  Mayor's  Office  of  Community 
Development;  SF  Arts  Commission 

| ■»  Accr»naiinn  Overall  Economic  Development  Plan  (oi:dp),  June  1992,  Mayor's  Office  of  Economic  Planning 

• ^eP*r,mcw’  community  -e.ing,  <5/7/9,.  5/2,  W an,  5/23/9,,.  and 

. cumene  and  strategy  sialcments  from  numerous  community-based  organizations 
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MISSION  DISTRICT  NEIGHBORHOOD 
HUMAN  SERVICES 


(joal. — Improve  the  Quality  and  Expand  Existing  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

B.  Identify  and  address  health  care 
issues  in  the  Mission. 

Bl.  Expand  lead  contaminants  clean-up/education  program. 

B2.  Increase  aids  awareness  education.  Provide  literature  and  training  in 
several  languages. 

B3.  Promote  anti-tobacco/alcohol  programs. 

B4.  Promote  substance  abuse  programs. 

B5.  Increase  and  expand  basic  health  care  services  to  Mission  District  residents. 

B6.  Provide  and  expand  services  to  seniors  in  response  to  their  health  and 
human  service  needs. 

Sources:  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OEDP),  June  1992;  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
HUMAN  SERVICES 


a™!-  improve  the  Quality'  and  Expand  Existing  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

B7.  Support  and  expand  preventative  health  care  services. 

[ Local  Resources  Organizations: 

Native  American  Health  Center;  Mission  Neighborhood  Health  Center;  podp.r; 
St.  Peters  Housing;  Coalition  to  Prevent  Lead  Poisoning;  Indian  Program; 
Operation  Concern;  Project  Inform;  Columbia  Boys  and  Girls;  Needle  Point; 
Walden  House;  Precita  Valley  Community  Center;  Mission  Cultural  Center; 
Mission  Neighborhood  Center;  Mission  Economic  Development  Assoc.;  Head 
Start  programs;  Centro  Latino;  Filipino-American  Council;  Self  Help  for  the 
Elderly;  Churches  Networking;  Communidad  Cristiana  de  San  Francisco;  St. 
Luke's;  SF  General;  University  of  California  at  San  Francisco;  St.  John's 
Educational  Thresholds  Center;  Latino  Family  Alcoholism  Counseling  Center; 
Columbia  Park  Boys  Club;  Options  for  Women  Over  40;  The  San  Francisco 
Women's  Building/Women's  Center;  The  Volunteer  Center  of  San  Francisco; 
Horizons  Unlimited;  Good  Samaritan;  CARECEN;  Alianza  Training  Institute 

Potential  Existing  Funding: 

SF  Unified  School  District;  SF  General;  St.  Luke's;  Dept,  of  Public  Health; 
Mayor's  Criminal  Justice  Council;  Neighborhood  Empowerment  Program;  SF 
Needle  Exchange  Program 

v Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OUDI-),  June  1992,  Mayor's  Office  of  Economic  Planning 

j^Z-.elopment.  'Economic  Development-  The  Mission",  San  Francisco  Planning  Department;  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
J -aments  ar,d  strategy  statements  from  numerous  community-based  organizations 
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Mission  District  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
HUMAN  SERVICES 


| Goal:  Improve  the  Quality  and  Expand  Existing  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

C.  Identify  and  expand  educational 
programs  to  support  healthy 
family  life. 

Cl.  Provide  ongoing  classes  in  child  development  and  parenting. 

C2.  Provide  ongoing  classes  in  conflict  resolution  to  help  families  avoid 
violence  in  solving  conflicts. 

C3.  Provide  parent  support  groups  to  educate  and  empower  parents  in  dealing 
with  community  issues. 

Local  Resources/Organizations: 

SF  Unified  School  District;  SF  City  College;  churches;  St.  Luke's;  UCSF;  St. 
John's  Education  Thresholds  Center;  SF  General;  Women's  Inc.;  Mission 
Neighborhood  Health  Center;  Churches  Networking;  Greater  Faith  Baptist 
Church;  Mission  Educational  Project,  Inc.;  Mission  Evening  Preparatory 
Institute  of  Technology;  Mission  Reading  Clinic;  Precita  Valley  Community 
Center;  Columbia  Park  Boys  Club;  Arriba  Juntos  Young  Newcomers  Project; 
Alianza  Training  Institute 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development;  Department  of  Public  Health, 
Department  of  Social  Services 

Sources:  Miss, on  Economic  Development  Association,  Overall  Economic  Development  Plan  (OEDP).  June  1992,  Mayor's 0»> <* 

and  Development,  "Economic  Development:  The  Mission";  San  Francisco  Planning  Department,  community  meetings  ( 

documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Improve  the  Quality'  and  Expand  Existing  Health  and  Human  Sendees  to  Local  Residents 

Strategies 

Actions 

I D.  Increase  child  care  opportunities. 

Dl.  Establish  additional  child  care  facilities. 

D2.  Expand  and  promote  latch-key  programs. 

D3.  Increase  access  to  child  care  facilities  for  drop-out  young  mothers  and 
fathers  as  an  incentive  to  return  to  school. 

Local  Resources/Organizations: 

Mission  Neighborhood  Center;  Head  Start  programs;  libraries;  Precita  Valley 
Community  Center;  Mission  Evening  Preparatory  Institute  of  Technology;  The 
San  Francisco  Women's  Building/Women's  Center;  Mission  Playground 
Neighborhood  Association;  Mission  Education  Project,  Inc.;  Mission  High 
School;  Mission  Evening  Preparatory  Institute  of  Technology;  Columbia  Park 
Boys  Club;  Arriba  Juntos  Young  Newcomers  Project;  Alianza  Training  Institute 

Potential  Existing  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families;  Economic  Opportunity  Council 

, jrcr-  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (omi*),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  l>  lopment  'Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
ojment'  and  strategy'  statements  from  numerous  community-based  organizations 


EASHVO  EVTKkPRISK  COMMUNITY  STRATUM!  I’lAN 


V-38 


Mission  Distkici  Neighborhood 


MISSION  DISTRICT  NEIGHBORHOOD 
HUMAN  SERVICES 


j Goal. — Improve  the  Quality  and  Expand  Existing  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

E.  Improve  services  to  immigrants 
and  monolingual  residents. 

El.  Address  the  needs  of  immigrants  in  the  areas  of  substance  abuse 

prevention  and  treatment,  homelessness,  esl  classes,  immigration  classes, 
and  job  training. 

E2.  Train  and  educate  larger  and  more  established  health  and  human  service 
organizations  on  the  needs  of  immigrant  and  monolingual  residents. 
Provide  training  in  a culturally  sensitive  manner. 

Local  Resources/Organizations: 

Latin  Alcoholism  Center;  Good  Samaritan;  Carecen;  Women's  Alcoholism 
Center;  Dolores  Street  Community  Center;  Mujeres  Unidas  y Activas;  IXCHEL; 
Neighborhood  churches;  Walden  House;  Mission  Neighborhood  Health  Center; 
Churches  Networking;  SF  General;  St.  Luke's  Hospital;  Mission  Educational 
Project,  Inc.;  Mission  Evening  Preparatory  Institute  of  Technology;  The  San 
Francisco  Women's  Building/Women's  Center;  Instituto  Familiar  de  la  Raza; 
Arriba  Juntos  Young  Newcomers  Project;  Alianza  Training  Institute;  Real 
Alternatives  Program,  Inc. 

Potentiul/Existing  Funding: 

Department  of  Public  Health 

Sources  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OEDP),  June  1992,  Mayor's  Office  of  Economic  Planning 
and  Development,  "Economic  Development  The  Mission",  San  Francisco  Planning  Department,  community  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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MISSION  DISTRICT  NEIGHBORHOOD 


HUMAN  SERVICES 

~ ■ ■ | 

[ C,nnl-  Tmnrove  the  Quality  and  Expand  Existing  Health  and  Human  Services  to  Local  Residents 1 

Strategies 

Actions | 

; F.  Allow  residents  to  collectively 
take  increased  control  over  the 
quality’  of  their  lives. 

FI  Expand  the  Neighborhood  Empowerment  Program  (NEP)  to  address  the 
needs  for  additional  drug  and  alcohol  abuse  prevention. 

F2.  Expand  the  NEP  to  address  the  needs  for  safe  and  clean  streets  initiative. 

F3.  Train  and  hire  Mission  District  residents  to  educate  and  advocate  on  the 
health  issues  and  needs  of  the  neighborhoods. 

F4.  Establish  and  assist  in  the  development  of  a community-based  Mission 
Area  Planning  Coalition. 

F5.  Establish  empowerment  activities  to  allow  tenants  and  homeowners  to 
advocate  anti-substance  abuse  policies. 

Local  Resources  Organizations: 

Mission  Education  Project,  Inc.;  Mission  Housing  Development  Corp.;  Mission 
Economic  Development  Association;  Mission  Renaissance;  Churches 
Networking;  Young  Life;  The  Volunteer  Center  of  San  Francisco 

Potenlial/Existing  Funding: 

Mayor's  Office  of  Community  Development;  Mayor's  Criminal  Justice  Council: 
Neighborhood  Empowerment  Program 

r />i/-vrtrrw>nt  Accnnanon  Overall  Economic  Development  Flan  (Ol  l)l»),  June  1992.  Mayor's  Office  of  Economic  Planning 

Development  The  Mission".  San  Franc, sen  Planning  Department,  common, ty  meetings  (5/7/94,  5/21/94  and  5/23/94),  and 
^jmcntv  and  strategy  statements  from  numerous  community-based  organizations 
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MISSION  DISTRICT  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal.  Improve  the  Quality  and  Expand  Existing  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

G.  Promote  cultural  equity  in  the 
arts. 

Gl.  Expand  the  cultural  expressions  of  the  diverse  populations  that  comprise 
the  Mission  District  by  supporting  dance,  music,  theater,  visual  arts  and 
popular  art  forms  from  a multicultural  spectrum. 

Local  Resources/Organizations: 

Brava!  for  Women  in  the  Arts;  Teatro  Mision;  Mission  Economic  Cultural 
Association;  Mission  Cultural  Center;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

San  Francisco  Arts  Commission;  Mayor's  Office  of  Children,  Youth,  and 
Families;  Mayor's  Office  of  Community  Development 

Sources  Mission  Economic  Development  Association,  Overall  Economic  Development  Plan  (OhDP),  June  1992,  Mayor's  Office  ot  Economic  Planning 
and  Development,  "Economic  Development  The  Mission",  San  Francisco  Planning  Department;  community  meetings  (5/7/94,  5/21/94  and  5/23/94);  and 
documents  and  strategy  statements  from  numerous  community-based  organizations. 
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VI.  SOUTH  OF  MARKET  NEIGHBORHOOD  ENTERPRISE  COMMUNITY  STRATEGIC  PLAN 


Introduction 

South  of  Market  neighborhood  residents,  businesses,  and  community-based  organizations,  in  addition  to  public  officials,  actively 
participated  in  a citywide  planning  effort  to  produce  this  South  of  Market  Neighborhood  Enterprise  Community  Strategic  Plan. 
The  South  of  Market  Problem  Solving  Council  (SOMPC)  organized  a vibrant  planning  process  and  galvanized  the  community 
to  contribute  to  creating  a common  vision  for  their  neighborhood.  The  neighborhood  participants  identified  their  needs, 
resources,  and  opportunities  to  promote  sustainable  community  development.  Through  the  planning  process,  the  neighborhood 
collectively  created  a common  vision  for  the  future. 

The  South  of  Market  Neighborhood  Enterprise  Community  Strategic  Plan  presents  realistic  strategies  and  specific  actions  that 
address  the  community's  needs  and  the  local  organizational  and  funding  resources  available  to  achieve  the  South  of  Markers 
vision  for  a revitalized  neighborhood.  In  an  effort  to  comprehensively  address  the  complex  issues  facing  the  neighborhood,  this 
ten-year  plan  integrates  economic  development,  employment  and  training,  housing,  public  safety,  physical  environment  and 
human  services.  The  plan  is  both  an  ambitious  and  imperative  plan  to  lead  the  community  into  the  21st  century.  More  than 
57  community  organizations,  public  agencies  and  private  sector  entities  have  enlisted  to  participate  in  its  implementation. 


Formulation  oi  the  Pian 

The  South  of  Market  Strategic  Plan  is  based  on  several  existing  plans  and  reports  produced  by  various  organizations  in  the 
South  of  Market.  The  Council  met  twice  to  prioritize  goals  nd  objectives,  determine  strategies  and  identify  funding  sources. 

The  South  of  Market  Problem  Solving  Council  Community  Action  Plan  articulates  the  community's  perception  of  the  problems 
and  issues  facing  SoMa  and  the  strategies  to  address  them.  The  planning  process  for  the  Action  Plan  was  conducted  over  a 
12-month  period  from  July  1992  to  July  1993,  with  financial  support  from  the  Mayor's  Office  of  Community  Development 
(MOCD).  This  report  is  an  update  of  the  original  community  action  plan  prepared  by  the  United  Way  of  the  Bay  Area  in 
that  later  resulted  in  the  creation  of  SOMPSC.  This  action  plan  is  intended  to  guide  efforts  by  community  and  other  priva  e a 
public  organizations  to  improve  the  SoMa  and,  thus,  should  be  updated  as  the  community's  needs  and  priorities  c langc. 

Tenants  & Owners  Development  Corporation's  Strategic  Plan.  TODCO  is  a non-profit  housing  developer  that  has  been  building 
affordable  housing  in  the  South  of  Market  for  seniors,  single  adults,  and  families  for  more  than  20  years. 


San  Francisco  Enterprise  Community  Strategic  Plan 


vi- 


Soutii  or  Market  Strategic  IMan 


South  of  Market  Scenes 


SoMa  Foundation  and  SOMPSC  Community  Economic  Action  Plan  is  a community-based  planning  effort  designed  to  create  a 
framework  for  local  employment  generation  and  local  business  attraction  and  retention.  SoMa  Foundation  is  a non-profit 
economic  development  corporation  dedicated  to  improving  the  lives  of  South  of  Market  businesses  and  residents.  The  SoMa 
Foundation  pursues  this  goal  by  providing  direct  services  to  businesses  and  job  opportunities  to  local  residents. 


Neighborhoods  in  Transition/ A Multicultural  Partnership  Needs  Assessment  for  the  South  of  Market  Preliminary  Report  determined 
the  alcohol  and  other  drug  abuse  related  problems  in  the  SoMa  as  well  as  the  availability  of  services  and  the  cultural 
appropriateness  of  these  services,  nit/amp  brings  together  the  South  of  Market  neighborhood  and  eight  other  neighborhoods 
to  focus  on  planning  and  action  to  prevent  alcohol  and  other  drug  abuse  in  our  city. 


The  Bessie  Carmichael  Elementary  School  Healthy  Start  Collaborative  Plan  is  a state-funded  effort  to  address  the  health  needs 
and  problems  of  children,  youth  and  their  families  through  the  public  schools.  SOMPSC,  in  collaboration  with  the  local  Bessie 
Carmichael  Elementary  School  and  several  community-based  organizations,  received  a Healthy  Start  planning  grant  to  ^entity 
and  quantify  the  health  needs  of  the  local  elementary  school  students  and  their  families  and  to  develop  a coordinate  an 
comprehensive  service  delivery  system  for  this  school  community.  The  proposal  was  not  funded  by  the  state,  however,  i e 
collaborative  is  seeking  local  funding. 


Our  Senior  Citizens:  An  Assessment  of  Their  Lives  in  the  Community  is  a report  that  contains  the  results  of  Planning  for 
in  the  Central  City's  1991  year-long  needs  assessment  and  community  planning  process.  Planning  for  Elders  in  t e en  ra 
(PECC)  is  a consortium  of  non-profit  organizations  and  senior  groups. 


In  addition  to  these  reports  and  plans,  the  following  groups  have  been  integral  participants  of  the  development  of  Sotv 
Strategic  Plan: 


The  Sixth  Street  Merchants  and  Residents  Association  (SSMRA)  is  a grass-roots  organization  founded  by  residents  and  merchants 
on  Sixth  Street  to  improve  the  quality  of  life  in  the  Sixth  Street  Corridor. 


The  South  of  Market  Employment  Center  (SOMEC)  is  a local  hiring  hall  charged  with  employment  placement  services  for  San 
Francisco  residents  with  special  emphasis  on  South  of  Market  residents. 

More  than  100  neighborhood  residents,  merchants  and  community  organizations 

neighborhood  meeting.  Graphic  recording  of  the  community  meetmgs  (see  follow, ng  pages)  prov.de  a flavor 
Market  neighborhood  issues  and  challenges. 
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State  of  the  Neighborhood 

• (%r\mmnnihPQ  the  South  of  Market  (SoMa)  community  is  rich  in  jobs, 
One  of  San  Francisco's  most  diverse  and  dynamiccomm  { th  S impoverished  and  could  be  defined  as  the  classic 

entertainment,  retail  and  cultural a°nd  wunty  resources.  The  SoMa  is  not  widely  perceived  to  be  a 

’pocket  of  poverty'  that  rec^7/  ' ' “ ^e  for  t ransie n s night  clubs,  bars,  warehouses,  auto  repair  shops  and  discount  clothing 
neighborhood:  it  is  percei%ed  ^ a p'ace^or  trans  ^ } ^ economjc  rospCrity,  the  western  part,  especially  the  Sixth 

outlets.  While  the  eastern  part  of  the  SoMa ‘ 'S^enenc  g ^ foun^  jn  inner  citjes  throughout  the  United  States. 

Street  corridor  and  the  adpeent  are; g P corridor  areas  are  experiencing  high  rates  of  joblessness,  poverty, 

SS  ■SrST  h^„^ria^S.  — and  economic  investment. 

Tbe  economic  recession.  l!]e  j^^a£tbjjg|ak|LtbsatadESprdye[n^f^cedrbybtliebrebktenhnanda|o^ 

federal  levels  have  exacerbated  ^challenges  d p b ms  have  hurt  the  poor  the  most  and  have  also  seriously 

Sln.tStehoSUSom"yd  especiaby  .hePsm„l  neighbored  businesses.  The  proliferation  of  vaean,  storefronls  along 
Sixth  Street  and  adjacent  areas  best  illustrates  this  adverse  impact. 

The  SOM*  socially,  culturally  and  economically  diverse  ^ - SS 

and  commercial  establishments  are  inter-  • S M Aj  j,  h the  1990  Census  shows  SoMa's  population  at  approximately 

and  are  committed  to  improving  their  .ne,8j*°  : ® more  residents  due  to  a large  population  of  undercounted 

15.000.  the  SoMa  is  home  to  approx.ma tie  y seven *1  thousand  metres ^ ^ B^P  ^ ^ ^ g surge 

1 both  a*ordaWe  ”d  markc,,a" 1,ousins  ” which  wi" b,ine  in  mor,:  rcsidcnB ” 

the  area. 

, . . ^nr(sntr in  the  mid-western  part  of  SoMa  between  Fourth  Street  and  the  Central 

The  majority  of  the  P°P^at,°"  Census  data  approximately  11,000  people  live  in  this  area.  This  area  contains  many  of  the 
Freeway  Accord, ng  ^ the  WO  Census  dat^apprOT.mate  ^ ^ hote|s  (SROs)  and  thc  wood.frame  flats  that  line 

City's  affordable  unsubsidized  housing  noDU|ation  consists  mostly  of  single  adults,  seniors,  and  immigrant  families.  I he 

the  alleyways  where  many  ami  i . qqq  js  45  percent  of  thc  City's  median  income.  Many  of  thc  SoMa's  poor 

* ncccn,  o,  c South  of  Matbefs  popu.mion 

are  on  public  assistance  compared  to  only  4 percent  citywide. 

..  ,.  nnnnlation  is  estimated  to  be  42  percent  Caucasian,  17  percent  Pilipino,  16  percent  Latino, 

“ Aferi“merican,  and  U percent  other  Asian.  Many  of  the  residents  arc  recent  immigrants  from  the  Philippines, 
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Southeast  Asia,  and  Central  and  South  America.  Many  of  the  immigrants  have  located  in  the  SoMa  because  of  the  social/ethnic 
network  that  exists  in  the  community  and  the  existence  of  San  Francisco's  few  remaining  unsubsidized  affordable  housing  units. 
Additionally,  there  is  a large  elderly  population  (2,800)  and  a growing  family  population  (1,500)  living  in  the  SoMa.  There  are 
approximately  2,300  youth  in  the  SoMa. 


Neighborhood  Needs  and  Vision 


South  of  Market  Neighborhood  Needs 

SOMPSC  worked  with  the  South  of  market  neighborhood  to  define  the  community's  needs  through  community  interviews,  task 
force  meetings,  and  questionnaires.  The  following  needs,  as  identified  in  the  Community  Action  Plan , summarizes  the  c a enges 
facing  the  community. 


Recognition  as  a neighborhood 
Jobs 

Large  neighborhood  park 
Accessible  cultural  facilities 
Neighborhood  safety 

Elimination  of  crime:  drug  dealing,  violence,  vandalism 
Substance  abuse  elimination 

Accessible  and  culturally  relevant  services  in  health  care 


, substance  abuse  services,  mental  health  programs  and  other  human 


services 

Homelessness  solution 

Youth  services  and  after-school  activities 

Affordable  housing 

Adequate  housing 

Adequate  lighting 

Adequate  infrastructure 


sir 

priorities  and  formulating  strategies  about  the  neighborhoods  economic  potential  and  future. 
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South  of  Market  Community  Visions 


The  South  of  Market  neighborhood  identified  basic  principles  and  visions  that  provide  the  foundation  for  the  neighborhood 

plans. 

• The  City  and  its  policy’  makers  must  recognize  SoMa  as  a neighborhood  with  a viable  community  that  has  specific  needs. 

• Economic,  social  and  cultural  diversity  is  valued  and  must  be  respected  and  reflected  in  the  community's  institutions, 
especially  public  institutions. 

• The  SoNla  community  is  committed  to  building  unity,  showing  mutual  respect  for  all  individuals,  and  working  together  to 
solve  common  problems. 

• Community  self-determination  and  local  control  are  imperative. 

• The  SoMa  should  be  a place  where  all  are  welcome  and  where  all  can  live  in  harmony. 

• The  SoMa  community's  decision-making  process  is  based  on  consensus  building. 

• The  community  recognizes  and  shares  responsibility  in  addressing  problems  and  concerns. 

The  following  section  contains  the  goals,  strategies,  actions,  local  resources,  and  funding  sources  necessary  to  address  the  South 
of  Market's  needs  and  achieve  the  neighborhood's  vision. 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood 's  Economic  Activities 

Strategies 

Actions 

A.  Develop  an  area-wide  business 
marketing  campaign  that  links 
South  of  Market's  goods  and 
services  with  the  needs  of  area 
residents,  arts  patrons,  tourists, 
and  businesses. 

Ai.  Develop  outreach  brochures  and  other  advertising  media  that  point  out  the 
quality  and  diversity  of  products  available  in  the  South  of  Market.  Develop 
industry-specific  brochures  that  highlight  concentrations  of  similar  goods 
and  services  that  allow  for  comparison  shopping. 

A2.  Develop  outreach  materials  that  promote  key  commercial  strips  in  the 

South  of  Market.  Use  the  "Hidden  Treasures  of  Sixth  Street"  brochure  as  a 
model. 

A3.  Work  with  South  of  Market  restaurants  and  night  clubs  to  develop  an 
eating  and  entertainment  guide  to  the  South  of  Market. 

A4.  Investigate  the  feasibility  of  running  a daily  shuttle  to  South  of  Market 
businesses  likely  to  be  of  interest  to  visitors  and  area  workers. 

A4.  Make  brochures,  maps  and  tour  guides  available  at  the  San  Francisco 
visitor  center,  Moscone  Center,  Yerba  Buena  Gardens  and  large  hotels. 

A5.  Improve  the  neighborhood's  image  and  overall  business  climate  by 

organizing  an  annual  street  fair  that  showcases  local  merchants,  artists, 
local  galleries,  theaters  and  the  Sixth  Street  Corridor  as  a neighborhood 
with  families,  youths  and  seniors. 

Local  Resources/Organizations: 

SOMA  Foundation;  SF  Redevelopment  Agency;  Mayor's  Office  of  Business  and 
Community  Services 

1 Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  foundations 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Act, on  Plan".  South  ol  Market  Foundation.  South  o Market  Commun  t> ' ; 

San  Franc, SCO  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  . community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 

South  oi  Market  Neighborhood 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal : Revitalize  the  Neighborhood's  Economic  Activities 

Strategies 

Actions 

B.  Establish  an  outreach  and 

technical  assistance  program  to 
facilitate  widespread  utilization 
of  the  existing  SF  Enterprise 
Zone  program. 

Bl.  Develop  and  widely  distribute  outreach  materials  that  inform  South  of 
Market  businesses  of  benefits  available  through  the  SF  Enterprise  Zone. 

B2.  Conduct  workshops  with  South  of  Market  businesses  to  provide  in-depth 
information  about  various  components  of  the  SF  Enterprise  Zone  program. 

B3.  Evaluate  SF  Enterprise  Zone  policies  to  determine  their  appropriateness  to 
the  needs  of  South  of  Market  businesses.  Recommend  changes  to  policies 
as  needed. 

B4.  Assist  South  of  Market  businesses  to  take  advantage  of  the  jobs  tax  credit 
by  hiring  eligible  South  of  Market  residents. 

Local  Resources/Organizations: 

SOMA  Foundation;  SF  Redevelopment  Agency;  Mayor's  Office  of  Business  and 
Community  Services;  Mayor's  Office  of  Community  Development 

Potenlial/Existing  Funding: 

SF  Enterprise  Zone  Program 

Source  South  of  Market  Problem  Solving  Council,  'Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
rr'-et inj  ' ^/29 /9 4 and  5/20/94).  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal : Revitalize  the  Neighborhood's  Economic  Activities 

Strategies 

Actions 

C.  Develop  a Comprehensive 

Business  Assistance  Program  for 
SOMA  businesses. 

Cl.  Facilitate  small  business  access  to  capital.  Survey  businesses  to  determine 
management  assistance  and  credit  needs.  Use  results  to  augment  existing 
assistance  programs  or  develop  new  programs. 

C2.  Provide  businesses  with  a comprehensive  resource  center,  including  one-to- 
one  management  assistance,  ongoing  workshops  focusing  on  various  aspects 
of  small  business  management,  a resource  library  of  information  relevant  to 
small  business  management,  and  an  effective  referral  system  to  direct  South 
of  Market  businesses  to  appropriate  city  and  state  management  assistance 
programs. 

Local  Resources/Organizations: 

soma  Foundation;  Asian,  Inc.;  SF  Redevelopment  Agency;  Mayor's  Office  of 
Business  and  Community  Services;  Mayor's  Office  of  Community  Development 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development,  CDBG;  foundations 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  .community 
meetings  (4/2V/d4  and  5/20/94 );  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood's  Economic  Activities 

Strategies 

~ 

Actions 

I D.  Address  the  credit  and  finance 
needs  of  small  businesses  by 
determining  credit  needs, 
publicizing  existing  programs 
and  exploring  alternative 
community-based  financial 
institutions. 

Dl.  Survey  South  of  Market  businesses  to  determine  credit  needs.  Develop 
recommendations  concerning  public  and  private  loan  programs. 

D2.  Educate  South  of  Market  businesses  about  the  availability  and  requirements 
of  public  and  private  finance  programs. 

D3.  Conduct  initial  research  into  the  feasibility  of  community-based  credit 
institutions,  such  as  a credit  union  or  a community  bank,  utilizing  the 
experience  of  existing  neighborhood  credit  unions  such  as  Northeast 
Community  Credit  Union  and  Mission  Credit  Union. 

Local  Resources/Organizations: 

SOMA  Foundation;  Mayor's  Office  of  Community  Development;  SF 
Redevelopment  Agency;  Mayor's  Office  of  Business  and  Community  Services; 
Churches  Networking 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development;  CDBG;  foundations 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency.  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area"; community 
meeting  M/29/94  and  5/20/94).  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood's  Economic  Activities 

Strategies 

Actions 

E.  Promote  economic  development 
for  local  artists  and  arts 
organizations. 

Ei.  Include  the  arts  in  analysis  and  development  of  a SOMA  economic  action 
plan;  target  small  business  assistance  for  entrepreneurial  commercial  arts, 
especially  minority  and  women-owned  businesses;  establish  business 
assistance  programs  and  policies  for  non-profit  arts  organizations  that  have 
demonstrated  economic  benefits  to  local  economy. 

E2.  Develop  and  implement  comprehensive  loan  programs  that  meet  the 

specific  needs  of  artists  and  art  organizations.  Conduct  a needs  assessment 
of  for-  and  non-profit  artists  and  arts  organizations  in  SOMA.  Identify  and 
assess  existing  funding  sources  and  gaps.  Improve  and  increase  access  to 
traditional  arts  institutions  and  support  services  for  SOMA  residents  and 
artists.  Provide  start-up  loans  for  artists. 

E3.  Involve  the  art  industry  in  first  source  hiring  for  local  residents.  Conduct 
research  and  analysis  of  labor  needs  of  the  art  industry. 

E4.  Develop  more  permanent  affordable  live/work  space.  Artists  have 
identified  a need  for  affordable  housing  and  studio  space.  Develop  a 
revolving  loan  fund  for  improvements  of  livc/work  space. 

Local  Resources/Organizations: 

SOMA  Foundation,  Mayor's  Office  of  Business  and  Community  Services;  SF 
Redevelopment  Agency,  Mayor's  Office  of  Community  Development 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development;  foundations 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  .community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  ok  Marki  i Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood's  Economic  Activities 


Strategies 


Actions 


F.  Promote  SOMA's  art  and  culture. 


Local  Resources  Organizations: 


Potential  Existing  Funding: 


FI.  Publicize  SOMA  artists.  Assist  in  the  promotion  of  relatively  smaller  and 
unknown  arts  groups  and  artists  to  the  larger  San  Francisco  audience. 
Increase  the  visibility  of  the  SOMA  through  the  arts. 

F2.  Organize  a SOMA  street  fair  showcasing  soma  artists  and  performers. 

F3.  Integrate  art  and  artists  with  businesses  and  other  segments  of  the 
community.  Encourage  local  businesses  to  show  local  artwork. 


South  of  Market  Problem  Solving  Council;  509  Cultural  Center;  SOMA!* 


San  Francisco  Arts  Commission 


c ,lfC/<  South  of  Market  Problem  Solving  Council.  "Community  Action  Plan.  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan". 
S>n  Francisco  Redevelopment  Agency  Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
tin  ' M/ 29.^4  and  5/20/94).  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  of  Markfi  Nkioiiiioriiooh 


SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


j—  Goal:  Revitalize  the  Neighborhood's  Economic  Activities 

Strategies 

Actions 

G.  Expand  existing  community 
enterprise  development  and 
explore  the  feasibility  of  new 
ventures  to  create  local  jobs. 

Gl.  Explore  the  feasibility  of  developing  microenterprises  that  complement 
existing  business,  such  as  a homeless  bakery  and  community  kitchen 
program  that  create  employment  opportunities  for  local  residents. 

G2.  Support  and  expand  existing  community  economic  development  efforts  like 
SOMA  Steam  Clean  and  the  eba  New  Frontier  Guild  that  train  and  hire 
homeless  individuals. 

G3.  Identify  opportunities  for  programs  that  are  market  driven  and  carefully 
developed  so  that  they  do  not  unfairly  compete  with  existing  local 
businesses.  Secure  planning  grants  to  assure  successful  implementation. 
Secure  adequate  funding  to  expand  the  management,  marketing  and 
business  development  capacity  of  the  non-profit  organization. 

G4.  Continue  to  participate  in  the  dialogue  among  service  providers,  businesses 
and  targeted  groups  to  collect  information  and  data  on  how  to  best  support 
community  development  efforts. 

Local  Resources/Organizations: 

SOMA  Foundation;  Sixth  Street  Merchants  and  Residents  Association;  South  of 
Market  Employment  Center 

Potential/Existing  Funding: 

Keystone  Community  Ventures;  Northern  California  Community  Loan  Fund; 
Local  Initiatives  Support  Corp. 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Actual  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  oi  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood's  Economic  Activities 


Strategies 

Actions 

H.  Generate  employment 

opportunities  for  neighborhood 
residents  by  focusing  on 
developing  and  implementing  a 
business  attraction  plan. 

HI.  Coordinate  business  attraction  and  retention  plans  to  key  industries  that 
provide  quality  jobs  for  neighborhood  residents. 

H2.  Attract  neighborhood-serving  small  businesses  by  marketing  demographic 
and  population  density  data  and  new  residential  developments  to  targeted 
retailers,  with  a special  emphasis  toward  filling  vacant  storefronts  targeted 
to  the  Sixth  Street  corridor. 

H3.  Develop  and  implement  first-source  hiring  policies  for  soma. 

H4.  Market  the  unique  assets  of  soma's  Multi-Media  Gulch.  Market  the  South 
of  Market  area  as  a regional  center  for  interactive  multimedia  companies 
that  can  thrive  from  the  synergies  created  by  the  industry  concentration. 

H5.  Develop  a business  attraction  plan  tied  to  local  labor  force  employment 
skills  and  experiences.  Develop  an  inventory  of  residents'  skills  and  work 
experience.  The  business  attraction  and  retention  plan  can  prioritize 
businesses  that  provide  jobs  suitable  for  the  neighborhood  residents. 

Local  Resources/Organizations: 

SOMA  Foundation;  South  of  Market  Problem  Solving  Council;  Employment 
Development  Dept.;  Private  Industry  Council;  Department  of  Social  Services; 
South  of  Market  Employment  Center 

Pntential/Existing  Funding: 

S^-urces  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meeting*  '4/29/94  and  5/20/94).  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  or  Marki  i Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Go'?/.  Revitalize  the  Neighborhood  s Economic  Activities 

Strategies 

Actions 

I.  Fiscally  merge  Yerba  Buena 
Center  (ybc)  Redevelopment 
Project  Area  to  give  SOMA 
priority  for  allocation  of  future 
YBC  tax  increments. 

11.  Amend  ybc  and  SOMA  Redevelopment  Plan  to  fiscally  merge  the  two 
project  areas. 

12.  Encourage  San  Francisco  Redevelopment  Agency  to  utilize  the  soma 
Foundation  in  economic  development  activities  for  the  ybc. 

13.  Develop  first  source  hiring  programs  targeting  local  residents,  especially 
youth,  for  job  opportunities  created. 

14.  Ensure  that  economic  development  plans  and  projects  minimize  the  impact 
to  existing  local  businesses. 

Local  Resources/Organizations: 

SOMA  Foundation;  South  of  Market  Employment  Center;  SF  Redevelopment 
Agency 

Potential/Existing  Funding: 

SF  Redevelopment  Agency;  Mayor's  Office  of  Community  Development; 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  oh  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood's  Economic  Activities 

Strategies 

Actions 

J.  Maintain  community  self- 

determination  of  the  South  of 
Market  Redevelopment  Project. 

Jl.  Continue  the  partnership  between  the  SFRA  and  the  South  of  Market 

community  through  the  consensus-building  process  of  the  South  of  Market 
Problem  Solving  Council. 

J2.  Set  priorities  for  new  housing  developments  and  other  developments 

through  the  South  of  Market  Problem  Solving  Council  consensus-building 
process. 

Local  Resources/Organizations: 

South  of  Market  Problem  Solving  Council;  SF  Redevelopment  Agency 

Potential  Existing  Funding: 

SF  Redevelopment  Agency 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan”,  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency.  "Redevelopment  Plan  for  the  South  of  Market  Earthquake  Recovery  Redevelopment  Project  Area",  community 
meltings  *4/29/94  and  5/20/d4)  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  oi  Markm  Neighborhood 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood 's  Economic  Activities 

Strategies 

Actions  I 

K.  Protect  against  the  loss  of 

Unreinforced  Masonry  Buildings 
(umb)  and  ensure  soma 
residents  benefit  from 
construction  jobs. 

Ki.  Work  with  the  Redevelopment  Agency  to  incorporate  the  enforcement  of 
the  umb  ordinance  into  the  SOMA  Redevelopment  Plan. 

Uica  1 Resources/Organizations: 

SF  Redevelopment  Agency;  South  of  Market  Employment  Center 

Potential/Existing  Funding: 

SF  Redevelopment  Agency,  City  umb  Bonds 

Sources  South  of  Market  Problem  Solving  Council,  "Communtty  Act, on 


San 
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South  oi  Market  Neighborhood 


/ 


SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood's  Economic  Activities 

Strategies 

Actions 

L.  Ensure  an  economically  vibrant, 
mixed-use  neighborhood. 

LI.  Develop  a SOMA-wide  business-resident  partnership  or  organization  through 
South  of  Market  Problem  Solving  Council. 

L2.  Ensure  that  soma  land  use  controls  allow  for  retention  and  expansion  of 
existing  businesses.  Existing  zoning  in  some  areas  conflicts  with  business 
retention  and  expansion.  The  Redevelopment  Plan  amendment  could 
resolve  this  conflict  by  including  a slightly  expanded  version  of  Section 
307(g)  of  the  Planning  Code  effective  only  in  the  Redevelopment  Area. 

L3.  Develop  land  use  policy  that  takes  maximum  advantage  of  "opportunity 
sites"  for  community  economic  development.  The  example  of  Costco  was  a 
successful  economic  development  project  that  provided  San  Francisco 
residents  with  100  percent  of  the  jobs. 

Sources:  South  of  Market  Problem  Solving  Council,  "Gimmunity  Action  Plan".  South  of  Market  Foundat 

irthquakc  Recc 

community-based  organizations 


San  Francisco  Redevelopment  Agency.  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recove^  R^HpvH  *****  ^°mmun,t>'  *c,ion  P,an"’ 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  . 7 Redevc,nPmcnt  Project  Area  .community 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood 's  Economic  Activities 

Strategies 

Actions 

L4.  Transit  policy  should  reinforce  the  notion  that  the  SOMA  is  a neighborhood 
and  not  a commute  corridor  for  the  downtown  community.  The  Depart- 
ment of  Parking  and  Traffic  should  guarantee  community  participation  and 
input  for  traffic  proposals  in  the  area.  Oppose  proposed  one-way  streets, 
sidewalk  narrowing,  quicker  traffic  signals,  and  other  similar  efforts  to 
mitigate  traffic  conditions  for  the  commuter  at  the  expense  of  residents  and 
businesses.  Recent  traffic  proposals  to  mitigate  traffic  congestion  for 
downtown  commuters  have  generally  ignored  the  fact  that  the  SOMA  is  a 
neighborhood. 

Local  Result rces/Organizations: 

SF  Redevelopment  Agency;  City  Planning;  Department  of  Parking  and  Traffic; 
South  of  Market  Problem  Solving  Council 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  Department  of  City  Planning; 
Department  of  Parking  and  Traffic 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan”;  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan  , 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  .community 
meetings  (4/20/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

A.  Improve  access  and  coordination 
of  job  development  training  and 
placement  for  SOMA  residents. 

Al.  Develop  a comprehensive  outreach  program  that  markets  the  South  of 

Market  Employment  Center  and  other  employment  service  organizations  to 
businesses  and  neighborhood  organizations. 

A2.  Distribute  brochures  and  informational  documents  about  economic  and 
employment  development  programs  to  the  Embarcadero  Business 
Associates,  Sixth,  Eighth  and  Ninth  Street  Merchants  and  Residents 
Associations. 

A3.  Collect  information  from  the  business  survey  and  focus  groups  to  match 
specific  businesses  to  their  employment  and  economic  development  needs. 

A4.  Identify  and  map  existing  services  and  their  restrictions  in  the  South  of 
Market  area;  determine  which  services  are  utilized  by  SOMA  residents; 
assess  and  identify  whether  inefficiencies  exist  due  to  limited  or  restricted 
access  and  propose  policy  changes  and  recommendations,  if  necessary. 

A5.  Promote  and  develop  collaborations  among  employment  services  and 
service  providers  and  participate  in  the  planning  process  of  the  Training 
Investment  Accounts 

Sources.  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Found  ition,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Uit  Employn  ent  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 
Neighborhood  Residents 

Strategies 

L Actions 

A6.  Advocate  to  change  the  City's  current  definition  of  economic  development 
to  include  job  placement  and  training. 

Local  Resources/Organizations: 

South  of  Market  Employment  Center;  Employment  Development  Department; 
Salvation  Army;  Private  Industry  Council;  Homeless  Service  Providers;  Westbay 
Mayor's  Office  of  Community  Development 

Potential/Lxisling  Funding: 

Economic  Opportunity  Council;  Mayor's  Office  of  Community  Development 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan". 
San  Francisco  Redevelopment  Agency.  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  oi  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development , Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 



j B.  Incorporate  job  training 

programs  into  new  commercial 
developments. 

Bl.  Customize  training  and  placement  for  current  and  anticipated  job  needs  in 
the  South  of  Market  area. 

B2.  Attract  medium  to  large  businesses,  i.e.,  Costco,  that  are  amenable  to  first 
source  hiring  programs. 

B3.  Encourage  and  assist  neighborhood  non-profit  organizations  to  hire  local 
residents. 

B4.  Use  YBC  commercial  development  for  training  local  residents. 

Local  Resources/Organizations: 

South  of  Market  Employment  Center;  Catholic  Charities;  Mayor's  Office  of 
Business  and  Community  Services;  Mayor's  Office  of  Community  Development 

Potential/Existing  Funding: 

Private  Industry  Council;  Employment  Development  Department 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan" 
San  Francisco  Redevelopment  Agency,  “Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal.  Generate  Employment  Opportunities  and  Support  Job  Development , Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

C.  Improve  and  expand 

employment  services  for  soma 
immigrants,  youth,  homeless  and 
low-income  residents. 

Cl.  Coordinate  with  existing  employment  services  to  offer  workshops  on  job- 
seeking skills  (interviews,  resumes,  cold  calls)  specific  to  immigrant  needs. 

C2.  Offer  culturally  competent  training  programs  in  appropriate  and  growth 
industries  for  quality  employment  opportunities. 

C3.  Utilize  focus  groups  with  immigrants  to  identify  other  skills  and  training 
programs  lacking  in  the  neighborhood. 

C4.  Increase  access  to  culturally  competent  job  service  providers  in  City  and 
state  agencies  providing  employment  services. 

C5.  Improve  and  integrate  support  services  into  employment  services  for 
homeless  and  very  low-income  individuals. 

C6.  Ensure  that  the  proposed  teen  center  is  established  and  expanded.  The 
proposed  teen  center  is  designed  to  increase  employment  opportunities  for 
SOMA  youth  by  providing  job  readiness,  job  development,  and  employment 
referral  services,  increase  support  services  to  youth  and  their  families  by 
improving  the  coordination  and  referral  service  system  of  existing  youth 
providers  and  empower  youth  to  address  issues  and  concerns  affecting  them 
by  providing  leadership  training  through  an  internship  program. 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan  . 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area' , community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Trttmtng  and  Placement  for 

Neighborhood  Residents  1 

Strategies 

Actions 

. 

C7  Encourage  local  businesses  to  provide  training  or  mentorship  programs  and 
other  activities  for  local  youth  that  will  prepare  them  for  special  job  skdl 
training  and  work  experience. 

Local  Resources/Organizations: 

South  of  Market  Employment  Center;  West  Bay;  Teen  Center;  Mayor's  Office  of 
Children,  Youth  and  Families;  Churches  Networking;  Vinyard  Christian 
Fellowship 

1 Potential/Existing  Funding: 

Economic  Opportunity  Council;  foundations 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foun<  iation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
HOUSING 


Goal.  Preservef  Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate- Income  Residents 

Strategies 

Actions 

A.  Preserve  the  existing  stock  of 
affordable  housing. 

Al.  Rehabilitate  Sixth  Street  Corridor  SRO  buildings  and  facilitate  the 

rehabilitation  of  run-down  and  vacant  SOMA  residential  hotels  in  the  South 
of  Market  Earthquake  Recovery  Area  by  non-profit  housing  developers. 

A2.  Prevent  conversion  of  existing  affordable  housing  units  into  non-affordable 
housing  uses  by  restricting  the  issuance  of  building  and  use  permits  that 
convert  housing  resources  into  commercial  uses. 

A3.  Facilitate  the  implementation  of  the  City's  Unreinforced  Masonry  Building 
(umb)  Ordinance  by  incorporating  the  enforcement  of  the  umb  ordinance 
into  the  South  of  Market  Redevelopment  Plan,  ensuring  the  prevention  of 
displacement. 

Local  Resources/Organizations: 

SF  Redevelopment  Agency;  City  umb  Bond  Program;  Mayor's  Office  of 
Housing;  Tenants  and  Owners  Development  Corporation;  Mercy  Charities; 
Asian,  Inc.;  Bureau  of  Building  Inspections 

Potcntiul/Existing  Funding: 

SF  Redevelopment  Agency;  City  umb  Bond  Program;  somera  Housing  Rehab; 
Mayor's  Office  of  Housing 

Sources:  South  of  Market  Problem  Solving  G>uncil,  "Community  Action  Plan",  South  of  Market  Foundation.  "South  of  Market  Community  Action  Plan 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HOUSING 


r.nnl-  Preserve  Exvand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income  Residents 

Strategies 

Actions 

i;  B.  Continue  to  support  new 

housing  development  in  the 
South  of  Market  area. 

Bl.  Develop  new  affordable/subsidized  housing  in  the  SOMA,  supporting  a 
mixture  of  housing  developments  including  live/work  spaces,  family  units, 
SROs,  senior  housing  and  culturally  based  housing. 

B2.  Develop  new  market  rate  housing  developments. 

B3.  Support  the  "Day  Health  Hotel"  project  in  the  Central  City,  combining 
housing,  primary  care,  adult  day  care,  and  In-Home  Support  Services. 

B4.  Support  development  of  congregate  housing  project  with  health  care 
services  for  elders,  disabled,  and  people  with  aids. 

B5.  Increase  and  expand  supportive  housing  programs  for  homeless  and  low- 
income  residents. 

Local  Resources/Organizations: 

SF  Redevelopment  Agency;  Mayor's  Office  of  Housing;  Non-profit  Housing 
Developers  (Tenants  and  Owners  Development  Corporation,  Mercy  Charities, 
etc.);  adh 

Potential/Existing  Funding: 

SOMERA  Housing  Development  Budget;  Mayor's  Office  of  Housing;  SF 
Department  of  Social  Services;  Corporation  for  Supportive  Housing;  Local 
Initiatives  Support  Corp. 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  oi  Market  Neigiiroriiooi 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HOUSING 


Goal.  Preserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate- Income  Residents 

Strategies 

Actions 

C.  Increase  SOMA  residents'  access 
to  housing  and  housing  services. 

Ca.  Establish  a priority  for  SOMA  residents  in  the  application  process  for  new 
SOMA  housing  units  by  developing  an  aggressive  outreach  and  affirmative 
marketing  strategy  that  targets  SOMA  residents. 

C2.  Establish  a SOMA  housing  services  program  assisting  SOMA  residents  with 
their  housing  needs  such  as  information  and  referrals,  advocacy  and  other 
support  services. 

Local  Resources/Organizations: 

SF  Redevelopment  Agency;  Tenants  and  Owners  Development  Corporation 

Potential/Existing  Funding: 

SOMERA  Housing  Management  Budget,  SF  Department  of  Social  Services 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan  . 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  , community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HOUSING 


Mm*  -to  l ^and  I Merau^co™  Rj^ 

Actions 


Increase  safety  and  stability  of 
the  existing  affordable  housing 
stock. 


Dl. 


D2. 


D3. 


,m prove  management  of  buildings  in  the  Sixth  Street  Corridor  through  the 
development  of  property  management  standards. 

Regularly  inspect  residential  hotels  and  enforce  health  and  safety  code 
violations  by  implementing  a more  rigorous  enforcement  policy  such  as 
inspecting  the  residential  hotels  at  least  twice  a year,  posting  the  results 
publicly  and  imposing  sanctions  for  code  violations,  especially  for  repeated 
violators.  Take  action  to  either  condemn  or  place  building  in  receivership. 

Provide  social  service  support  for  tenants  of  new  and  rehabilitated  low- 
income  housing  and  ensure  funding  for  non-profit  housing  developments, 
including  necessary  supportive  services  for  tenants. 


Sources-  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan"; 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  oi  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HOUSING 


[-  /•  Preserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

D4.  Support  tenant  organizing  efforts  in  the  SROs  and  other  housing 

developments  for  enforcement  of  rent  stabilization,  eviction,  and  health  and 
safety  codes. 

Local  Resources/Organizations: 

Sixth  Street  Merchants  and  Residents  Association;  Tenants  and  Owners 
Development  Corporation;  Project  SAFE;  South  of  Market  Problem  Solving 
Council;  Bureau  of  Building  Inspection;  Department  of  Social  Services; 
Department  of  Public  Health;  Code  Enforcement  Task  Force  of  City  Attorney's 
Office;  Conard  House;  Community  Housing  Partnership 

Potential/Existing  Funding: 

Bureau  of  Building  Inspection;  SF  Department  of  Social  Services;  SF 
Redevelopment  Agency;  SF  Police  Department;  Supportive  Housing  Fund 
(Board  of  Supervisors) 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  or  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HOUSING 


Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation.  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  of  Market  Ni  iciiiioriiood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

A.  Enhance  community  policing 
and  crime  prevention  efforts. 

Al.  Continue  to  support  collaborative  efforts  between  the  police  and 

community  through  implementation  of  the  Hotel  Assistance  program  in 
targeted  SROs  and  coordination  of  business  and  neighborhood  awareness 
workshops  on  crime  prevention. 

A2.  Support  Tenderloin  Senior  Organizing  Project's  (tsop)  Safehouse  project, 
North  and  South  of  Market  Child  Safety  Project,  and  similar  efforts  that 
train  and  empower  residents  and  merchants  to  pursue  street-level  efforts 
promoting  safety  among  seniors  and  children. 

A3.  Support  tenant  organizing  and  the  implementation  of  Project  safe  in 
SROs  and  other  parts  of  SOMA. 

Local  Resources/Organizations: 

SF  Police  Department;  safe,  Mayor's  Criminal  Justice  Council;  TSOP;  North 
and  South  of  Market  Child  Safety  Project;  Sixth  Street  Merchants  and 
Residents  Association;  South  of  Market  Problem  Solving  Council;  SF 
Organizing  Project;  Churches  Networking,  The  Volunteer  Center  of  San 
Francisco 

Potential/Existing  Funding: 

Department  of  Justice:  Community  Policing  Program;  Mayor's  Criminal  Justice 
Council 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan  , 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

B.  Develop  programs  to  enhance 
security  for  businesses,  their 
employees  and  customers. 

1 

Bl.  Survey  businesses  to  determine  the  adequacy  of  area  lighting.  Identify 
areas  in  the  South  of  Market  in  which  dissatisfaction  with  lighting 
conditions  may  be  concentrated.  Estimate  the  potential  impact  of 
improved  lighting  on  business  activity. 

B2.  Conduct  nighttime  observation  studies  to  determine  pedestrian  circulation 
patterns.  Identify  areas  in  which  the  level  of  nighttime  pedestrian  activity 
may  merit  additional  lighting. 

B3.  Inform  business  owners  and  residents  on  procedures  for  reporting  broken 
lights  to  the  Bureau  of  Heat,  Light  and  Power,  PG&E,  and  the 
Redevelopment  Agency. 

B4.  Produce  a brochure  with  light  pole  diagrams  and  maps.  Include 

instructions  on  how  to  identify  and  call-in  problems  with  lighting  and 
other  area  facilities  to  the  Bureau  of  Heat,  Light  and  Power's  voice  mail 
box.  Designate  an  agency  or  person  to  transcribe  messages  into  a monthly 
maintenance  report  for  the  City  or  Redevelopment  Agency. 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan".  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan" 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

B5.  Implement  the  facade  improvement  loan  program  assisting  owners  and 
tenants  of  ground-level  commercial  retail  property  in  making 
improvements  such  as  security  system  design,  installation,  repair  and 
renovation;  lighting-related  improvements;  gates,  interior  bars,  fencing, 
ccrv,  and  card  key  access. 

Local  Resources/Organizations: 

SOMA  Foundation;  Department  of  Public  Works 

Potential/Existing  Funding: 

PG&E  Foundation 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan  , 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  .community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  oh  Market  Neighborhood 
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Strategies 

Eliminate  the  level  of  overt 
dealing  and  drug  use  to  reduce 
the  actual  and  perceived  sense 
of  crime  in  the  area. 


Local  Resources/Organizations: 


r.nnl-  Improve  Public  Safety 


Actions 


Cl.  Continue police ^nd £5* 
Officers  Program  (CPOP),  w 
Market. 

(NTCAMP^to^ddre^drag^^ 

youth. 

C1  facilitate 

peer-based  drug  prevention  and  treatment  programs. 


Pnipnlial/Existing  Funding:  


ssssasas  ™ «=,  „<  s. 

Francisco 


Mayor's  Criminal  Justice  Council 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

D.  Increase  pedestrian  safety. 

Dl.  Implement  pedestrian  safety  recommendations  proposed  by  the  Yerba 

Buena  Senior  community  and  children/youth  community. 

Local  Resources/Organizations: 

Department  of  Parking  and  Traffic;  Pedestrian  Safety  Task  Force 

Potential/Existing  Funding: 

Department  of  Parking  and  Traffic 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  ot  Market  Foundation,  "South  of  Market  Community  Action  Plan  . 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  .community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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South  ot  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PUBLIC  SAFETY 


E.  Increase  emergency 
preparedness  in  SOMA. 


El  Increase  ongoing  public  education  and  planning  on  emergency 

' preparedness  and  develop  an  overall  SOMA  emergency  preparedness  plan 


Local  Resources/Organizations: 

Tenants  and  Owners  Development  Corporation;  Salvation  Army;  Business 
Preparedness  Advisory  Committee;  Churches  Networking 

l — 

Potential/Existing  Funding: 

NERT;  American  Red  Cross 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94).  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  or  Marki  i Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PUBLIC  SAFETY 


L Goal:  Improve  Public  Safety 

Strategies 

Actions 

F.  Address  poverty  as  a source  of 
crime. 

FI.  Market  the  State  Enterprise  program  to  educate  local  businesses  about 
the  tax  benefits  to  hiring  a low-income  soma  resident. 

F2.  Utilize  the  South  of  Market  MultiService  Center  to  provide  alternative 
activities  for  homeless  residents. 

Local  Resources/Organizations: 

SOMA  Foundation;  SF  Redevelopment  Agency;  Chamber  of  Commerce;  SOMA 
Multiservice  Center  SF  Redevelopment  Agency;  Mayor's  Office  of  Business 
Services;  Mayor's  Office  of  Community  Development;  The  Volunteer  Center  of 
San  Francisco 

Potential/Existing  Funding: 

San  Francisco  Enterprise  Zone  Program 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency.  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment  \ 

Strategies 

Actions 

-j 

! A.  Utilize  the  Sixth  Street  Capital 
Improvement  project  to  stimulate 
economic  development  and  serve 
as  a model  for  other  parts  of 
South  of  Market. 

Al.  Continue  to  support  the  Sixth  Street  Capital  Improvements  Project  to 

repair  sidewalks,  upgrade  lighting,  install  public  bathrooms,  plant  trees  and 
create  banners. 

A2.  Use  Sixth  Street  capital  improvements  as  a launch  point  for  a Sixth  Street 
commercial  identity  program.  Update  the  Hidden  Treasures  of  Sixth 
Street"  brochure  to  highlight  capital  improvements. 

A3.  Maximize  the  positive  impacts  of  Sixth  Street  improvements  by  publicizing 
the  area's  new  image  to  the  media,  potential  businesses,  customers  and 
tourists. 

A4.  Survey  Sixth  Street  storefront  businesses  to  determine  the  potential  impact 
of  sidewalk  renovation  on  revenues.  Identify  actions  necessary  to  offset 
the  short-term  impacts  of  reduced  pedestrian  access. 

Local  Resources/Organizations: 

SF  Redevelopment  Agency;  Department  of  Public  Works;  SOMA  Foundation; 
South  of  Market  Problem  Solving  Council 

PotentiaFExisting  Funding: 

SF  Redevelopment  Agency;  PG&E 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


j= Goal : Improve  the  Physical  Environment 

Strategies 

Actions 

B.  Enhance  street  design  and 
landscaping  for  improving  safety 
and  the  area's  vitality. 

Bi.  Identify  measures  necessary  to  ensure  pedestrian  safety. 

B3.  Reduce  maintenance  costs  and  improve  safety  while  beautifying  the  Fifth 
Street  interchange  of  Route  80.  The  Route  80  Fifth  Street  off-ramp  is  the 
gateway  to  San  Francisco  and  offers  visitors  their  first  view  of  the  city. 

The  proposed  design  would  enhance  the  area  for  visitors,  local  businesses 
and  residents,  thus  supporting  the  vitality  of  the  South  of  Market  area. 

Local  Resources/Organizations: 

Department  of  Traffic;  Caltrans 

Potential/Existing  Funding: 

Federal  Transit  Administration;  Caltrans 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Planter  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

C.  Improve  the  frequency  and 
thoroughness  of  sidewalk 
cleaning  and  maintenance  to 
attract  business  patrons  and 
create  a more  pleasant  overall 
work  environment. 

Cl.  Expand  the  operation  of  SOMA  Steam  Clean  to  provide  regular  cleaning  to 
larger  portions  of  the  South  of  Market. 

Cl.  Identify  particularly  deteriorated  and/or  dangerous  segments  of  sidewalk 
and  report  these  to  the  City  or  Redevelopment  Agency. 

C3.  Survey  businesses  to  determine  their  opinion  of  sidewalk  conditions  and 
the  impact  of  these  conditions  on  business  performance.  Use  results  to 
prioritize  sidewalk  repairs. 

C4.  Survey  businesses  to  determine  interest  in  creating  a business  improvement 
district  that  could  finance  areawide  sidewalk  repair  and  cleaning  services. 

C5.  Establish  a voice  mail  box  into  which  businesses  and  residents  can  report 
problems  with  sidewalk  conditions.  Designate  an  agency  or  person  to 
transcribe  messages  into  a monthly  maintenance  report  for  the  City  or 
Redevelopment  Agency. 

C6.  Work  with  the  Department  of  Public  Works  to  prioritize  the  maintenance 
needs  of  the  South  of  Market. 

— 

Local  Resources/Organizations: 

SOMA  Foundation;  SF  Redevelopment  Agency;  Mayor's  Office  of  Business  and 
Community  Services;  Mayor's  Office  of  Community  Development 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  CAO's  Proposition  D Funds 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  (if  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  o>mmunity-based  organizations 


San  Francisco  Enterprise  Community  Strategic  plan 
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South  oh  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

1 Strategies 

Actions 

D.  Curb  and  remove  graffiti  to 
improve  the  South  of  Market's 
physical  environment  and  thwart 
gang  activity  and  visible  presence. 

Dl.  Expand  the  tag  (Take  Away  Graffiti)  program  to  include  large  portions 
of  the  South  of  Market.  The  tag  program  employs  local  youth  to  provide 
free  graffiti  removal  services  to  South  of  Market  businesses. 

D2.  Develop  and  distribute  information  to  businesses  regarding  strategies  (such 
as  immediate  removal)  for  preventing  the  recurrence  of  graffiti. 

D3.  Develop  a directory  of  owners  and  property  managers  responsible  for 

buildings  that  are  perpetually  covered  with  graffiti.  Work  with  responsible 
persons  to  develop  regular  schedules  for  graffiti  removal. 

D4.  Make  special  arrangements  with  owners  of  vacant  buildings  to  monitor  and 
remove  graffiti. 

D5.  Work  with  neighborhood  businesses  to  hire  local  youth  to  paint  the  roll-up 
doors  with  murals. 

l>ocal  Resources/Organizations: 

509  Cultural  Center;  SF  Art  Commission;  soma  Foundation;  SF  Redevelopment 
Agency;  Mayor's  Office  of  Business  and  Community  Services;  Mayor's  Office  of 
Community  Development;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

Department  of  Public  Works  Graffiti  Vans;  CAO's  Proposition  D Funds 

Sources:  Sou.h  of  Market  Problem  Solving  Council.  "Community  Action  Plan”.  Sou.h  of  Marker  Foundation.  South  of  Marker  Corn™  ty aAcuon J>lan 
San  Francisco  Redevelopmenl  Agency.  "Redevelopment  Plan  for  rhe  South  of  Marker  Earthquake  Recovery  Redevelopment  Project  Area  . community 
meetings  (4/2WI  and  S/20/94),  and  documents  and  strategy  statements  from  numerous  commum.y-based  organizations 


San  I 'Ra nci sco  Enterprise  Community  Strategic  I’i  an 
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South  oe  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

E,  Improve  the  City's  existing 
storefront  facade  improvement 
programs  to  expand  the  programs 
utilization  and  effectiveness. 

El.  Review  the  effectiveness  of  the  Redevelopment  Agency's  Facade 

Improvement  Loan  program.  Recommend  policy  revisions  to  streamline 
the  loan  application  process  and  otherwise  encourage  more  businesses  to 
apply. 

E2.  Continue  to  organize  groups  of  storefront  owners  to  apply  for  facade 

improvement  loans  in  order  to  take  advantage  of  favorable  terms  offered 
by  block-wide  participation  in  the  program. 

E3.  Identify  facade  sections  that  are  particularly  in  need  of  repair.  Prioritize 
outreach  to  building  owners  according  to  the  impact  of  facade  improve- 
ments on  the  immediate  area  and  greater  South  of  Market. 

Local  Resources/Organizations: 

SOMA  Foundation;  SF  Redevelopment  Agency;  Mayor's  Office  of  Business  and 
Community  Services;  Mayor's  Office  of  Community  Development 

Potential/Existing  Funding: 

Enterprise  Zone  Facade  Improvement  Program 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foun  lation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 


San  Francisco  Enterprise  Community  Stratecjk  Pi  an 
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South  oi  Market  Nkiciiroriiood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


— Goal : Improve  the  Physical  Environment 

Strategies 

Actions 

F.  Assess  and  address  the  impacts 
of  current  zoning  designations  on 
business  attraction  and 
development. 

F\  Determine  whether  businesses  and  housing  uses  permitted  under  current 
zoning  can  reasonably  be  expected  to  absorb  underutilized  South  of 
Market  land. 

F2.  Determine  whether  small  offices  or  other  uses  might  locate  in  the  South  of 
Market  if  allowed  under  amended  zoning. 

F3.  Survey  existing  businesses  to  determine  the  potential  for  expansion  under 
amended  zoning. 

F4.  Survey  existing  businesses  to  determine  their  degree  of  rent  sensitivity. 

F5.  Analyze  San  Francisco  real  estate  conditions  to  determine  the  potential 
impacts  of  zoning  amendments. 

Local  Resources/Organizations: 

South  of  Market  Problem  Solving  Council;  Department  of  City  Planning;  SOMA 
Foundation 

Potential/Existing  Funding: 

SF  Redevelopment  Agency;  Department  of  City  Planning 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan  . 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  .community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 


San  I rani  im  o i-.ni  eri'RISK  Community  Siratkgk  IM-an 
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South  ok  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment  ! 

Strategies 

Actions  1 

G.  Increase  neighborhood  parks  and 
recreational  activities  for  SOMA's 
children. 

Gl.  Develop  a new  large  SOMA  park  and  playing  field  in  conjunction  with 
construction  of  a new  Bessie  Carmichael  School. 

G2.  Develop  a mini-park  in  the  Sixth  Street  Corridor. 

G3.  Complete  the  Children's  Block  at  YBC,  including  the  childcare  center,  icc- 
skating  rink,  bowling  alley,  and  children's  museum. 

j; 

i Local  Resources/Organizations: 

SF  Unified  School  District;  SF  Redevelopment  Agency;  South  of  Market 
Problem  Solving  Council;  Department  of  City  Planning 

— 

Potential/Existing  Funding: 



SF  Redevelopment  Agency;  SF  Unified  School  District;  Trust  for  Public  Land; 
SOMERA;  private  developers 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meeting'  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 


San  Fra n<‘ i. sro 


Enterprise  Community  Strategic"  Pi  an 
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South  ok  Marki  i Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


- — — Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

H.  Involve  the  SOMA  community  in 
future  development  of  key  vacant 
parcels/buildings  and  areawide 
planning. 

HI.  Identify  and  acquire  a site  along  Sixth  Street  for  a community  arts  center. 
Provide  studio,  exhibit  and  rehearsal  space  and  a small  theater  for  use  by 
SOMA  artists  and  residents.  Possible  site  locations  include  a non-profit 
residential  hotel. 

H2.  Plan  for  the  development  of  the  7th  and  Mission  vacant  Greyhound  site. 
Establish  a partnership  among  city  departments,  community  organizations 
and  businesses  to  attract  appropriate  development  to  the  site. 

H3.  Ensure  community  review  and  follow-through  of  the  Civic  Center  Plan. 

Local  Resources/Organizations: 

509  Cultural  Center;  South  of  Market  Problem  Solving  Council;  Department  of 
City  Planning;  SF  Redevelopment  Agency 

Potential/Existing  Funding: 

Cultural  Facilities  Fund;  Department  of  City  Planning 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 


San  Francisco  Enterprise  Community  Strategic  Plan 
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South  of  Markf:t  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


: Goal ■ Provide  Needed  Health  and  Human  Services  to  Local  Residents_ _] 

Strategies  | 

| A.  Support,  expand  and  develop 
comprehensive  programs  aimed 
at  addressing  multiple  needs  of 
soma's  unemployed  residents, 
including  substance  abuse  treat- 
ment, job-training,  health  care 
and  housing. 

Actions i 

Al.  Support  community  efforts  such  as  Neighborhoods  in  Transition/A 

Multicultural  Partnership  that  is  working  to  address  substance  abuse  in 

the  SOMA. 

A2.  Work  with  community  organizations  such  as  the  SSMRA  to  attract  services 
to  the  neighborhood  such  as  Narcotics  and  Alcoholics  Anonymous 
programs,  and  provide  substance  abuse  treatment  on  demand. 

A3.  Increase  and  expand  supportive  housing  programs  for  substance  abusers 
and  the  mentally  ill. 

A4.  Expand  mental  health  programs,  especially  those  focusing  on  homeless 
persons. 

A5.  Advocate  for  maintaining  and  increasing  the  existing  level  of  public 
assistance. 

Local  Resources/Organizations: 

Department  of  Social  Services;  Department  of  Public  Health;  CSAS;  South  of 
Market  Health  Center;  Sixth  Street  Merchants  and  Residents  Assoc.;  South  of 
Market  Problem  Solving  Council;  Churches  Networking;  The  Volunteer  Center 
of  San  Francisco 



PotentiaFExisting  Funding: 

Department  of  Public  Health;  Corporation  for  Supportive  Housing 

Sources  Souih  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan". 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  I ccovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94).  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 


SAs  I ran'cisco  Kntkrprisk  Community  stratf.ok  IM.an 
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South  ok  Markki  Ni  iomtoRiioon 


SOUTH  OF  MARKET  NEIGHBORHOOD 


HUMAN  SERVICES 

Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

B.  Enhance  multi-lingual  and  multi- 
cultural capacity  of  health  and 
human  service  providers, 
especially  substance  abuse  and 
mental  health  providers. 

Bl.  Ensure  that  the  City  assigns  multi-lingual  and  multi-cultural  personnel  to 
City  agencies  to  reflect  the  service  population.  Local  providers  should 
work  with  the  local  community  to  ensure  that  services  are  culturally  appro- 
priate. Providers,  especially  substance  abuse  and  mental  health  providers, 
must  reach  out  to  traditionally  under-served  populations  in  a way  that  is 
culturally  sensitive. 

B2.  Translate  information  from  service  providers  into  all  relevant  languages. 

B3.  Develop  a newcomer  services  center  for  recent  immigrants  for  outreach 
and  assistance  in  how  to  access  housing,  employment,  and  health  and 
other  human  services. 

B4.  Support  Health  and  Welfare  Reform  proposals  that  do  not  discriminate 
against  immigrants. 

Local  Resources/Organizations: 

WestBay;  Asian  Law  Caucus;  Department  of  Social  Services;  Public  Guardian; 
Veterans  Administration;  Churches  Networking;  The  Volunteer  Center  of  San 
Francisco 

Potential/Existing  Funding: 

Department  of  Social  Services 

Source's.  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 


San  Francisco  Enterprise  Community  Strategic'  Plan 
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South  or  Markki  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

| C Coordinate,  expand  and  improve 
accessibility  of  programs  for 
SOMA  children,  youth  and 
families 

Cl.  Ensure  that  the  existing  MOCY-funded  teen/youth  center  is  established  and 
expanded.  Services  include  educational  counseling  and  tutoring, 
recreation,  health  services  and  education,  cultural  enrichment,  alternatives 
to  delinquency,  counseling,  and  case  management  services.  The  Center 
staff  will  also  function  as  a link  to  other  appropriate  support  services 
within  the  City. 

Cl.  Support  efforts  by  youth  organizations  that  provide  prevention  services  in 
coordination  with  local  and  City  agencies.  Current  outreach  efforts  should 
be  expanded  to  underserved  children  and  families  living  in  single-room 
occupancy  hotels  and  homeless  shelters. 

C3.  Support  community  outreach  efforts  like  the  South  of  Market  Health  Fair, 
which  features  free  medical  services  to  over  200  SOMA  children,  youth, 
families  and  other  neighborhood  residents. 

C4.  Support  policy  recommendations  and  actions  recommended  by  the  Pilipino 
Health  Mini-Forums  Committee. 

C5.  Develop  structured  before-  and  after-school  programs,  including  after- 
school tutorial  programs. 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan";  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan" 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  ■ Earthquake  Recovery  Redevelopment  Project  Area"  community’ 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 


San  F rancisco  Enterprise  Community  strategic  F*i.an 


VI-47 


South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

C6.  Expand  cultural  enrichment  programs  to  improve  sense  of  self  and 
increase  cultural  appropriateness  of  services. 

C7.  Develop  a South  of  Market  library  that  will  meet  the  needs  of  local 
children  and  youth.  This  can  be  a place  for  local  youth  to  have  quiet 
study  and  tutoring  services. 

C8.  Develop  programs  that  provide  training/mentorship  programs  and  other 
activities  for  local  youth,  which  will  prepare  them  for  special  job  skill 
training  and  work  experience. 

C9.  Increase  provision  of  child  care  for  toddlers  and  pre-school  children. 

CIO.  Establish  a youth  leadership  and  mentorship  program  for  neighborhood 
youth. 

Cl  1 . Increase  affordable  early  childhood  development  services. 

C12.  Implement  Healthy  Start  plan  for  Bessie  Carmichael  and  other  soma 
families. 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan 
San  Francisco  Redevelopment  Agency.  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations 


San  Francisco  IDnterprisk  Community  Strategic 
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South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

C13.  Develop  a new  community  youth  center  that  can  house  a range  of  children 
and  youth  services. 

Local  Resources/Organizations: 
— 

SOMA  Teen  Center;  Salvation  Army;  NITAMP;  WestBay;  Crossroads;  Parks  and 
Recreation;  St.  Patrick's  Day  Care;  YMCA;  Younglife;  aace  Educational 
Services;  Bessie  Carmichael  Elementary  School;  SF  Unified  School  District;  Ni  l 
Players  Association;  South  of  Market  Health  Center;  Pilipino  Health 
Committee;  Asian  Law  Caucus;  Churches  Networking;  The  Volunteer  Center  of 
San  Francisco 

PotentialAExisting  Funding: 

EOC;  Mayor's  Office  of  Children,  Youth  and  Families;  SF  Redevelopment 
Agency;  Salvation  Army 

Sources:  South  of  Market  Problem  Solving  Council,  "Gmtmunity  Aeon  Plan",  Sou.h  of  Marker  Foundation,  "South  of  Market  Commumty  Action 

San  Francisco  Redevelopment  Agency.  Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  A 


meetings  (4/29/94  and  5/20/94):  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 


Plan", 
rea  , community 
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South  of  Market  Ni  igiiiioriiooi 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

D.  Increase  access  to  health  care  for 
neighborhood  residents. 

Di.  Reorganize  the  Health  Delivery  System  of  SOMA  Health  Center  (SOMHC)  to 
meet  the  new  challenges  anticipated  in  the  implementation  of  the  state 
Managed  Care  Program  and  health  care  reform  being  considered  by  the 
federal  government. 

D2.  Conduct  a comprehensive  study  to  determine  the  scope  of  community- 
based  health  services  to  meet  the  needs  of  community  residents  and 
businesses. 

D3.  Develop  a new  state-of-the-art  SOMA  medical  clinic  located  in  a more  user- 
friendly  environment  that  enhances  access  and  offers  an  opportunity  to 
provide  family-oriented  medicine.  Perinatal,  geriatric,  pediatric  and 
adolescent  health  care  is  not  provided  at  the  level  needed  since  a large 
number  of  these  residents  do  not  seek  care  at  the  SOMHC  due  to  the 
adverse  environment  caused  by  crime,  drug,  alcohol  abuse,  and  blight 
conditions  surrounding  the  Centers  location. 

D4.  Restructure  the  current  SOMHC  for  continued  care  to  the  adjacent  high-risk 
population  and  to  possibly  provide  specialty  services  in  the  area  of  alcohol, 
drug  abuse  and  mental  health. 

D5.  Develop  a full-service  pharmacy  within  the  new  clinic  that  provides  patient 
and  general  public  access  during  and  after  normal  business  hours. 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations 


San  Francisco  Enterprise  Community  Stratech  Pi  an 


VI-50 


South  or  Markki  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

D6.  Centralize  the  South  of  Market  health  Center  administrative  services. 

D7.  Provide  larger  space  and  more  outreach  to  the  poor  and  homeless  residents 
by  supporting  and  expanding  the  Sixth  Street  Merchants  and  Residents 
Association's  weekly  medical  services.  Potential  new  space  could  be  located 
in  the  ground  floor  of  new  housing  development. 

D8.  Fill  gaps  in  mental  health  and  substance  abuse  services,  including  family 
support  services,  domestic  violence  prevention,  etc. 

D9.  Improve  cultural  appropriateness  and  multi-lingual  services  of  soma's  health 
services.  i 

DIO.  Complete  and  implement  the  Neighborhood-in-Transitton  — a multi- 
cultural partnership  substance  abuse  plan. 

1 Local  Resources/Organizations: 

South  of  Market  Health  Center;  Sixth  Street  Merchants  and  Residents 
Association;  Department  of  Public  Health;  City  Clinic;  Health  Care  for  the 
Homeless;  SF  Community  Clinic  Consortium;  Tom  Waddell  Clinic;  Churches 
Networking;  The  Volunteer  Center  of  San  Francisco 

■ 

Potential/Existing  Funding: 

II 

SOMERA  Budget;  CDBG;  Federal  Department  of  Health  and  Human  Services; 
foundations 

Sources:  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan  , 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area";  community 
meetings  (4/29/94  and  5/20/94).  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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VI-51 


South  of  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


|_ Goal:  Provide  Needed  Health  and  Human  Services  to  local  Resident* 

Strategies 

Actions 

E.  Improve  human  services  for 
soma's  senior  population. 

El.  Establish  a neighborhood  community  center  in  the  Western  part  of  soma 
where  seniors  and  disabled  persons  can  access  information  on  existing 
services. 

E2.  Improve  reliable  and  affordable  transportation  to  and  from  medical  services 
for  seniors  and  disabled,  and  improve  outreach  and  home  visiting  capacity. 

E3.  Expand  supportive  services  to  seniors  and  improve  In-Home  Support 
Services  (ihss)  by  establishing  a central  registry,  providing  improved 
training  and  support  for  consumers  and  caregivers  and  advocating  for 
increased  wages  and  benefits  for  home  care  providers. 

E4.  Promote  community-based  health  care  facilities  to  improve  the  continuum 
of  care  for  frail  elderly,  disabled,  and  chronically  ill  persons. 

luteal  Resources/Organizations: 

Commission  on  Aging;  PECC;  Salvation  Army;  Canon-Kip;  North  and  South  of 
Market  Adult  Day  Health;  Department  of  Social  Services 

Potential/Existing  Funding: 

Department  of  Social  Services;  Salvation  Army 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan",  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  , community 
meetings  (4/29/94  and  5/20/94),  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  or  Market  Neighborhood 


SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal : Provide  Needed  Health  and  Human  Services  to  Local  Residents 



Strategies 

Actions 

i F.  Develop  more  arts  activities  for 
the  community,  especially  for 
youth,  elderly,  poor,  homeless, 
and  disabled  persons. 

!. 

FI.  Involve  local  artists  and  organizations  in  providing  arts  education  and 

outreach  programs  for  the  community.  Ensure  that  programs  at  the  Yerba 
Buena  Gardens  Children's  Place  are  closely  linked  to  the  local  community 
and  are  accessible  to  local  youth.  Develop  and  support  arts  programs  serv- 
ing youth,  elderly,  and  the  very  poor.  Involve  local  commercial  artists,  such 
as  recording  studios  and  video  production  companies,  to  provide 
training/internship  programs  for  SOMA  residents. 

F2.  Fund  and  create  more  art  projects  in  the  SOMA. 

F3.  Provide  financial  support  for  the  creation  and  expansion  of  arts  programs 
within  the  redevelopment  project  area. 

F4.  Provide  support  for  community-based  enterprises  that  train  and  hire 

homeless  and/or  very  low-income  individuals  in  arts  and  crafts  endeavors. 

Local  Resources/Organizations: 


SOMAR;  South  of  Market  School  of  Art;  Sixth  Street  Photo  Workshop;  The 
Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

San  Francisco  Arts  Commission 

Sources  South  of  Market  Problem  Solving  Council,  "Community  Action  Plan".  South  of  Market  Foundation.  "South  of  Market  Community  Action  Plan" 
San  Francisco  Redevelopment  Agency.  "Redevelopment  Plan  for  the  South  of  Market  - Earthquake  ] ccovcry  Redevelopment  Project  Area",  community 
meetings  (4/29/94  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations 
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SOUTH  OF  MARKET  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

G.  Establish  a coordinated  social 
service  and  special-user  housing 
policy  for  programs  seeking 
soma  locations. 

Gl.  Encourage  the  City  to  adopt  a "fair-share"  policy  that  assures  social  services 
programs  are  not  concentrated  in  one  or  two  areas  in  the  city.  Over- 
saturation  of  programs  serving  troubled  populations  can  have  negative 
consequences  for  neighborhood  economic  and  social  development. 

G2.  Establish  a mandatory  community  review  process  for  S.F.  city  department 
programs  planning  to  locate  in  the  soma  and  assure  that  program  sites  are 
not  located  where  local  improvement  efforts  could  be  undermined. 

G3.  Utilize  the  Mayor's  Office  of  Business  and  Community  Services  to  map 

existing  social  service  agencies  and  determine  per  capita  saturation  for  each 
neighborhood,  and  facilitate  notification  of  neighborhoods  under 
consideration  as  sites  for  social  service  programs. 

G4.  Ensure  the  community's  participation  in  the  management  of  neighborhood 
issues. 

G5.  Assure  that  program  sites  are  not  located  where  local  improvement  efforts 
could  be  undermined  nor  displace  any  existing  affordable  housing  units. 

Sources:  Sou.h  of  Market  Problem  Solving  Council,  "Community  Action  Plan”,  South  of  Market  Foundation,  "South  of  Market  Community  Action  Plan", 
San  Francisco  Redevelopment  Agency,  "Redevelopment  Plan  for  the  Sou.h  of  Market  - Earthquake  Recovery  Redevelopment  Project  Area  . community 
meetings  (4/2y/y4  and  5/20/94);  and  documents  and  strategy  statements  from  numerous  community-based  organizations. 
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South  oi  Markei  Neighborhood 


Actions  

06.  Promote  social  services  that  s’,c'te” 

during  the  day,  leaving  clients  w.th  no  mdoo 

alternatives. 


Council;  The  Volunteer  Center  of  San  Francisco 


Pntpntial/Existing  Funding. 


Department  of  City  Planning 
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VII.  VISITACION  VALLEY  NEIGHBORHOOD  ENTERPRISE  COMMUNITY  STRATEGIC  PLAN 


Introduction 

Visitacion  Valley  neighborhood  residents  and  community-based  organizations,  in  addition  to  public  officials,  actively  participated 
in  a citywide  planning  effort  to  produce  this  Visitacion  Valley  Enterprise  Community  Strategic  Plan.  The  Mayor's  Visitacion 
Valley  Task  Force  organized  a vibrant  planning  process  and  galvanized  the  community  to  contribute  to  creating  a common 
vision  for  their  neighborhood.  The  neighborhood  participants  identified  their  needs,  resources,  and  opportunities  to  promote 
sustainable  community  development.  Through  the  planning  process,  the  neighborhood  collectively  created  a common  vision 
for  the  future. 

The  Visitacion  Valley  Neighborhood  Enterprise  Community  Strategic  Plan  presents  realistic  strategies  and  specific  actions  that 
address  the  community's  need  and  the  local  organizational  and  funding  resources  available  to  achieve  Visitacion  Valley's  vision 
for  a revitalized  neighborhood.  In  an  effort  to  comprehensively  address  the  complex  issues  facing  the  neighborhood,  this  ten- 
year  plan  integrates  economic  development,  employment  and  training,  housing,  public  safety,  physical  environment  and  human 
services.  The  plan  is  both  an  ambitious  and  imperative  plan  to  lead  the  community  into  the  21st  century.  More  than  30 
community  organizations,  public  agencies  and  private  sector  entities  have  enlisted  to  participate  in  its  implementation. 


Formulation  of  the  Plan 

The  Visitacion  Valley  Neighborhood  Enterprise  Community  Strategic  Plan  is  based  on  the  strategic  planning  effort  spearheaded 
by  the  Mayor's  Visitacion  Valley  Task  Force,  in  addition  to  existing  plans  developed  by  Department  of  City  Planning.  The  goal 
of  the  Mayor's  Task  Force  has  been  to  hold  monthly  community  meetings  to  hear  the  neighborhood's  concerns  and  visions  and 
to  develop  from  those  meetings  a comprehensive  community  plan  that  best  reflects  Visitacion  Valley.  In  May  19  4,  t e tas 
force  produced  a preliminary  report  that  was  used  extensively  in  the  community  meetings  held  specifically  for  the  Enterprise 
Community  Strategic  Plan.  The  preliminary  report  in  conjunction  with  the  Visitacion  Valley  Neighborhood  Enterprise 
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2l7br2dStrate8iC  P'an  ""  Se"e  35  ’he  f°Undati0n  fr°m  WhiCH  3 COrnP'e,e  and  comPre^ens>ve  economic  development  report 


State  of  the  Neighborhood 

“S  the  St'SatS  Sconmman£CO *"*"*  ncS,lcd 

metropolitan  c.ty.  However,  due  to  its  unique  location,  Visitacion  Valley  has  often  felt 

Visitacion  Valley  is  an  ethnically  and  socio-economically  diverse  neighborhood  In  recent  vears  the  , , ... 

increase  in  minority  population.  Its  population  is  estimated  to  be  42  percent  Asian  24  nerrem Tfr  H l ad  3 S'8n,f,cant 
Caucasian,  and  7 percent  Latino  or  other.  P “ ’ Percent  African  American,  27  percent 

The  community  suffers  from  limited  services  and  a declining  business  base  as  laro^r  h,,c  o . 

The  neighborhood  econo,.,  ha,  , hided  from  large,  firm,  predominar,,,,  s,ra^ling 

drug  use.  The  once  impressive  MGen^  Wre  HoJs°i  a'lernatives  10  8an8s'  crime,  and 

that  they  are  unsafe  and  in  dire  need  of  major  renovations.  The  Sunnydale  HoSKTrtl  dctcri”r.ated  to  thc  extent 
n the  City,  was  built  as  temporary  housing  throughout  the  duration  of  World  War  II  n C PUbl'C  housm8  project 

h™f  Cd,.  Come  h„  risen  rhe  poin,  rha,  ma.j  ,e,Se„„  «. S'Se^S^^ 

Despite  the  neighborhood’s  severe  problems  and  poverty,  the  residents  of  Visitacion  Vaiu  u u 

‘her  community  a better  place  and  ultimately  improve  the  quality  of  life  for  all  resin.c^T  'T  W°rking  l08clhcr  t0  ™ke 

uents.  10  date,  26  service  providers  of 
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Visitacion  Valley  have  come  together  in  a collaborative  effort  to  address  the  needs  and  assets  of  the  neighborhood  in  addition 
to  a common  vision  shared  by  the  community. 


Neighborhood  Needs  and  Assets 

The  community  culled  information,  through  both  a community  needs  assessment  and  community  meetings,  on  the  needs  of  the 
community  and  the  assets  that  can  be  leveraged  for  community  revitalization.  This  inventory  was  integral  to  the  process  of 
setting  priorities  and  formulating  strategies  about  the  neighborhood's  economic  potential  and  future. 

Visitacion  Valley  Neighborhood  Needs 

• Revitalized  business  corridor 

• Education  and  training  services  through  collaborative  efforts 

• Low  cost  and  family  housing 

• Multi-purpose  community  center 

• Health  and  human  services 

• Services  and  alternatives  to  gang  activity  for  youth 

• Child  care  services  for  low-income  families 

• Beautified  physical  environment 

• Improved  public  transit  system 

• Safety  of  residents  and  business 

• Improved  internal  neighborhood  communication  and  community  relations  with  the  police 

• Health  care  clinic 

• Adult  job  training  enhancement  programs 

• r-SL  classes 

• Visitacion  Valley  library  expansion 

• Food  programs 
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• Sports  fields  and  gyms 

• Neighborhood  gardens 

• Senior  center  and  nursing  home 

• Large  supermarket 

• Computers  in  the  schools 

Visitacion  Valley  Neighborhood  Assets 

Visitacion  Valley's  primary  assets  are  the  collaboration  of  26  service  providers  of  Visitacion  Valley  that  provide  the  social, 
cultural  and  economic,  and  safety  needs  and  in  piration  for  community  and  social  development. 

• Geneva  Towers  Apartments 

• Visitacion  Valley  Elementary  School 

• Florence  Crittenton  Services 

• Housing  Conservation  & Development  Corp. 

• San  Francisco  Children  & Family  Mental  Health  Center 

• Sunnydale  Tenants  Association 

• Geneva  Terrace  Homeowners  Association 

• Luther  Burbank  Middle  School 

• Early  Years  Academy 

• Southeast  Child/Family  Center 

• Girls  Against  Gangs 

• Girls  Afterschool  Academy 

• John  Stewart  Company 

• Visitacion  Valley  Parents  for  Youth 

• Visitacion  Valley  Family  Support  Center 

• Visitacion  Valley  Community  Center 

• DPH  Health  Clinic  #3 

• San  Francisco  General  Hospital 
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SFUSD  McLaren  Children's  Center 
Campfire  Boys  & Girls  Clubs 
Herz  Playground 
El  Dorado  School 

Visitacion  Valley  Asian  Residents  Association 
San  Francisco  Recreation  and  Park  Department 
San  Francisco  Department  of  Public  Health  Clinic 
Childrens'  Council 
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VISITACION  VALLEY  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal  Re\'italize  the  business  corridor  to  create  an  environment  that  encourages  new  businesses  to  locate 
in  Visitacion  Valley  and  provides  expanded  goods  and  services  for  residents 

Strategies 

Actions 

, A.  Increase  accessibility  of  citywide  business 
management  and  technical  assistance 
programs  to  Visitacion  Valley  merchants. 

Al.  Ensure  existing  CDCs  extend  marketing  and  outreach  materials  to 
Visitacion  Valley. 

A2.  Focus  business  assistance  in  management  and  business  operation, 
specifically,  bookkeeping  service,  item  selection,  marketing, 
merchandising,  credit  financing,  and  better  community  relations. 

Local  Resources/Organizations: 

Urban  Economic  Development  Corp.;  Asian,  Inc.;  Mission  Economic 
Development  Asociation 

PolentialAExisting  Funding: 

CDBG  Funds 

Source:  Visitacion  Valley  Task  Force,  City  and  Gjunly  of  San  Francisco,  Department  of  City  Planning  "Visitacion  Valiev 

and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/16/94)  ’ ^ 
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VISITACION  VALLEY  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


in  Vi stinri  essj°^r^0r create  an  environment  that  encourages  new  businesses  to  locate 
ion  alley  and  provides  expanded  goods  and  services  for  residents 


Strategies 


Actions 


B. 


Attract  new  businesses  and  services  to 
the  Lcland  Avenue  Commercial 
Corridor. 


Bl.  Revitalize  the  Visitacion  Valley  Merchants  Association. 


B2. 


B3. 


B4. 


Work  with  retail  brokers  to  develop  marketing  strategies  and 
materials  that  highlight  Visitacion  Valley's  consumer  spending 
potential  and  demand  for  goods  and  services. 

Utilize  the  Community  Reinvestment  Act  to  negotiate  with 
financial  institutions  concerning  opening  bank  branches  in 
Visitacion  Valley. 

Assess  the  support  for  a supermarket  and  identify  potential  sites; 
develop  strategy  for  attracting  a major  supermarket. 


Local  Resources/Organizations: 


Visitacion  Valley  Task  Force 


PolentiaPExisling  Funding: 


Mayor's  Office  of  Community  Development 


Source  Visitation  Valley  Task  Force,  City  and  County  of  San  Francisco,  Department  of  City  Planning.  "Visitation  Valley  Report", 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/ 1 0/94). 
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VISITACION  VALLEY  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal : Revitalize  the  business  corridor  to  create  an  environment  that  encourages  new  businesses  to  locate 
in  l isiforinn  Valiev  and  provides  expanded  goods  and  services  for  residents 

Strategies 

Actions 

I1  C Make  Visitacion  Valley  Commercial 
District  more  attractive  to  shoppers 
through  a beautification  program  and  by 
improving  shoppers'  convenience  and 
amenities. 

Cl.  Develop  a commercial  building  rehabilitation  and  facade 
improvement  program. 

C2.  Rehabilitate  commercial  storefronts  with  particular  emphasis  on 
the  facade  (walls,  windows,  painting  and  color  coordination, 
drains,  doors,  porch/steps,  sidewalks,  signage,  grills  and  awnings). 

C3.  Coordinate  the  provision  of  commercial  strcetscape 

improvements,  including  street  cleaning,  tree  planting,  trash 
receptacles,  street  lighting,  ramped  curbs,  and  other  street 
improvements. 

C4.  Promote  new  or  expanded  commercial  developments  that 

complement  existing  commercial  uses  and  strengthen  community 
amenities  and  convenience. 

Local  Resources/Organizations: 

Visitacion  Valley  Merchants  Association 

Potential/Existing  Funding: 

— 

Mayor's  Office  of  Community  Development;  San  Francisco 
Redevelopment  Agency;  San  Francisco  Beautiful 

Source  Visitacion  Valley  Task  Force.  City  and  County  of  San 
and  community  meetings  (3/21/94.  4/4/94,  4/18/94.  and  5/16/94) 


Francisco,  Department 


of  City  Planning,  "Visitacion  Valley 


Report", 
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VISITACION  VALLEY  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal.  Improve  the  delivery  of  education  and  training  services  through  a collaboration  among  public  agencies,  community 

based  agencies,  and  families. 

Strategies 

Actions 

A.  Provide  supportive  resources  for  working 
parents. 

Al.  Develop  a Resource  Bank/Phone  Line  to  provide  information  and 
support  services  for  working  parents  on  the  following  topics:  ways 
to  handle  stress;  how  to  juggle  parenting  and  employment;  day  care 
for  sick  children;  and  respite  care. 

A2.  Develop  a "hotline"  addressing  the  safety  of  latch-key  children,  and 
develop  procedures  for  handling  crisis  situations  when  a child  is 
home  alone. 

Locul  Resources/Organizations: 

Visitacion  Valley  Community  Center;  Visitacion  Valley  Family  Support 
Center 

Potential/Existing  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families 

Source  Visitacion  Valley  Task  Force,  City 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94, 

San  Francisco  Enterprise  Cwhunitv  Siraiegic  Plan 
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VISITACION  VALLEY  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Improve  the  delivery  of  education  and  training  services  through  a collaboration  among  public  agencies,  community 

based  agencies,  and  families. 

Strategies 

Actions 

============ 

j B.  Promote  intergenerational  educational 
programs  in  the  public  schools. 

Bl.  Develop  a program  that  brings  grandparents  and  young  children 
together  for  reading  programs,  extended  care  and  supervision  and 
extended  family  relationships. 

B2.  Involve  parents  and  children  in  the  process  of  education  at  the 
public  schools,  including  administrative  work,  tutoring  and 
overseeing  peer  counseling  follow-up. 

Local  Resources/Organizations: 

Visitacion  Valley  Community  Center;  Visitacion  Valley  Family  Support 
Center;  San  Francisco  Unified  School  District;  The  Volunteer  Center  of 
San  Francisco 

! PotentialAExisting  Funding: 

San  Francisco  Unified  School  District 

Source  Visiiacion  Valley  Task  Force,  City  and  County  of  San  Francisco.  Department  of  City 
and  community  meetings  (3/21/94.  4/4/94,  4/18/94.  and  5/16/94) 


Planning, 


"Visiiacion  Valley  Report"; 
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VISITACION  VALLEY  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal.  Improve  the  delivery  of  education  and  training  services  through  a collaboration  among  public  agencies,  community 

based  agencies,  and  families. 

Strategies 

Actions  | 

C.  Address  pressing  concerns  of  children  in 
the  public  schools. 

Cl.  Provide  a curriculum  within  the  pre-schools  and  public  schools  that 
involves  play  therapy  to  allow  children  to  learn  about,  act  out  and 
begin  to  heal  from  abuse. 

Cl.  Improve  the  quality  of  education  by  requiring  higher  academic 
excellence. 

Local  Resources/Organizations: 

San  Francisco  Unified  School  District;  Family  Support  Center; 
Southeast  Mental  Health  Center;  The  Volunteer  Center  of  San 
Francisco 

Potential, Existing  Funding: 

Department  of  Public  Health;  San  Francisco  Unified  School  District; 
San  Francisco  Education  Fund 

Source:  Visitacion  Valley  Task  Force,  City  and  C 

and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/ 

San  Francisco  Enterprise  Cowunity  Strategic  Plan 

ounty  of  San  Francisco,  Department  of  City  Planning,  "Visitacion  Valley  Report", 
6/94) 

jj  Visitacion  Valley  neighborhood 

VISITACION  VALLEY  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal : Improve  the  delivery  of  education  and  training  services  through  a collaboration  among  public  agencies,  community 

based  agencies,  and  families. 

Strategies 

Actions 

D.  Develop  programs  in  the  public  school 
system  that  prepare  youth  for  the 
workplace. 

Dl.  Develop  school-to-work  training  programs  within  the  academic 
structure. 

D2.  Incorporate  peer  counseling  mentor  program  between  community, 
businesses  and  schools. 

Local  Resources/Organizations: 

San  Francisco  Unified  School  District;  The  Volunteer  Center  of  San 
Francisco 

Potential/Existing  Funding: 

U.S.  Department  of  Labor  and  U.S.  Department  of  Education:  School 
to  Work  Transition  Program;  School-to-Work  Fligh  Poverty  Grants 

Source:  Visitation  Valley  Task  Force,  Ciiy  and  County  of  San  Francisco,  Department  of  City  Planning  "Visitacion  Valiev 

and  community  meetings  (3/21/94.  4/4/94,  4/18/94,  and  5/16/94)  ' ^ 


Report"; 
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VISITACION  VALLEY  NEIGHBORHOOD 
HOUSING 


' 001  rr€SerV?LEx?.and  and  ImProve  Housing  that  is  Affordable  to  Low-  and  Moderate-lnen m,  Reside 

Strategies 

Actions 

A.  Ensure  that  residents  of  Geneva  Towers 
and  Sunnydale  housing  projects  will  have 
accessible  and  affordable  opportunities 
to  remain  in  the  community  if  the 
projects  arc  rehabilitated,  replaced  or 
demolished. 

Al.  Create  a series  of  "Section  8"  workshops  for  the  residents  of  the 
Towers  and  Sunnydale  to  disseminate  information  about  housing 
subsidies  and  opportunities  for  staying  in  the  neighborhood. 

A2.  Utilize  the  Community-Based  Relocation  Assistant  and  Tenant 
Rights  Program,  as  directed  by  fha,  to  assist  residents  with 
identifying  housing  options  in  the  Valley. 

A3.  Build  dwellings  affordable  to  low  to  middle  income  households 
on  the  vacant  lot  located  on  Sunnydale  Boulevard. 

A4.  Ensure  that  a predetermined  percentage  of  new  dwellings  at  the 
Sunnydale  Boulevard  site  be  ear-marked  as  Section  8 dwellings. 

Local  Resources/Organizations: 

Mayor's  Office  of  Housing;  Commission  on  Aging,  The  Housing 
Authority;  hud;  and  Visitacion  Valley  Task  Force 

Potential/Existing  Funding: 

Department  of  Housing  and  Urban  Development:  San  Francisco 
Housing  Counseling  Grants 

Source:  Visitacion  Valley  Task  Force,  City  and  County  of  San  Francisco,  Department  of  City  Planning,  "Visitacion  Valley  Report", 

and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/16/94) 


San  Francisco  Enterprise  Community  Strategic  Plan 
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VTSITACION  VALLEY  NEIGHBORHOOD 
HOUSING 


Goal : Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

B.  Promote  the  integration  of 

Bl.  Develop  a senior  congregate  care  facility  proximate  to  units  for 

intergenerational  communities. 

first-time  home  owners. 

Local  Resources/Organizations: 

Mayor's  Office  of  Housing;  Commission  on  Aging;  The  Housing 
Authority;  Visiiacion  Valley  Task  Force;  John  King  Senior  Center;  and 
Visitacion  Valley  Community  Center 

Potential/Existing  Funding: 

HUD/Mayor's  Office  of  Housing,  Corporation  for  Supportive  Housing 

Source  Visiiacion  Valley  Task  Force,  City  and  County  of  San  Francisco.  Department 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/16/94) 


of  City  Planning,  "Visiiacion  Valley 


Report". 
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VISITACION  VALLEY  NEIGHBORHOOD 
HOUSING 


Goal : Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions  | 

C.  Encourage  rehabilitation  of  existing 
private  housing. 

Cl.  Develop  an  outreach  program  to  publicize  local  and  state  housing 
rehabilitation  programs  for  home  owners  of  single-family 
structures. 

Cl.  Offer  voluntary  non-binding  building  inspections  to  all  owners  of 
single-family  structures. 

C3.  Identify  available  financial  resources  and  evaluate  home  owners' 
capability  to  undertake  rehabilitation. 

Local  Resources/Organizations: 

Mayor's  Office  of  Housing;  Bureau  of  Building  Inspection 

Potential/Exisling  Funding: 

Mayor's  Office  of  Housing 

Source:  Visitacion  Valley  Task  Force;  City  and  County  of  San  Francisco 

and  community  meetings  (3/21/94,  4/4/94.  4/18/94,  and  5/16/94). 


Department  ol  City  Planning,  "Visitacion  Valley  Report". 


§ 


San  Francisco  Enterprise  Cwmjnity  Strategic  Plan 
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V1SITACI0N  VALLEY  NEIGHBORHOOD 
HOUSING 


Gnnh  preserve  Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income  Residents 

Strategies 

Actions 

D.  Integrate  social  services  into  the  public 
housing  projects. 

Dl.  Support  the  existing  services  provided  at  Geneva  Towers, 

including  Health  Clinic,  Family  Addiction  Center  for  Education 
& Training,  monthly  SAFE  meetings,  recreation  program,  Mayor's 
Food  Program,  Youth  Council,  Campfire  Boys  and  Girls,  Parent 
Group,  Senior  Services,  Youth  Library,  Gang  Prevention 
Program,  SHARE  - Food  Distribution  Program,  and  Head  Start 
Program. 

D2.  Support  the  existing  services  provided  at  Sunnydale  public 

housing,  including  job  training-screening  referral  for  Sunnydale  by 
Ella  Hill  Hutch  Foundation,  CAPERS  - Job  Counseling,  San 
Francisco  Boys  and  Girls  Club,  San  Francisco  Recreation 
Department,  Gang  Prevention  Program,  San  Francisco 
Educational  Tutorial  and  Enrichment  Program,  Girls  After 
School  Academy,  BOC  Food  Distribution,  SFPD  Public  Housing 
Community  Patrols,  Health  Center,  and  Women's  Support 
Groups. 

Local  Resources/Organizations: 

San  Francisco  Housing  Authority;  SAFE;  Youth  Council;  Campfire;  Head 
Start;  Ella  Hill  Hutch  Foundation;  Capers;  SF  Recreation  Department; 
SF  Police  Department;  SF  Boys  and  Girls  Clubs;  Department  of  Social 
Services;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families;  Mayor's  Office  of 
Criminal  Justice;  San  Francisco  Housing  Authority;  foundations 

Source  Visitacion  Valley  Task  Force,  City  and  County  of  San  Francisco,  Department  of  City  Planning,  "Visitacion  Valley  Report", 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94.  and  5/16/94) 
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VISITACION  VALLEY  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 


Strategies 

Actions 

A.  Develop  a multi-purpose  community 
center  in  the  Visitacion  Valley 
neighborhood. 

Al.  Identify  potential  sites  for  a multi-purpose  center  and  potential 
funding  sources. 

A2.  Develop  youth  and  senior  programs,  including  ged  and  esl  classes, 
computer  classes,  tutoring,  counseling,  childcare,  drama  and  music 
classes,  and  cultural  classes. 

A3.  Provide  services  for  youth  on  probation  at  the  multi-purpose 
center. 

A4.  Ensure  that  the  center  is  declared  a "safety  zone,"  which  would 
prohibit  violence  and  weapons  at  the  center. 

Local  Resources/Organizations: 

Mayor's  Office  of  Community  Development;  San  Francisco  State 
University;  Southeast  Community  College;  Visitacion  Valley  Support 
Center;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

Private  Industry  Council 

Source:  Visitacion  Valley  Task  Force;  City  and  County  of  San  Francisco.  Department  of  City  Planning.  "Visitacion  Valley  Report", 

and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/16/94) 


San  Francisco  Enhrprise  Community  Strategic  Plan 
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VISITACION  VALLEY  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal : Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

— 

B.  Expand  current  medical  services  within 
the  Valley. 

Bl.  Develop  a comprehensive  medical  center  that  will  address  the 
needs  of  infants,  youth,  adults  and  seniors  in  the  Valley. 

B2.  Provide  emergency  services  and  counseling  for  battered  women, 
pregnant  teens,  drug  treatment  and  intervention,  and  nutritional 
classes. 

Local  Resources/Organizations: 

Children's  Mental  Health  and  Health  Center  #3;  Family  Violence 
Program 

Potential/Existing  Funding: 

Department  of  Public  Health 

Source  Visitation  Valley  Task  Force.  City  and  County  of  San  Francisco,  Department  of  City  Planning,  "Visitation  Valley  Report" 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/16/94) 
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V1SITACION  VALLEY  NEIGHBORHOOD 
HUMAN  SERVICES 


1 1 — * 1 '"nni  i 

| „ GoaL  ^ovide  Needed  Health  and  Human  Services  to  l^rnl 

Strategies 

Actions 

C.  Improve  public  library  services. 

Cl.  Enlarge  the  library  and  number  of  quality  books,  focusing  on 
reading  materials  that  reflect  the  growing  multi-culturism  of 
Visitacion  Valley. 

Local  Resources/Organizations: 

San  Francisco  Public  Library 

Potential/Existing  Funding: 

Foundations 

Source  Visitacion  Valley  Task  Force;  City  and  County  of  San  Francisco,  Department  of  City  Planning,  "Visitacion  Valley  Report"; 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94.  and  5/16/94) 

San  Francisco  Enterprise  Cowuniiy  Siraiegic  Plan  VI 1-19  Visitacion  Valley  Neighborhood 
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VISITACION  VALLEY  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

StrateSieS  Actions 

D.  Increase  services  for  Visitacion  Valley 
youth. 

Dl.  Establish  a teen  clinic  to  provide  education  about  pregnancy 
prevention,  infant  health,  and  nutrition. 

D2.  Establish  a drug  clinic  to  address  intervention  and  prevention. 

03 ' ^HPr°Ve  c.ompu,er  facilities  in  Visitacion  Valley  public  schools  and 
other  academic  environments. 

D4.  Utilize  public  school  facilities  for  after-school  programs  that 

include  tutoring  computer  classes,  esl  classes,  ged  classes  and  iob 
training  classes  (cooking,  clerical,  apprenticeship,  etc.). 

D5.  Expand  the  existing  after-school  programs  and  develop  new 
programs  for  youth.  p 

D6.  Expand  existing  mental  health  programs. 

Local  Resources/Organizations: 

Geneva  Towers  Recreation  Center;  Children's  Mental  H.ai,h  r- 
Volunteer  Center  oftl 

Potential/Existing  Funding: 

Department  of  Parks  and  Recreation,  Proposition  1 f„„Hc  ,u 

toss, of  r“'™  “s** 

Source:  Visitacion  Valley  Task  Force.  City 

and  community  meetings  (3/21/94,  4/4/94.  4/18/94 

Saw  Fp/hcisco  Enterprise  Ccmium  Strategic  Piah 


^nd  County  of  San  Francisco.  Department 
and  5/16/94) 


of  City  Planning,  "Visitacion  Valley  Report". 
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VISITACION  VALLEY  NEIGHBORHOOD 
HUMAN  SERVICES 


— ^ Goal.  Provide  Needed  Health  and  Human  Services  to  Local  Residents 

Strategies 

Actions 

E.  Increase  child  care  services  for  low- 
income  families. 

El.  Develop  strategies  to  reduce  the  waiting  list  for  childcare  centers  in 
the  community. 

E2.  Develop  a Resource  Bank/Phoneiine  to  provide  information  and 
support  services  for  parents. 

E3.  Increase  the  slots  for  respite  care  from  15  to  40  at  the  Visitacion 
Valley  Support  Center. 

Local  Resources/Organizations: 

Campfire  Boys  and  Girls;  Early  Years  Academy;  San  Francisco 
Educational  Services;  McLaren  Childcare  Center;  Visitacion  Valley 
Family  Support  Center 

Potential/Existing  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families 

Source  Visitacion  Valley  Task  Force,  City  and  Couniy  of  San  Francisco,  Department  of  City  Planning.  "Visitacion  Valley  Report  . 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/16/94) 


San  Francisco  Enterprise  Cohhunity  Siraicgic  Pian 
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VISITACION  VALLEY  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal : Enhance  the  Physical  and  Aesthetic  Conditions  of  Visitacion  Valley 

Strategies 

Actions 

• A.  Beautify  the  physical  environment  of 
Visitacion  Valley. 

Al.  Institute  ongoing  clean-up  and  painting  of  Leland  Avenue 
storefronts. 

A2.  Establish  beautification  projects  at  unused  grounds  of  public 
schools. 

: Local  Resources/Organizations: 

San  Francisco  Conservation  Corps;  San  Francisco  Friends  of  the 
Urban  Forest;  The  Garden  Project;  San  Francisco  Unified  School 
District 

Potential/Existing  Funding: 

Proposition  D Funds;  San  Francisco  Beautiful;  San  Francisco 
Conservation  Corps 

Source:  Visitacion  Valley  Task  Force.  City  and  County  of  San  Francisco.  Deparimem 

and  community  meetings  (3/21/94.  4/4/94,  4/18/94.  and  5/16/94) 


«‘f  City  Planning,  "Visitacion  Valley 


Report", 
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VISITACION  VALLEY  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Enhance  the  Physical  and  Aesthetic  Conditions  of  Visitacion  Valley  | 

Strategies 

Actions 

B.  Improve  the  public  transit  system  in 
Visitacion  Valley. 

Bl.  Improve  security  on  the  buses. 

B2.  Ensure  the  San  Bruno  Express  (Line  9)  converts  to  extended 
hours  of  operation  (all  day  and  weekends)  from  its  current  peak- 
time orientation  when  the  South  Bayshore  light  rail  is  completed. 

Local  Resources/Organizations: 

SFMUNI  

Potenlial/Existing  Funding: 

Public  Utilities  Commission,  U S.  Department  of  Transportation  J 

Source:  Visitacion  Valley  Task  Force.  Ciiy 

and  community  meetings  (3/21/94,  4/4/94.  4/18/94, 

Sam  Francisco  Enterprise  Comunitv  Strategic  Plan 


and  County  of  San  Francisco,  Department 
and  5/16/94) 

V 1 1 -23 


of  City  Planning.  "Visitacion  Valley  Report  . 

Visitacion  Vauey  neighborhood 


VISITACION  VALLEY  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

A.  Ensure  the  safety  of  the  residents  and 
future  businesses. 

Al.  Develop  a neighborhood  watch  program. 

A2.  Develop  community  awareness  classes:  "How  to  reduce  one's 
chances  of  being  a victim." 

A3.  Improve  streetlights  on  specific  streets 

A4.  Increase  police  patrol  between  key  hours  of  6 p.m.  to  10  p.m. 

A5.  Support  the  "Firefighters  in  the  Schools"  program  and  provide 
training  for  Geneva  Towers'  children  about  fire  safety. 

A6.  Improve  the  safety  for  public  transit  patrons  by  increasing  police 
officers  on  muni  buses. 

Local  Resources/Organizations: 

San  Francisco  Police  Department,  San  Francisco  Fire  Department; 
Department  of  Public  Works;  sfmuni 

Potential/Existing  Funding: 

San  Francisco  Police  Department;  San  Francisco  Fire  Department; 
Department  of  Public  Works 

Source:  Visitacion  Valley  Task  Force;  City  and  County  of  San  Francisco,  Department  of  City  Planning,  "Visitacion  Valley  Report", 

and  community  meetings  (3/21/94,  4/4/94,  4/18/94,  and  5/16/94) 
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VISITACION  VALLEY  NEIGHBORHOOD 
PUBLIC  SAFETY 


1 Goal:  Improve  Public  Safety 

! Strategies 

Actions 

B.  Improve  communication  and  working 
relationship  between  the  police  and  the 
community. 

Bl.  Improve  communications  between  the  police  and  the  community 
through  the  Visitacion  Valley  Task  Force  monthly  meeting  time. 

B2.  Include  representatives  from  the  Visitacion  Valley  neighborhood  in 
sensitivity  training  for  neighborhood  beat  police  officers. 

B3.  Create  a police  substation  in  Visitacion  Valley. 

Local  Resources/Organizations: 

Visitacion  Valley  Task  Force;  SF  Police  Department;  safe 

Potential/Existing  Funding: 

San  Francisco  Police  Department;  U.S.  Department  of  Justice: 

Community  Policing  1 

Source:  Visitation  Valley  Task  Force;  City  and  County 

and  community  meetings  (3/2 1/94,  4/4/94,  4/18/94,  and  5/16/94) 


of  San  Francisco.  Dcpar.men.  of  City  Planning,  "Vtsitacion  Valley  Report", 
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VISITACION  VALLEY  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

|i  C Develop  community  service  programs  for 
those  youth  involved  in  first-time 
offenses. 

Cl.  Provide  weekend  and  evening  activities  for  youth  to  keep  them 
focused  on  their  future  and  away  from  gangs. 

Local  Resources/Organizations: 

The  Boys  and  Girls  Clubs;  Visitacion  Valley  Parents  for  Youth;  Girls 
After  School  Academy;  Mayor's  Criminal  Justice  Council  Gang 
Prevention  Project;  Delinquency  Prevention  Commission;  safe;  The 
Volunteer  Center  of  San  Francisco 

!• 

l Potential/Existing  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families;  foundations 

Source  Visitacion  Valley  Task  Force,  City  and  County  of  San  Francisco,  Department  of  City  Planning,  "Visitacion  Valley  Report", 
and  community  meetings  (3/21/94,  4/4/94,  4/18/94.  and  5/16/94) 
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San  Francisco 
Enterprise  Community 
Strategic  Plan 


Chinatown 

Ten  - Year  Neighborhood  Plan 
1994  - 2004 


I 


IV.  CHINATOWN  NEIGHBORHOOD  ENTERPRISE  COMMUNITY  STRATEGIC  PLAN 


Introduction 

Chinatown  neighborhood  residents,  businesses,  and  community-based  organizations,  in  addition  to  public  officials,  actively 
participated  in  a citywide  planning  effort  to  produce  this  Chinatown  Neighborhood  Enterprise  Community  Strategic  Plan 
Asian  Inc  organized!  vibrant  planning  process  and  galvanized  the  community  to  contribute  to  creating  a common  vision  for 
fi^cir  neighborhood.  The  neighborhood  participants  identified  their  needs,  resources,  and  opportunities  to  promote  sustainable 
co n^nnj nf ty  dc vc  1 op m cn t . Through  the  planning  process,  the  neighborhood  collectively  created  a common  vision  for  the  future. 
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State  of  the  Neighborhood 

Chinatown  is  the  center  of  Chinese  and  other  Asian  Americans,  comprising  over  58  percent  of  the  area's  population  This  multi- 
cultural neighborhood  of  56,000  residents  has  the  highest  population  density  in  San  Francisco.  In  recognition  of  a high  degree 
of  poverty,  low-income  household  concentrations,  congested  housing  conditions  and  pervasive  conditions  of  underemployment, 
Chinatown  has  for  years  been  designated  a Neighborhood  Strategy  Area  as  defined  by  the  Housing  and  Urban  Development 
(hud)  Community  Development  Block  Group  program. 

A very  high  proportion  of  the  population  are  young  working  adults  and  family  households.  Over  58  percent  of  the  Asian 
American  households  are  considered  very  low  income.  In  many  cases,  the  very  low  income  families  arc  multiple  wage  earner 
households.  This  suggests  that  wage  earners  are  employed  in  low  wage  industries,  such  as  garment  contracting,  retail,  and  food 
processing,  and  often  in  illegal  sweat  shops. 

A key  factor  that  obstructs  the  advancement  in  employment  opportunities  and  social  self-sufficiency  outside  Chinatown  is  the 
lack  of  English  language  skills.  Known  for  its  important  role  as  a point  of  entry  for  new  Asian  immigrants,  Chinatown  residents 
are  socially  handicapped  and  economically  disadvantaged  by  virtue  of  their  monolingual  background  in  Asian  languages.  Due 
to  a lack  of  English  language  proficiency,  which  prevents  entry  into  occupations  with  greater  income  mobility  such  as  managerial 
and  professional  fields,  residents'  greatest  opportunity  for  economic  advancement  is  based  in  the  ownership  and  operation  of 
small  businesses. 

The  high  density  environment  and  high  concentration  of  new  immigrants  also  provides  Chinatown  residents  and  businesses  with 
strong  cultural,  economic  and  social  networks.  Chinatown  is  one  of  the  most  vibrant  and  colorful  neighborhoods  in  the  City. 
The  charm  and  beauty  of  traditional,  colorful  Chinese  architecture,  in  addition  to  the  plethora  of  exotic  import  goods,  has 
contributed  to  Chinatown's  distinction  as  one  of  San  Francisco's  top  tourist  attractions  and  revenue-producing  neighborhoods. 
According  to  the  San  Francisco  Convention  and  Visitors  Bureau,  72  percent  of  out-of-area  tourists  to  the  Bay  Area  visit 
Chinatown.  Tourists  flock  to  the  famous  streets  to  taste  the  rich  and  diverse  culture  of  one  of  San  Francisco  most  prized 
districts.  Restaurants  and  retail  shops  presenting  food  and  goods  from  around  Asia  line  the  streets. 


S an  Francisco  Enterprise  Community  Strategic  Plan 


IV-2 


Chinatown  Strategic  Pijvn 


1 


§ 


I) 


Neighborhood  Needs  and  Assets 


The  community  culled  information,  through  both  a community  needs  assessment  and  community  meetings,  on  the  needs  of  the 
community  and  assets  that  can  be  leveraged  for  community  revitalization.  This  inventory  was  integral  to  the  process  of  setting 
priorities  and  formulation  strategies  about  the  neighborhood's  economic  potential  and  future.  Graphic  recording  of  the 
community  meetings  (see  following  pages)  provide  a flavor  of  Chinatown's  discussions  and  visionary  process.  Highlights  of  the 
needs  and  assets  discussion  are  summarized  below. 

Chinatown  Neighborhood  Needs 

• Comprehensive  business  development  assistance 

• Education  and  training  for  immigrant  Asian  American  adults 

• Education  and  training  programs  for  youth  and  children 

• Assistance  for  new  immigrants  in  citizenship  issues 

• Accessibility  and  safety  of  housing 

• Affordable  credit 

• Position  garment  industry  within  global  market 

• Education  regarding  the  role  of  Chinese  in  American  history 

• Vocational  and  adult  education 

• More  low-cost,  low-density,  family  housing 

• Code  enforcement  of  dilapidated  buildings 

• Partnerships  between  community  and  Police  Department 

• Supportive  services  to  senior  citizens 

• Parking 


Chinatown  Neighborhood  Assets 

• Community-based  providers 

• Collaboration  among  agencies 

• Active  residents 
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• Preservation  of  housing 

• Quality  social  service  providers,  especially  for  seniors 

• Strong  financial  institutions 

• Pacific  Rim  connection 

• Strength  of  churches 

The  following  goals,  strategies  and  actions  weave  together  Chinatown's  needs  and  assets  with  local  resources  and  funding  options 
to  present  a tight-knit,  colorful  fabric  for  revitalization. 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal.  Expand  Markets  Jor  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

A.  Provide  comprehensive  business 
development  assistance  services  to 
Chinatown  merchants,  in  addition  to 
San  Francisco  Enterprise  Zone  areas. 

Al.  Provide  management  and  technical  assistance  for  minority-owned 
small  businesses  seeking  to  expand,  stabilize  and  start  up. 

A2.  Maximize  the  opportunities  for  creation  and/or  retention  of  jobs  for 
low  and  moderate  income  individuals  through  loan  packaging, 
business  management  and  technical  counseling,  educational 
seminars,  marketing  and  procurement  assistance  to  neighborhood 
businesses. 

A3.  Develop  outreach  programs  for  low-incomc  entrepreneurs  to  link 
them  with  available  business  assistance  programs,  including 
workshops,  training  and  consultations. 

Local  Resources/Organizations: 

Asian,  Inc.;  Chinese  Chamber  of  Commerce;  Asian  Business  League 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development,  SI  RA,  Northeast  Community 
Federal  Credit  Union, 

r 


Source  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  Octobei  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 
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Strategies 

Actions 

B.  Assist  with  developing  and  expanding 
international  markets  for  Chinatown 
businesses. 

B1  Provide  minority  business  enterprises  w.th  exposure  to  >nternat.onal 
marketing  networks,  marketing  information,  and  product  service 
delivery  assistance.  Develop  strategies  to  increase  the  market  share 
of  mbps  in  international  markets. 

B2.  Create  a translation  center  for  attracting  foreign  businesses;  create  a 
"Hong  Kong  West." 

Local  Resources/Organizations: 

Asian  Inc  Chinese  Chamber  of  Commerce;  Asian  Business  League 

r 

Potential/Existing  Funding: 

Minority  Business  Development  Agency  (Department  of  Commerce) 

Source-  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  ■ Annual  Report/ 
nd  community  meeting  (5/28/94).  and  strateev  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


G°al:  hXPand  Marketsf°r  Local  Entrepreneurs  and  Stimulate  Job  Development  far  T nml 

Strategies 

Actions 

C.  Develop  programs  to  improve  the 
business  capacity  and  skills  of  minority 
firms  and  individuals. 

Cl.  Assist  minority  firms  and  individuals  in  basic  business  disciplines 
such  as  financing,  marketing  and  other  aspects  of  business 
development. 

C2.  Serve  as  a minority  business  advocate  by  establishing  professional 
working  relationships  with  the  local  business  and  financial 
communities,  and  with  public  sector  organizations  to  open  up 
resource  opportunities,  and  to  give  minority  businesses  equal 
opportunity  to  fully  participate  in  the  local  economy. 

Local  Resources/Organizations: 

Asian,  Inc. 

Potential/Existing  Funding: 

Minority  Business  Development  Agency  (Department  of  Commerce);  SF 
Redevelopment  Agency,  Wells  Fargo  Bank,  and  Asian  Inc.  Working 
Capital  Loan  Program 

Source  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal • Expand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

D.  Increase  public  procurement 

opportunities  for  disadvantaged  and 
minority'  business  enterprises. 

Dl.  Assist  the  Bay  Area  Rapid  Transit  District  (bart)  in  implementing 
its  dbe  program  consistent  with  the  requirement  of  49  CFR  Part  23, 
including  determining  the  eligibility  of  individual  applicants  for 
certification  as  a dbe. 

D2.  Assist  bart  in  accepting  and  evaluating  written  challenges  to  an 
applicant's  status  as  a socially  and  economically  disadvantaged 
individual  or  business. 

Local  Resources/Organizations: 

Asian,  Inc. 

Potential/Existing  Funding: 

Bay  Area  Rapid  Transit  District 

Source  Asian.  Inc..  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal.  Expand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

E.  Facilitate  the  creation  of  new  business 
opportunities  for  minority  and 
disadvantaged  business  enterprises 
through  targeting  the  environmental 
sector. 

El.  Establish  a partnership  with  the  Center  for  Business  and 

Environmental  Studies  at  California  State  University,  Hayward,  to 
develop  a business  incubator  for  local  artisans  who  work  with 
secondary  source  and  recycled  materials.  Provide  product  marketing 
assistance. 

E2.  Coordinate  five  conferences  that  provide  detailed  environmental, 
business,  and  financial  information  to  minority  small  business  leaders 
in  Region  IX  regarding  the  newly  emerging  business  opportunities  in 
pollution  prevention,  environmental  technology,  and  other  related 
environmental  areas. 

E3.  Develop  an  environmental  clean-up  business  incubator  to  facilitate 
small  or  start-up  mwbes  entering  this  market  and  expanding  their 
business  capacity  beyond  public  procurement.  The  incubator 
project's  main  goal  is  to  "hatch"  successful  businesses  in  the 
environmental  clean-up  market. 

E4.  Establish  a Chinatown  recycling/"buy-back"  and  collection  center, 
and  provide  jobs  to  local  residents. 

Local  Resources/Organizations: 

Asian,  Inc.;  Chinese  Progressive  Association 

Potential/Existing  Funding: 

Environmental  Protection  Agency;  Private  Foundations;  San  Francisco 

Solid  Waste  Management  Funds 

Source  Asian,  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993; 
and  community  meeting  (5/28AJ4);  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Expand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

F.  Facilitate  the  development  of  business 
opportunities  emerging  from  the 
military  base  conversion  activities. 

FI.  Lead  the  efforts  to  facilitate  the  participation  of  minority  business 
communities  in  the  base  conversion  process  and  develop  community 
adjustment  programs  for  regions  that  are  adversely  affected  by 
military  downsizing. 

F2.  Ensure  access  of  minority  businesses  to  participate  in  federal  training 
programs  to  remediate  toxics  on  military  bases. 

Local  Resources/Organizations: 

Asian,  Inc. 

Potential/Existing  Funding: 

Environmental  Protection  Agency 

Source  Asian,  Inc  . The  Chinatown  Economic  Development  Group.  "Chinatown  Economic  Development  Program  - Annual 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goat.  Expand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

G.  Increase  the  market  for  Chinatown's 
merchants  by  attracting  visitors  and 
tourists  to  the  area  and  promoting 
Chinatown  as  a tourist,  shopping, 
dining,  and  cultural  destination. 

Gl.  Work  with  Chinatown  merchants  to  identify  problems,  needs  and 
strategies  to  promote  Chinatown. 

G2.  Work  with  the  Tourist  Convention  Bureau,  other  promotional 
agencies,  and  the  tourist  industry  (travel  agencies,  airlines,  etc.)  to 
improve  Chinatown's  marketing. 

G3.  Design  and  print  an  attractive,  multicolor  brochure  that  includes  a 
map  of  Chinatown,  key  attractions  and  facilities,  schedule  of 
upcoming  events,  and  travel  and  parking  information.  Market  the 
brochure  in  transit  stations,  tourist  and  convention  bureaus, 
newspapers,  Chinatown  merchant  operations,  and  major  Chinatown 
events.  Targeted  mailings  will  also  be  implemented  to  distribute 
collateral  materials  to  a larger  market. 

G4.  Sponsor  community  activities  such  as  street  fairs,  cultural  events,  live 
concerts,  karaoke  contests,  martial  arts  performances,  and  the  bi- 
weekly Lion  Dance  performance. 

G5.  Establish  shuttle  buses  from  Market  Street/Union  Square  to 
Chinatown. 

G6.  Ensure  adequate  parking  for  tour  buses. 

Source  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993. 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Expand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

G7.  Provide  decoration  for  Chinatown  during  holidays  (e.g.,  Chinese 
New  Year,  Christmas,  Easter,  etc.). 

G8.  Build  a National  Museum  of  Chinese  American  History  in 

Chinatown,  where  the  first  major  Chinese  settlement  was  established 
in  America. 

Local  Resources/Organizations: 

Chinese  Historical  Society  of  America,  Chinatown  Economic 

Development  Group,  Chinatown  Merchants  Association,  Chinese  Culture 
Center,  Asian,  Inc. 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  San  Francisco  Beautiful;  National 
Endowment  for  the  Arts 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


- xpand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

H.  Offer  financial  services  to  low-income 
residents  of  Chinatown  and  quality 
businesses  that  cannot  receive  financing 
from  the  conventional  banking  sector. 

HI.  Expand  marketing  and  outreach  efforts  to  expand  membership  of 
the  Credit  Union. 

H2.  Develop  competitive  loan  programs  that  meet  the  needs  of  small 
businesses  located  in  the  city,  especially  the  membership  area. 

H3.  Solicit  private  lender  capital  to  leverage  city  funds  for  a Working 
Capital  Loan  Program  for  Chinatown's  retail  or  wholesale  businesses. 
Assist  at  least  50  small  businesses  during  the  first  year. 

H4.  Engage  in  a microenterprise  loan  program  for  labor-intensive  small 
businesses  with  low  capitalization  needs. 

H5.  Secure  Community  Development  Deposits  and  equity  from 

Community  Development  financial  institutions,  foundations,  and 
corporations  to  develop  and  expand  business  lending  to 
disadvantaged  small  businesses. 

Local  Resources/Organizations: 

Northeast  Community  Federal  Credit  Union;  Asian,  Inc.;  Chinatown 
Economic  Development  Group 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  Northeast  Community  Federal 
Credit  Union 

Source:  Asian,  Inc.;  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993. 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Expand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

I.  Attract  foreign  capital  into  San 

Francisco,  especially  from  Pacific  Rim 
countries. 

11.  Create  a one-stop  office  to  help  foreign  businesses  get  started  and 
registered. 

12.  Design  a media  campaign  or  conference  to  highlight  the  attractiveness 
of  San  Francisco  to  foreign  businesses. 

Local  Resources/Organizations: 

Asian  Business  League  of  San  Francisco,  Singapore  American  Business 
Association,  San  Francisco-Shanghai  Sister  City  Committee,  World  Trade 
Center 

Potential/Existing  Funding: 

Foundations 

Source  Asian.  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal.  Expand  Markets  Jor  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Resident v 

Strategies 

Actions 

J.  Assist  Chinatown  small  businesses 
through  financial  assistance. 

Jl.  Identify  and  obtain  grants  and  other  financial  resources  for 
Chinatown. 

J2.  Work  with  other  governmental  and  private  funding  agencies  to  locate 
resources  and  improve  accessibility  for  the  Chinatown  community. 

J3.  Develop  a working  capital  loan  program  for  Chinatown  businesses. 

J4.  Develop  strategy  for  community  awareness  of  existing  and  new 
financial  assistance. 

Local  Resources/Organizations: 

Asian,  Inc.,  Chinatown  Merchants  Association,  Chinese  Culture  Center 

Potential/Existing  Funding: 

Asian,  Inc. 

Source:  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Expand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

K.  Promote  resources  and  businesses  in 
Chinatown  community  by  hosting 
business  meetings  and  other  kinds  of 
conferences. 

Kl.  Cooperate  with  San  Francisco  Visitors  Bureau  to  bring  in  meetings 
and  conferences  to  the  community. 

K 2.  Through  the  Chinese  Culture  Center's  artists'  registry,  promote 
Chinatown-based  (and  other  Chinese  American)  artists'  works  to 
banks,  corporations,  hotels,  etc. 

K 3.  Renovate  auditorium  of  the  Chinese  Culture  Center  to  provide  large 
space  for  meetings  and  performances  in  Chinatown. 

Local  Resources/Organizations: 

Chinese  Culture  Center;  Asian  Business  League;  Asian  Manufacturers 
Association 

Potential  Existing  Funding: 

Cultural  Facilities  Fund 

Source  Asian.  Inc.  The  Chinatown  Economic  Developmem  Group  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


G°aL  ExPand  Markets  for  Local  Entrepreneurs  and  Stimulate  Job  Development  for  Local  Residents 

Strategies 

Actions 

L.  Assess  garment  manufacturing  industry 
to  secure  market  niche  in  global 
economy. 

LI.  Work  with  consortium  of  garment  manufacturers,  contractors,  labor 
union  and  City  College  to  promote  vision  for  the  industry. 

L2.  Research  new  methods  of  garment  production  such  as  unit  parcel 
systems  and  modular  manufacturing. 

L3.  Train  management  in  new  technologies  and  production  methods. 

L4.  Retrain  current  workforce,  and  train  new  workforce  in  methods  and 
technology  necessary  for  future  job  retention  and  creation  in  the 
garment  industry. 

L5.  Address  potential  problems  of  exploitation  in  the  garment  industry 
and  work  with  the  business  to  implement  fair  employment  practices. 

L6.  Work  toward  vertical  integration  of  the  garment  industry  for 
Chinese-American  workers. 

Local  Resources/Organizations: 

International  Ladies  Garment  Workers  Union;  Chinese  for  Affirmative 
Action;  Chinese  Progressive  Association 

Potential/Existing  Funding: 

Source:  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 
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Chinatown  Neighborhood  Strategic  Plan 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Developmentf  Training  and  Placement  for 

Neighborhood  Residents 


Strategies 

Actions 

A.  Help  low-income,  limited  English- 
speaking  and/or  immigrant  Asian 
American  students  achieve  their 
academic  potential. 

Al.  Develop  strategies  to  improve  access  to  quality  higher  education 
opportunities  for  these  targeted  students. 

A 2.  Promote  full  utilization  of  publicly  funded  educational  programs  (e.g., 
school  desegregation,  bilingual  education,  Chapter  1)  by  economic 
disadvantaged  Asian  American  students. 

A3.  Study  and,  as  necessary,  advocate  changes  in  the  use  of  educational 
tests  that  negatively  affect  admission  and  advancement  of  Asian 
Americans  in  K-12  and  higher  education. 

A4.  Define  and  promote  Asian  American  experience  in  a multicultural 
context  through  accurate  portrayal  of  Asian  Americans  in  textbooks 
and  other  curricular  materials. 

A5.  In  cooperation  witn  educators  and  community  groups,  organize  Asian 
American  community  and  business  support  for  educational  initiatives 
to  assist  target  students. 

Source  Asian,  Inc..  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations 


San  Francisco  Fnterpri.sk  < ommknity  Strategic  I’ian 
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Chinatown  Nrigiiroriiood  Strategic  i*ian 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal.  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

' 

Actions 

A6.  Expand  esl  training  for  youth  in  and  out  of  school. 

A7.  Expand  non-traditional  education  opportunities  and  facilities  for 
drop-outs. 

Local  Resources/Organizations: 

Chinese  Historical  Society  of  America;  Chinese  for  Affirmative  Action; 
The  School  for  Business  and  Commerce;  SF  Unified  School  District; 
Churches  Networking;  Chinatown  Youth  Center 

Potential/Existing  Funding: 

Private  Industry  Council,  Mayor's  Office,  foundation  grants,  fee  for  service 

Source  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993. 
and  community  meeting  (5/2K/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  I'Ran<  isgo  ICnti  uprise  Community  Stratigk  Pi.an 
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Chinatown  Neighborhood  Strategic  1’i.an 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


B.  Improve  the  economic  opportunities 
in  the  restaurant  industry  for 
unemployed  and  under-employed 
residents. 


Local  Resources/Organizations: 


Potential/Existing  Funding: 


Bi  Work  with  SF  Private  Industry  Council  and  MOCD  for  funding  to 
provide  vocational  training  program  for  economically  disadvantaged 

people. 

B2  Work  with  Union  Local  # 2 and  appropriate  businesses  for  support 
' and  increase  job  opportunities  in  the  restaurant  industry. 

B3.  Expand  training  program  of  the  Chinatown  American  Cooks  School, 
Inc  in  order  to  accommodate  the  influx  of  immigrants  who  arc 
predominantly  non-English  speakers  and  lack  job  skills. 

B4.  Encourage  businesses  to  hire  the  Chinatown  American  Cooks 
School's  trainees. 


Chinatown  American  Cooks  School;  Union  Local  #2;  Charity  Cultural 
Service  Center  


Salvation  Army  Cook  School,  Mayor's  Office  of  Community  Development 
Private  Industry  Council _ 


Source:  Asian,  Inc.;  The 
and  community  meeting 


Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program 
(5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 


- Annual  Report,"  October  1993, 


S\s  Francisco  Kvtf.rpri.se  Community  Strategic  IMan 
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Chinatown  Neighborhood  Strategic  IM.an 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development , Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

C.  Provide  targeted  education  and 
training  programs  to  youth  and 
children  in  Chinatown. 

Cl.  Support  the  School  for  Business  and  Commerce's  programs  that  offer 
technical  preparation  for  the  workplace  by  providing  job  training  for 
all  San  Francisco  high  school  students  16  years  of  age  and  older  and 
for  adults. 

C2.  Ensure  that  English  and  math  lessons  are  provided  to  school  children 
during  their  summer  recess  by  the  Charity  Cultural  Services  Center. 

C3.  Work  with  library  to  develop  after-school  reading  and  reading- 
tutoring  programs  for  children  at  various  ages. 

C4.  Support  the  library's  efforts  to  provide  job  and  volunteer  training  for 
teens  (babysitting,  etc.) 

C5.  Work  with  the  public  library  to  develop  miscellaneous  educational 
workshops  (c.g.,  computer  workshop  series,  classes). 

C6.  Provide  additional  financial  and  material  support  for  Chinatown 
Youth  Center's  Community  Day  School. 

Source  Asian,  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993; 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  I'KANcisro  ICnii  uriusi  community  sikati;c;i<  IMjvn 
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CHINATOWN  NKI(ilinOKIIOOI)  STRATLOU  I’IjVN 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

Cl.  Expand  funding  for  targeted  job  search  skills  programs  for  at-risk 
youth. 

C8.  Aid  to  Chinatown  Youth  Center  for  ongoing  after-school  tutorial 
programs. 

Local  Resources/Organizations: 

School  for  Business  and  Commerce,  San  Francisco  County  Regional 
Occupational  Programs;  Chinese  Culture  Center;  Charity  Cultural 
Services  Center;  Chinatown  Branch  of  SF  Public  Library;  Churches 
Networking;  Chinatown  Youth  Center;  The  Volunteer  Center  of  San 
Francisco 

Potential  "Existing  Funding: 

San  Francisco  Unified  School  District;  Mayor's  Office  of  Community 
Development 

Source  A^ian.  Inc  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  commumty-hased  organizations. 


San  !•  rancisc’o  Enterprise  Commun  ity  Strategic  Pi  an 
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Chinatown  Neighborhood  Strategic  Pian 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goa/.  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

D.  Ensure  the  provision  of  services  that 
assist  new  immigrants  with  obtaining 
citizenship  and/or  monolingual 
Chinese  residents  with  basic  skills  for 
securing  employment. 

Dl.  Support  Charity  Cultural  Services  Center's,  Chinese  Newcomers 
Services'  and  Chinese  Progressive  Association's  bilingual  courses  in 
citizenship  skills  and  ESL. 

D2.  Work  with  library  to  develop  a program  to  provide  newcomer, 

immigrant  basic  survival  materials  (for  children,  adults  and  seniors). 

D3.  Provide  materials  on  basic  legal  issues  for  adult  immigrants  (including 
citizenship)  through  the  Chinatown  Branch  of  San  Francisco  Public 
Library. 

D4.  Assist  new  immigrants  appropriate  for  the  Amnesty  Program  with 
related  paperwork  and  regulations  through  the  Charity  Cultural 
Services  Center. 

D5.  Provide  translation  and  interpretation  services  for  new  immigrants. 

D6.  Establish  a direct  Chinese  language  hiring  line  through  the  Chinese 
Newcomers  Service  Center.  Tasks  involved  in  initiating  the  hiring  line 
would  include  researching  local  business  and  job  market 
opportunities;  collecting  and  classifying  information  materials  on  local 
employers;  developing,  designing,  and  mailing  informational  bro- 
chures to  employers;  establishing  communications  systems  with 
employers;  and  educating  employers  to  help  monolingual  workers. 

Source  Asian,  Inc  , The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 


San  I hancim  o Enterprise  Community  strategic  I*i  an 


IV- 23 


Chinatown  Neighborhood  Strategic  Pian 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

D7.  Promote  hiring  of  low-income  monolingual  Chinese  residents  by 
establishing  supportive  services  through  Chinese  Newcomers  Service 
Center.  Program  could  involve  interviewing  clients  to  identify  their 
needs:  meeting  with  EDD  and  establishing  a special  hiring  line  to 
promote  their  job-referral  services;  and  forwarding  job  orders  to  EDD 
for  job  placement. 

D8.  Provide  employment  resource  information  and  job  matching  program 
to  recent  immigrants  and  limited  English  language  residents  to 
enhance  their  competitiveness  in  the  job  market. 

D9.  Support  Chinese  Newcomers  Service  Center's  multilingual  and 
multicultural  information  and  referral  services  to  encourage  needy 
clients  to  utilize  public  services,  to  overcome  maladjustment 
problems,  and  to  promote  family  stability. 

Local  Resources/Organizations: 

Charity  Cultural  Services  Center,  Chinatown  Branch  of  SF  Public  Library, 
Chinese  Culture  Center;  Asian,  Inc.;  Chinese  Progressive  Assoc.;  Career 
Resources  Development  Center;  SFUSD;  Chinese  Newcomers;  Self-Help 
for  the  Elderly;  Churches  Networking 

Potential  Existing  Funding: 

Source  Asian.  Inc..  The  Chinatown  Economic  Development  Group.  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993; 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations 

Chinatown  Nkiciiiioriiood  Strati  oh  1’i.an 


l 
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r 


Educate  people  on  the  historical  role 
Chinese  have  played  in  the  building 
and  growth  of  America.  This  will 
enhance  better  understanding  among 
ethnic  groups  and  distill  a sense  of 
community  pride. 


E2.  Develop  educational  programs  that  involve  genealogical  studies  that 
should  enhance  pride  in  family  and  self-esteem. 


Local  Resources/Organizations: 

Chinese  Historical  Society  of  America;  Chinese  Cultural  Center; 
Association  of  Chinese  Teachers 

Potential/Fxisting  Funding: 

Cultural  Facilities  Fund 

Source  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1991 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Generate  Employment  Opportunities  and  Support  Job  Development,  Training  and  Placement  for 

Neighborhood  Residents 

Strategies 

Actions 

F.  Increase  participation  opportunities  to 
Head  Start  for  low-income  families  in 
the  Chinatown/North  Beach 
community. 

■ 

FI.  Obtain  additional  funding  to  provide  Head  Start  services  for  children 
from  newborn  to  five  years  of  age. 

F2.  Initiate  opportunities  for  training  on  parenting  skills  for  parents  of 
young  children. 

F3.  Establish  collaborations  in  working  with  community  service  providers 
and  business  owners. 

Local  Resources/Organizations: 

Kai  Ming,  Inc.,  Head  Start;  Churches  Networking 

Potential  Existing  Funding: 

Economic  Opportunity  Council 

Source  Asian.  Inc.,  The  Chinatown  Economic  Development  Group.  Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993. 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 


San  Irancisco  Enterprise  Community  Strategic  Plan 
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CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Gml.  Centra,,  Empiayn^n,  OppamnUi,,  a, ^Suppar,  Job  D^pmeni,  Training  and  Pta*  far 

Neighborhood  Residents 

Slrategies  1 Actions 

G.  Encourage  employers  to  implement 
rigorous  affirmative  action  programs 
benefiting  Asian  Americans,  entry- 
level  blue-collar  and  service  workers, 
professionals  and  managers. 

Gl.  Identify  and  negotiate  with  key  private  and  public  employers  to 
establish  and  promote  exemplary  affirmative  action  programs  that 
provide  access  to  entry-level,  blue-collar,  professional,  and  managerial 
positions  that  have  traditionally  been  closed  to  Asian  Americans. 

G2.  Conduct  targeted  mass  recruitment  campaigns  to  direct  community 
interest  in  and  influence  Asian  American  applicant  pool  for  specific 
occupations  or  industries  traditionally  closed  to  Asians. 

G3.  Analyze  1990  census  data  and  other  data  to  fashion  appropriate 
affirmative  action  strategies  based  on  analysis. 

G4.  Identify  and  make  employers  aware  of  barriers  and  discriminatory 
practices  that  impede  advancement  of  Asian  Americans  in  the 
workplace. 

Local  Resources/Organizations: 

Chinese  for  Affirmative  Action;  Career  Resource  Development  Center 

Potential/Existing  Funding: 

Private  Industry  Council;  CDBG 

Source:  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 


San  Francisco  Enteri'UIse  Community  Strategic  I’i.an 
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CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal.  Generate  Employment  Oppomtnities  and  Support  Job  Develop, neat,  Tratmne  and  Placemen,  for 

Neighborhood  Residents  1 

„ 1 Actions 

Strategies  1 i 

H.  Provide  assistance  to  Asian  American 
college  graduates  with  employment 
placement  and  referral. 

Hi.  Create  a job  network  for,  but  not  limited  to,  Asian  American  college 
graduates  to  exchange  information  on  job  openings,  career 
opportunities,  etc. 

Local  Resources/Organizations: 

Asian,  Inc.;  Churches  Networking 

Potential/Existing  Funding: 

VISTA 

Source:  Asian,  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  ■ Annual  Report,"  October  IW 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  Iramtsto  I ntervrise:  Community  Strategic  IM,an 
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CHINATOWN  NEIGHBORHOOD  STRATEGIC  1*1  AN 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


OoaL  Generate  Employment  Opponent! ,es  and  Sopport  Job  Development,  Training  and  Placemen,  for 
Neighborhood  Residents 

Strategies 

Actions 

I.  Ensure  that  Chinatown  residents 
benefit  from  construction  jobs  created 
by  the  rehabilitation  of  unreinforced 
masonry  buildings  in  Chinatown. 

11.  Build  a new  facility  that  will  house  the  schools,  church,  National 
Museum  of  Chinese  American  History  and  center  on  the  old  I-Hotel 
site  and  employ  local  residents. 

12.  Utilize  the  UMB  bond  funds  to  facilitate  training  of  local  residents  in 
the  construction  trades. 

Coca  1 Reso  u rces/O  rgu  n i za  t ions: 

St.  Mary's  Chinese  Catholic  Center;  St.  Maly's  Chinese  Day  School;  St. 
Mary's  Chinese  Language  School;  Holy  Family  Parish;  St.  Mary's  Chinese 
Social  Center;  Chinese  Historical  Society  of  America 

Potent ial/Lxisting  f unding: 

umb  Program/Chief  Administrative  Officer 

Source  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,”  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 
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Chinatown  Neighborhood  Strategic  Pij\n 


CHINATOWN  NEIGHBORHOOD 
EDUCATION  AND  TRAINING 


Goal:  Genera, e Employment  OpponunUies  and  Snppon  Job  Deeelopmen,,  Tra,n,ng  and  Placemen,  for  1 

Neighborhood  Residents  1 

Strategies 

Actions 

J.  Develop  innovative  training  programs 
in  the  field  of  vocational  training  and 
adult  education. 

jl  initiate  a family  literacy  program  based  on  the  needs  of  the 

Tenderloin  and  Chinatown  neighborhoods.  This  program  could  serve 
as  a linkage  between  our  vocational  training  for  adults  and  services 
for  children. 

J2.  Pursue  a school-to-work  training  program  for  high  school  youth. 

Local  Resources/Organizations: 

Career  Resources  Development  Center;  City  College;  Churches 
Networking 

Potential/Existing  Funding: 

Private  Industry  Council;  Department  of  Labor  and  Department  of 
Education:  School-to-Work  Transition  Program 

Source  Asian.  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  loot 
and  community  meeting  (5/2«/94);  and  strategy  statements  from  numerous  community-based  organizations 


San  i RANCisro  Faterprisk  Community  Strati  ok  IMjvn 
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CHINATOWN  NEIGHBORHOOD 
HOUSING 


° °al:  reserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income 

Residents 

Strategies 

Actions 

A.  Preserve  the  existing  stock  of 
affordable  housing. 

Al.  Rehabilitate  residential  buildings  and  facilitate  the  rehabilitation  of 
run-down  and  vacant  residential  buildings  in  Chinatown  by  non-profit 
housing  developers. 

A2.  Prevent  conversion  of  existing  affordable  housing  units  into  non- 

affordable  housing  uses  by  restricting  the  issuance  of  building  and  use 
permits  that  convert  housing  resources  into  commercial  uses. 

A3.  Facilitate  the  implementation  of  the  City's  Unreinforccd  Masonry 
Building  (umb)  Ordinance. 

Local  Resources/Organizations: 

City  umb  Bond  Program;  Mayor's  Office  of  Housing;  Mercy  Charities; 
Asian,  Inc.,  Chinatown  Community  Housing  Corp.;  Asian  Neighborhood 
Design 

Potential/Lxisting  Funding: 

San  Francisco  Redevelopment  Agency;  Mayor's  Office  of  Housing;  home, 
CDBG,  Northeast  Community  Federal  Credit  Union 

Source:  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
HOUSING 


Goal:  Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income 

Residents 


Strategies 

Actions 

B.  Continue  to  support  housing 

development  in  the  Chinatown  area. 

Bl.  Develop  new  affordable/subsidized  housing  in  Chinatown  supporting 
a mixture  of  housing  developments  through  new  construction, 
reconstruction,  and  conversions  that  include  live/work  spaces,  family 
units,  SROs,  senior  housing,  and  culturally  based  housing. 

B2.  Sponsor  the  issuance  of  taxable  tax  increment  bonds  to  facilitate 
investment  in  Low  Income  Housing  Tax  Credit  projects. 

B3.  Acquire  surplus  government  buildings  and  properties  for  the 
construction  of  or  conversion  to  affordable  housing. 

Local  Resources/Organizations: 

SF  Redevelopment  Agency;  Mayor's  Office  of  Housing;  Non-profit 
Housing  Developers  (Asian,  Inc,  Mercy  Charities,  Chinatown  Community 
Housing  Corp.);  Asian  Neighborhood  Design 

Potential/Existing  Funding: 

Mayor's  Office  of  Housing;  SF  Redevelopment  Agency;  City  umb  Bond 
Program;  Northeast  Community  Federal  Credit  Union;  Local  Initiatives 
Support  Corp.;  Corporation  for  Supportive  Housing 

Source:  Asian.  Inc . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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IV-32 


Chinatown  Nfioiuioriiood  Strategic  IMan 


r 


CHINATOWN  NEIGHBORHOOD 
HOUSING 


at.  Preserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income 
[= Residents 

Strategies 

1 Actions 

C.  Improve  stock  of  accessible, 
affordable  housing,  especially  for 
elderly  and  functionally  impaired. 

Cl.  Use  existing  agencies  to  participate  in  community  needs  assessment 
and  identity  priority  housing  areas. 

C2.  Develop  housing  plan  coordinating  efforts  of  existing  advocacy 
groups.  ° J 

C3.  In  cooperation  with  community  advocacy  groups,  secure  funding  from 
federal,  state  and  private  sources. 

C4.  Develop  new  housing  for  seniors. 

Local  Resources/Organizations: 

On  Lok  Community  Housing  Corp.;  Chinese  Community  Housing 
Corporation;  City  umu  Bond  Program;  Mayor's  Office  of  Housing;  Mercy 
Charities;  Asian,  Inc.;  Asian  Neighborhood  Design 

Potential/Existing  Funding: 

Mayor's  Office  of  Housing;  Corporation  for  Supportive  Housing;  Local 
Initiatives  Support  Corp. 

Source:  Asian,  Inc  , The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1991 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  I'Kancisco  I.nteri'RIsk  Community  strategic  IMan 
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Chinatown  Neighborhood  Strategic  iman 


CHINATOWN  NEIGHBORHOOD 
HOUSING 


Goal:  Preserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income 

Residents 

Strategies 

Actions 

D.  Target  deferred  maintenance  in  low- 
income  housing  (including  structural, 
sanitation,  vermin  infestation,  lead 
paint  and  public  safety  problems). 

Dl.  Provide  small  grants  for  providers  of  low-income  housing  to 
implement  this  maintenance. 

D2.  Provide  other  incentives,  ranging  from  tax  credits  to  providing 
supplies  and  services  to  providers  of  low-income  housing. 

Local  Resources/Organizations: 

Asian  Law  Caucus;  Department  of  Public  Health;  Bureau  of  Building 
Inspection 

Potential/Existing  Funding: 

City  Attorney's  Office  Code  Enforcement  Task  Force 

Source  Asian,  Inc..  Hie  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations 


San  I KANcisro  Enterprise  Community  Strategic  IMjvn 


IV-34 


Chinatown  Neighborhood  Strategic  Pi  .an 


CHINATOWN  NEIGHBORHOOD 
HOUSING 


Uoat:  r reserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate- Income 

Residents 

Strategies 

Actions 

E.  Preserve  affordable  housing  by 
improving  the  safety  of  buildings. 

El.  Educate  targeted  low-income  residents  and  building  owners  about 
seismic  safety,  fire  prevention,  housing  rights  (fair  housing,  tenant 
rights,  and  landlord  responsibilities).  Focus  on  targeted  groups  with 
non-  or  limited  English  speaking  skills  through  group  education, 
presentations  and  media. 

E2.  Provide  individual  assistance  (counseling,  information  referral, 
technical  assistance  on  safety  issues)  to  low-income  residents. 

E3.  Coordinate  written  education  and  technical  information,  translation, 
and  efforts  with  community  groups  and  city  government. 

Local  Resources/Organizations: 

Asian  Neighborhood  Design,  Chinatown  Resource  Center,  Asian  Law 
Caucus 

Potential/Existing  Funding: 

CDBG 

Source:  Asian,  Inc  The  Chinatown  Economic  Development  Group.  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993; 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  I'Kanum  o Lnteri'KISE  Community  strategic  pi.an 
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Chinatown  Neighborhood  Strategic  Pian 


CHINATOWN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal : Improve  Public  Safety 

Strategies 

Actions 

A.  Reduce  intergroup  tension  and 
stereotyping  among  racial  minority' 
groups;  provide  assistance  and 
support  to  victims  of  anti-Asian 
violence. 

Al.  Sponsor  civil  rights  symposium  to  assess  progress  to  achieve  equality, 
justice  and  racial  harmony. 

A2.  Sponsor  essay  contest  about  the  status  and  progress  of  race  relations 
and  civil  rights  at  the  high  school  and  college  level. 

A3.  Assist  victims  of  hate  crimes  to  secure  vigorous  prosecution  of  the 
parties  responsible  for  anti-Asian  hate  violence. 

A4.  Develop  mediation  capacity  and  public  profile  to  resolve  interracial 
conflicts  between  Chinese  Americans  and  other  racial  groups  in 
school,  community  and/or  political  setting. 

A5.  Develop  and  implement  model  employment  or  educational  programs 
wherein  Chinese  Americans  will  interact  with  other  racial  minorities. 

Local  Resources/Organizations: 

Chinese  for  Affirmative  Action;  Asian  Neighborhood  Design;  Churches 
Networking 

Potential/Existing  Funding: 

Private  Industry  Council;  Mayors  Office  of  Community  Development 

Source  Asian,  Inc  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,”  October  1 W, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 


San  Francisco  Enterprise  Community  Strategic  Plan 
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Chinatown  Neighborhood  Strategic  iman 


CHINATOWN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

B.  Expand  the  development  and 
implementation  of  a comprehensive 
based  disaster  preparedness  and 
response  program  through 
collaboration  by  residents,  businesses, 
and  community  organizations. 

Bl.  Educate  targeted  groups  including  seniors,  persons  with  disabilities, 
children,  and  non-English  speaking  about  disaster  preparedness. 

B2.  Train  staff  of  health  and  social  services  agencies,  hospitals,  schools, 
businesses,  religious  organizations,  and  other  groups  on  how  to 
prepare  for  and  respond  to  disasters. 

B3.  Develop  formal  communication  systems  for  sharing  disaster  planning 
and  response  information  between  community  agencies,  city  disaster 
response  workers  (i.e.,  Mayor's  Office  of  Emergency  Services  and 
American  Red  Cross),  volunteer  radio  operators,  and  the  general 
public  (i.e.,  residents  and  workers). 

B4.  Update  Chinatown  disaster  response  and  recovery  plan;  create  plans 
for  community  groups  and  small  businesses. 

B5.  Coordinate  written  plan,  training  programs  and  disaster  education 
efforts  with  city  government  and  other  disaster  response  groups. 

Local  Resources/Organizations: 

Asian  Neighborhood  Design;  SlTD's  Neighborhood  Emergency  Response 
Training;  N1CO 

Potential/Existing  Funding: 

Grants  and  in-kind  donations 

Source:  Asian,  Inc.,  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  I'Iiancisco  Enterprise  Community  Strategic  1M.an 
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Chinatown  Neighborhood  Strategic  Pian 


CHINATOWN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

C.  Address  public  safety  problems  to 
promote  business  and  shopping  in 
Chinatown. 

Cl.  Improve  traffic  direction  for  pedestrians,  vehicles  and  parking. 

Cl.  Increase  illegal  vendors  enforcement  detail  to  regulate  illegal  sales 
and  sidewalk  obstruction. 

C3.  Staff  koban  to  assiV  public  and  facilitate  community  policing  and 
problem  solving. 

C4.  Pursue  lighting  and  safety  improvement  programs. 

Local  Resources/Organizations: 

San  Francisco  Police  Department;  Chinatown  Economic  Development 
Group 

Potential/Existing  Funding: 

Source  Asian,  Inc  , The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations 


San  Francisco  Enterprise  Community  Strategic*  I*i.an 
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Chinatown  Neighborhood  Strategic  I'i.an 


CHINATOWN  NEIGHBORHOOD 
PUBLIC  SAFETY 


pdi uiersnips  oetween  ni  fnnH  ========= 

community  and  police  department  to  ' and  hate  °Utreach  lo  imProve  citizen  reporting  of  crimes 

r'r'i  : . cU^  Cl  lIIlcS. 


reduce  crime  and  increase  gang 


D3.  Organize  close  coordination  with  community,  schools,  churches 

police,  district  attorney,  parole  and  probation  to  incorporate  a Gang 
task  Force  as  a component  of  the  SFPD  district  station. 

D4.  Coordinate  a community-based  human  resource  center  to  assist 
police  with  substance  abuse,  homeless,  panhandling,  and  immigrant 
unemployment. 


San  Francisco  Police  Department;  Six  Companies;  Department  of  Public 
Health;  SF  Unified  School  District;  Churches  Networking 


Potent ial/Fxi  sting  Funding: 


Mayor's  Office  of  Criminal  Justice 


San  hiAM  i.sid  Fnii  kpkisi-:  C< immunity  Stratkch  IMan 
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CHINATOWN’  Neighbokiioou  STRATEGIC  1*1  AN 


CHINATOWN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 



E.  Improve  security'  at  Chinatown  public 
housing. 

El.  Develop  a tenant-operated  screening  and  eviction  program. 

E2.  Establish  tenant  security  teams  to  address  problems  in  the  housing 
projects. 

E3.  Provide  crime  prevention  and  safety  education  programs  to  public 
housing  tenants. 

E4.  Work  with  the  Housing  Authority  to  recommend  facility 
improvement  and  security  upgrades. 

E5.  Establish  a public  housing  liaison  with  the  police  department. 

Local  Resources/Organizations: 

San  Francisco  Police  Department;  Housing  Authority 

Potential/Existing  Funding: 

Department  of  Housing  and  Urban  Development:  Community 
Partnership  Against  Crime 

Source:  Asian.  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations. 


San  Francisco  Enterprise  Com  mi  nity  Strategic  Plan 
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Chinatown  Neighborhood  strategic  |»ian 


CHINATOWN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 

Strategies 

Actions 

F.  Improve  the  cultural  sensitivity  of  the 
Chinatown  police  force. 

FI.  Implement  a community-sponsored  program  to  provide  language 
and  cultural  training  for  district  station  officers. 

F2.  Establish  a community  language  bank  to  assist  police  with 
translations. 

F3.  Implement  a proactive  campaign  to  recruit  and  promote  Asian 
officers. 

Local  Resources/Organizations: 

San  Francisco  Police  Department;  Chinese  Affirmative  Action;  Six 
Companies;  Churches  Networking 

Potential/Existing  Funding: 

Foundations 

Source  Asian,  Inc  . Flic  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 


.San  I rani  im  o Enterprise  Community  Strategic  Plan 
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Chinatown  Neighborhood  Strategic  Pian 


CHINATOWN  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal ■ Enhance  the  Physical  and  Aesthetic  Conditions  of  Chinatown 

Strategies 

Actions 

A.  Improve  the  physical  environment  in 
San  Francisco's  Chinatown. 

Al.  Build  a national  museum  of  Chinese  American  history  in  place  of  a 
parking  lot  (233  Joice)  to  provide  a safe  and  clean  area  for  tourists 
and  local  residents. 

A2.  Work  with  DPW,  Sanitary  Division,  and  other  city  agencies  to 
monitor  debris  and  environmental  conditions,  improve  current 
solutions,  and  conduct  necessary  enforcement. 

A 3.  Work  with  sfusd  and  other  educational  and  community 

organizations  to  creatively  educate  children  and  adults  about 
environmental  issues. 

A4.  Develop  Master  Plan  to  renovate  alleyways,  including  identification 
of  alleyways  to  transform  for  open  space. 

A5.  Monitor  and  seel  community  involvement  in  renovating  all  public 
parks  and  recreation  centers. 

Local  Resources/Organizations: 

Chinese  Historical  Society  of  America;  Chinatown  Economic 
Development  Group;  Department  of  Public  Works;  SF  Unified  School 
District;  Chinatown  Environmental  Control  Task  Force;  Chinatown 
Resource  Center;  Chinatown  Alleyway  Improvement  Assoc.;  Committee 
for  Better  Parks  and  Recreation  in  Chinatown 

Potential/Existing  Funding: 

CHSA;  CDBG;  Proposition  D Funds 

Source:  Asian.  Inc..  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  • Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations 


San  Franci  sco  Enterprise  Community  Strategic  Pi  an 
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CHINATOWN  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Enhance  the  Physical  and  Aesthetic  Conditions  of  Chinatown 

Strategies 

Actions 

B.  Improve  access  to  Chinatown  and 
improve  the  parking  conditions. 

Bl.  Market  the  Park  and  Ride  Shuttle  Service  from  Golden  Gateway 
Garage  to  Chinatown. 

B2-  Work  with  the  City  to  improve  access  and  egress  to  and  from 
Chinatown. 

B3.  Work  with  public  transit  agencies  such  as  muni  and  bart  for  better 
connections  to  Chinatown. 

B4.  Work  with  parking  facilities,  especially  city-operated  garages,  for 
solutions  to  improve  parking  problems. 

B5.  Assist  the  promotion  of  Park  and  Ride  Shuttle  program. 
B6.  Work  with  dpt  on  traffic,  parking  and  enforcement  issues. 

Local  Resources/Organizations: 

Chinatown  Economic  Development  Group;  Chinatown  Resource  Center; 
Chinatown  Transportation,  Research  & Improvement  Project;  Department 
of  Public  Works,  Caltrans;  SFMUNI 

Potential/Existing  Funding: 

HUD;  San  Francisco  Redevelopment  Agency 

Source  Asian,  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  I kanusco  Kni t;ui»kisi.  Community  Strategic  Pian 
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Chinatown  Neighborhood  Strategic  Pian 


CHINATOWN  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Enhance  the  Physical  and  Aesthetic  Conditions  of  Chinatown 

Strategies 

Actions 

C Beautify  Chinatown  through  cleaning 
and  decoration. 

Cl.  Develop  a comprehensive  cleaning  and  education  program,  and  take 
a proactive  role  in  solving  cleanliness  issues,  such  as  remediating 
trash  pile-ups,  fish  water  run-offs,  grocery  remnants,  sewer  backups, 
and  other  problems. 

C2.  Educate  the  community  to  adopt  a mentality  devoted  to  cleanliness 
and  obtain  community  input  on  implementing  and  continuing  the 
cleaning  programs.  Develop  an  aggressive  marketing  campaign  to 
promote  the  program  and  to  encourage  involvement  from  merchants 
and  property  owners. 

C3.  Create  a non-profit  business  venture  dedicated  to  street  cleaning  and 
beautification,  which  would  simultaneously  create  self-sufficiency  for 
non-profits  as  well  as  generate  jobs  for  Chinatown.  Expand  beyond 
street  cleaning  and  janitorial  services  to  include  graffiti  control,  self- 
help  programs,  improved  coordination  with  enforcement  and  sanitary 
agencies,  establishment  of  a merchants  and  residents  participation 
program,  and  other  activities  that  can  contribute  to  a comprehensive 
street  cleaning  program. 

C4.  Design,  create  and  install  decorative  flags,  banners  or  lights  with 
design  consistent  with  the  Chinese  folklores  such  as  the  Eight 
Immortals,  mythical  celestial  animals,  and  traditional  Chinese  motifs. 

Source  Asian.  Inc.;  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 


Report,"  October  1993, 


•San  Francisco  Enterprise  Community'  Strategic  Plan 
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CHINATOWN  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Enhance  the  Physical  and  Aesthetic  Conditions  of  Chinatown 

Strategies 

Actions 

C5.  Renovate  the  Chinatown  Gate  on  Grant  Avenue  and  Bush  Street. 

C6.  Provide  technical  assistance  for  merchants  to  beautify  their 
storefronts. 

Local  Resources/Organizations: 

The  Chinatown  Economic  Development  Group;  Adopt  an  Alleyway 
Youth  Project;  Chinatown  Resource  Center;  Mayor's  Office  of  Community 
Development;  Asian,  Inc. 

Potential/Existing  Funding: 

HUD;  San  Francisco  Redevelopment  Agency;  CDBG;  Prop.  D Funds;  Bank 
of  Canton 

Source  Asian,  Inc  , The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 


San  I- rant  is<  <>  Enterprise  Community  Strategic  plan 
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Chinatown  Neighborhood  Strategic  I‘ian 


CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Accessible , Multi-lingual  and  Affordable  Human  Sendees 

Strategies 

Actions 

A.  Encourage  and  assist  Asian  Americans 
to  exercise  fully  their  civil  rights  under 
the  nation's  employment  and 
discrimination  laws. 

Al.  Study,  analyze  and  monitor  trends  in  employment  discrimination 
affecting  Asian  Americans,  e.g.,  blue-collar  workers,  professionals 
and  managers. 

A2.  Publish  bilingual  handbook  on  how  to  respond  to  employment 
conflicts  and  cope  with  incidents  of  employment  discrimination. 

A3.  Conduct  workshops  on  how  to  confront  employment  discrimination 
on  the  personal  and  group  level. 

A4.  Establish  self-help  groups  comprised  of  recovered  victims  to  assist 
and  support  other  victims. 

Local  Resources/Organizations: 

Chinese  for  Affirmative  Action;  Chinese-American  Citizens  Alliance; 
Committee  on  Immigration  Justice 

Potential  Existing  Funding: 

Foundations 

Source:  Asian.  Inc  . The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993; 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations 


San  Frav  isco  Enterprise  Community  Strategic  Fean 


IV-4* 


Chinatown  Neighborhood  Strati  gi<  Pi  an 


CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


fj0al:  Fr0Vlde  Accessible,  Multi-lingual  and  Affordable  Human  Servian 

Strategies 

Actions 

B.  Provide  supportive  services  to  low- 
income  senior  citizens  and  strengthen 
community-based  partnerships  with 
existing  providers  to  ensure  needs  of 
community  are  addressed. 

Bl.  Provide  meals  through  the  Chinatown  American  Cooks  School,  Inc., 
to  low-income  senior  citizens  in  the  community  who  are  largely 
undernourished  . 

B2.  Complete  a community  needs  assessment  involving  NICOS  and  other 
providers  and  develop  service  priorities. 

B3.  Survey  existing  providers  and  identity  current  resources  and 

opportunities  for  joint  projects  in  community  education  and  service. 

B4.  Develop  new  services  to  fill  gaps  identified  through  community  and 
provider  inventories. 

Local  Resources/Organizations: 

Chinatown  American  Cooks  School,  Inc.;  Chef  Association  of  California; 
Salvation  Army;  EDD;  CACA,  City  College;  On  Lok  Senior  Health  Services; 
Self-Help  for  the  Elderly;  Churches  Networking 

Potential/Existing  Funding: 

Private  Industry  Council,  EDD,  CDBG 

Source  Asian,  Inc  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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Chinatown  Neighborhood  strategic  Pi  an 


CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Accessible,  Multi-lingual  and  Affordable  Human  Sen’ices 

Strategies 

Actions 

C.  Implement  an  overall  accessible  public 
health  care  system  for  Chinatown  and 
develop  a managed  care  system  in  the 
delivery  of  services  within  the 
Department  of  Public  Health. 

Cl.  Plan  for  Medi-Cal  managed  care  system  for  the  Chinatown 
community. 

C2.  Provide  health  care  services  that  are  culturally  competent,  multi- 
lingual, and  affordable  through  Public  Health  Center  #4. 

C3.  Network  with  education,  child-care,  social  services,  and  housing 
groups  in  order  to  coordinate  services. 

Local  Resources/Organizations: 

Department  of  Public  Health;  NICO  (Northeast  Medical  Services; 
Independent  Practice  Association;  Chinese  Hospital;  Self-Help  for  the 
Elderly;  On  Lok  Senior  Health  Services) 

Potential/Existing  Funding: 

Department  of  Public  Health 

Source:  Asian.  Inc  The  Chinatown  Economic  Development  Group.  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993. 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations 


S an  Francisco  Enterprise  Community  Strategic  Plan 
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Chinatown  Neighborhood  Strategic  plan 


CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


° °a‘:  Fr0Vlde  Acc^bk,  Multi-lingual  and  Affordable  Human  Services 

Strategies 

Actions 

D.  Increase  hiv/aids  awareness  and 
develop  Asian  specific  hiv/aids  care 
for  neighborhood. 

Dl.  Coordinate  education  and  sensitivity  training  of  social  service 

providers,  community  leaders  and  Asian  media  concerning  hiv/aids 
in  the  Chinese  community. 

D2.  Provide  training  to  health  care  providers  at  health  centers;  establish 
mental  health/primary  care  with  hiv  specialization  at  community- 
based  sites;  and  provide  multi-lingual  services  in  Cantonese, 
Mandarin  and  Vietnamese. 

Local  Kesources/Organizations: 

Gay  Asian  Pacific  Alliance;  Asian/Pacific  aids  Coalition 

Potential/Existing  Funding: 

Department  of  Public  Health 

Source  Asian . Inc  , The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993; 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Accessible , Multi-lingual  and  Affordable  Human  Services 

Strategies 

Actions 

E.  Develop  and  maintain  community- 
based  partnership  with  health  care 
providers,  employers,  and  media 
resources  to  improve  the  health  status 
of  linguistically  and  financially 
disadvantaged  residents. 

El.  Develop  working  relationships  with  employers  to  promote  bilingual, 
bicultural  services  that  are  critical  to  gain  patient  acceptance  and 
compliance. 

E2.  Work  with  mainstream  and  community  health,  human  and  social 
services  agencies  to  provide  services  to  their  constituents  through  a 
referral  relationship. 

E3.  Provide  new  immigrants  health  care  services  on  an  ongoing  basis  in 
an  accessible,  affordable,  bilingual  and  bicultural  manner. 

E4.  Promote  health  education  and  health  promotion  programs  through 
media  (TV,  radio,  newspapers,  videos,  etc.). 

Local  Resources  Organizations: 

North  East  Medical  Services;  N1CO 

Potential/Existing  Funding: 

Foundations 

Source  Asian.  Inc..  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Accessible , Multi-lingual  and  Affordable  Human  Services 

Strategies 

Actions 

F.  Fill  an  unmet  need  in  the  Chinatown 
community  by  providing  social  and 
recreational  activities  for  children  with 
disabilities  who  reside  in  the  Chinatown 
area. 

FI.  Contact  Chinatown  ymca  and  ywca,  Cameron  House 

administrators  to  establish  interest  and  feasibility  of  including  and 
integrating  children  with  special  needs  or  disabilities  into  their 
existing  social,  recreational  and  tutoring  programs. 

F2.  Provide  awareness  and  sensitivity  training  to  interested  parties 
regarding  individuals  with  disabilities,  American  Disabilities  Act. 

F3.  Involve  SF  Department  of  Parks  and  Recreation  to  assist  in  the 
development  of  these  social  and  recreational  programs. 

F4.  Coordinate  public  meetings  to  hear  from  Chinese  parents  of  children 
with  disabilities  regarding  their  needs. 

F5.  Develop  and  implement  these  needed  services  with  ongoing  input 
from  Association  for  Chinese  Families  of  the  Disabled. 

Local  Resources/Organizations: 

Association  for  Chinese  Families  of  the  Disabled;  nico 

Potential/Existing  Funding: 

Department  of  Education:  Rehabilitation  Act  Special  Demonstration 
Projects 

Source*.  Asian,  Inc  , The  Chinatown  Economic 
and  community  meeting  (5/28/94);  and  strategy 


Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October 
statements  from  numerous  community-based  organizations. 


1993, 
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CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Accessible , AtuiJi-lingual  and  Affordable  Human  Services 

— 

Strategies 

Actions 

G.  Utilize  the  Chinatown  Public  Library'  as 
a centralized  data  center  for  community' 
services. 

Gl.  Work  with  the  Chinatown  library  to  develop  an  information  and 
referral  database  for  community-based  organizations  and  services  to 
be  used  with  the  Chinatown  community  (but  especially  through  the 
Chinese  language). 

G2.  Provide  centralized  materials  to  promote  and  support  health,  mental 
health  and  safety  awareness  issues  (e.g.,  asbestos,  hazardous 
materials,  pregnancy,  immunization,  AIDS,  low-fat  diet,  battered 
women). 

Local  Resources/Organizations: 

San  Francisco  Public  Library,  Chinatown  Branch;  Churches  Networking 

Potential  Existing  Funding: 

Source:  Asian.  Inc  , The  Chinatown  Economic  Dcvclopmcni  Group,  "Chinatown  Economic  Development  Program  - Annual  Report."  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal-.  Provide  Accesstble,  MuUi-linguat  and  A ffordable  Human  Service, 

Strategies 

Actions 

H.  Provide  emergency  facilities  for 
juvenile-aged  runaways. 

HI.  Plan  a convocation  with  counselors  from  public  and  private  agencies 
serving  youth  to  identify  and  describe  the  term  "at-risk"  populations. 

H2.  Encourage  collaboration  between  appropriate  city  agencies  and 

private  non-profits  to  develop  a task  force  for  studying  the  need  for 
emergency  facilities. 

H3.  Identify  possible  sites  for  these  permanent  shelters. 

Local  Resources/Organizations: 

Donaldina  Cameron  House;  Chinatown  Youth  Center;  Asian  Women's 
Shelter;  Mayor's  Office  of  Children,  Youth  and  Families;  Coleman 
Advocates 

Potent ial/Lxisting  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families;  foundations 

Source:  Asian,  Inc  , The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94);  and  strategy  statements  from  numerous  community-based  organizations. 
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CHINATOWN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Accessible,  Multi-lingual  and  Affordable  Human  Services 


Strategies 

Actions 

I.  Increase  the  available  services  for  after- 
school childcare  in  the  core  area  of 
Chinatown. 

11.  Assess  needs  by  surveying  parents  of  school  children  in  the  immediate 
core  area  of  Chinatown. 

12.  Identify  possible  public  school  sites,  recreation  sites  and  private  non- 
profit service  agencies  as  potential  program  sites. 

13.  Explore  expansion  of  existing  programs  and  the  possibility  of 
remaining  open  longer  hours,  in  addition  to  more  summer  programs. 

14.  Encourage  collaboration  between  neighborhood  agencies. 

Local  Resources/Organizations: 

Donaldina  Cameron  House;  ymca;  ywca;  Chinatown  churches;  School 
for  Business  and  Commerce;  Churches  Networking;  The  Volunteer  Center 
of  San  Francisco 

Potential/Fxisting  Funding: 

Economic  Opportunity  Council 

Source  Asian.  Inc  The  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993, 
and  community  meeting  (5/28/94).  and  strategy  statements  from  numerous  community-based  organizations 
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CHINATOWN  NEIGHBORHOOD 


Provide  youth  with  bilingual,  preferably 
bicultural  individual  volunteer  Big 
Brother/Sister  mentors  who  serve  as 
friends,  role  models,  and  provide 
appropriate  activities. 


Local  Resources/Organizations: 


Potential/Existing  Funding: 


JL  Establish  collaboration  between  Big  Brothers/Big  Sisters-SF  and  other 
lamily/childrens  semces  for  mutual  referral,  training,  and  to 
coordinate  case  management  and  other  services. 

J2.  Recruit,  screen,  train  bilingual/bicul tural  volunteers;  match  kids  with 
volunteers;  follow  up. 

J3.  Establish  group  activities  appropriate  to  youth  development,  including 
multicultural  issues,  prevention  of  problems  including  gang  violence 
and  teen  pregnancy,  and  community  service  within  Chinatown. 

J4.  Develop  community-based  partnership  with  vocational  programs;  link 
mentoring  and  vocational  services. 


Big  Brothers/Big  Sisters  of  San  Francisco;  Department  of  Parks  and 
Recreation;  The  Volunteer  Center  of  San  Francisco 


Economic  Opportunity  Council 


Source;  Asian,  Inc.,  Hie  Chinatown  Economic  Development  Group,  "Chinatown  Economic  Development  Program  - Annual  Report,"  October  1993. 
and  community  meeting  (5/28/94),  and  strategy  statements  from  numerous  community-based  organizations. 
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v.  tenderloin  neighborhood  enterprise  community  strategic  plan 


Introduction 


Tenderloin  neighborhood  residents,  businesses,  and  community-based  organizations,  in  addition  to  public  officials,  actively 
participated  in  a citywide  planning  effort  to  produce  this  Tenderloin  Neighborhood  Enterprise  Community  Strategic  Plan.  The 
North  of  Market  Planning  Coalition  organized  a vibrant  planning  process  and  galvanized  the  community  to  contribute  to 
creating  a common  vision  for  their  neighborhood.  The  neighborhood  participants  identified  their  needs,  resources,  and 
opportunities  to  promote  sustainable  community  development.  Through  the  planning  process,  the  neighborhood  collectively 
created  a common  vision  for  the  future. 


The  Tenderloin  Neighborhood  Enterprise  Community  Strategic  Plan  presents  realistic  strategies  and  specific  actions  that  address 
the  community's  needs  and  the  local  organizational  and  funding  resources  available  to  achieve  the  Tenderloin's  vision  for  a 
revitalized  neighborhood.  In  an  effort  to  comprehensively  address  the  complex  issues  facing  the  neighborhood,  this  ten-year 
plan  integrates  economic  development,  employment  and  training,  housing,  public  safety,  physical  environment  and  human 
services.  The  plan  is  both  ambitious  and  imperative  to  lead  the  community  into  the  21st  century.  More  than  100  community 
organizations,  public  agencies  and  private  sector  entities  have  enlisted  to  participate  in  its  implementation. 


Formulation  of  the  Pij\n 


The  Tenderloin  Neighborhood  Enterprise  Community  Strategic  Plan  is  based  on  Tenderloin  2000, 4 a ten-year  plan  spearheaded 
by  the  North  of  Market  Planning  Coalition  (NOMPC).  Tenderloin  2000  was  developed  in  a year-long  process  by  over  2,400 
community  members,  representing  the  concerns  of  families,  diverse  ethnic  groups,  merchants,  local  agencies,  property  owners, 
single  working  people,  seniors,  and  low-income  individuals. 


In  addition,  approximately  30  non-profit  organizations  contributed  specific  goals,  strategies,  action  plans,  and  other  written 
documents  about  community  development  and  revitalization  in  a response  to  requests  for  strategic  p anning  in  ori^a  ^ , 
by  NOMPC.  More  than  115  neighborhood  residents,  merchants  and  community  organizations  refined . and , c mbcl  1 ished  the 
strategies  at  a neighborhood  meeting.  Translation  at  the  meeting  was  provided  in  tive  languages  me  u ing  , 
Vietnamese,  Spanish  and  Russian. 


'North  of  Market  naming  Coalman  Tenderloin  2000  Suncy  and  Clan,  Morry  Hcrmon,  North  of  Market  Planning  Coalition, 
July  1992. 
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State  of  the  Neighborhood5 

“ ethnicities  represented  in . tjj 

Francisco.  Once  a neighborhood  of  mercham  " and  l l nercent  African  Americans.  The  international  landscape  of  the 
percent  whites,  .4  Perce"‘n  '^S’f  ^ h d blends  In  thc  Asian  community  alone,  the  cultures  include  Lao,  Vietnamese, 

from  Russia  and  Ireland  assimilate  alongside  immigrants  from  Latin  American  countries,  such  as  Guatemala  and 
“Sor  They  come  together  with  the  established  residents  and  merchants  who  came  to  the  Tender  o.n  years  ago  from 
Europe  and  Middle  Eastern  countries  in  an  effort  to  improve  the  quality  of  their  own  lives  and  that  of  thc  neighborhood 

landscape. 


The  neighborhood  diversity  is  also  reflected  in  a colorful  local  economy  of  ethnic  restaurants,  grocery  stores,  small  theaters, 
and  cultural  arts  projects.  A significant  portion  (17  percent)  of  the  neighborhood  residents  also  work  in  or  near  the  Tenderloin, 
and  slightly  more  than  one-third  of  the  residents  are  employed  in  the  retail  trade  or  personal  services.  In  addition  to  the  various 
small  family-owned  businesses  in  the  neighborhood,  thc  Tenderloin  is  also  the  location  of  several  federal,  state  and  city 
buildings. 


Throughout  its  rich  history,  the  Tendeiloin  has  played  an  important  role  as  a point  of  entry  for  new  arrivals.  Functioning  as 
the  cradle  for  new  immigrants,  however,  has  transformed  the  Tenderloin  into  one  of  the  most  densely  populated  neighborhoods 
in  the  City  housing  approximately  38,000  individuals  within  a one-mile  radius.  Almost  one-fifth  of  the  occupied  housing  units 
in  1990  were  considered  "overcrowded"  based  on  federal  guidelines.  Thc  crowded  environment  is  exacerbated  by  thc  high- 
density  character  of  the  residential  units.  In  1990,  approximately  80  percent  of  Tenderloin  residential  buildings  had  20  or  more 
units. 


Neighborhood  residents  and  merchants  characterize  the  neighborhood  as  housing  a disproportionate  share  of  social  services. 
In  addition  to  long  lines  of  clients  waiting  for  welfare  disbursements,  thc  signs  of  the  community  in  distress  arc  reinforced  by 
the  rows  of  vacant,  dilapidated  and  boarded-up  buildings.  For  example,  approximately  3,100  housing  units  (14  percent  of  thc 
neighborhood's  total  supply)  were  vacant  in  1990.  The  vacancy  rate  of  commercial  storefronts  is  even  more  severe.  As  stated 
in  Tenderloin  2000: 


C 


Portions  of  this  section  arc  excerpted  from  Tenderloin  2000 


>- 
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dilapidated  buildings,  and  unpleasan^KetTare  life^  Vi°,mCe’  high  unemPIoy ment>  overcrowding 

than  onc-half  of  Tc ndc  rlofn  thC  da''y  d~tre!?.  experienced  by  the  residents.  For  example,  in  1990  more 

by  one  of  the  highest  crime  rates  in  the  City  ^ °W  ,nC°me'  Comb,ned  w,th  th,s  high  poverty  level  is  a neighborhood  plagued 

and  ^grass-roots  initiatives^  foTsdf  suffirienrCSS’  th  Tc,ndcrloin  conjmunity  continues  to  support  community-based  institutions 
e„,c,p,isi„e  sol^ionffaj"  i„ea”emrplLl“,fUmen'  'en“!  “ ““  of  “"“™»  “d 

Neighborhood  Needs,  Assets,  and  Vision 

the  com  ni  unh'^  k ^ r.°U^  botb  a community  needs  assessment7  and  community  meetings,  on  the  needs  of 

settinp  nrinrit^  h f a Can  evera£ed  f°r  community  revitalization.  This  inventory  was  integral  to  the  process  of 
ng  priorities  and  formulating  strategies  about  the  neighborhood's  economic  potential  and  future. 

Tenderloin  Neighborhood  Needs 


• Neighborhood  Elementary  School 

• Civilian  Safety  and  Patrol  Programs 

• More  Low  Cost  and  Family  Housing 

• Job  Training/Placement  for  Local  Residents 

• More  Safe  Parks  and  Open  Space 

• Community  Centers 

• After  School  Program  and  Child  Care  Centers 

• Neighborhood  Credit  Union 

• Evening  Business  Hours  for  Residents 

• Discourage  Concentration  of  Red  Light  Areas 

• Economic  Opportunities  for  Seniors 


0 1 b i d . , p.  4. 
’Ibid. 
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Urban  Design  Improvements 

Public  ToiIet^V°CaCy  l°  BalanCC  Vehicu,ar  Focus  of  Department  of  Parking  and  Traffic 

Improved  Police  Responsiveness  8 
Revitalization  of  Storefronts 
Entrepreneurial  Training  Programs 

Programs^aibrwj'^o'mp6^ ^°r  Residenls  ln  Community-based  Organizations 

Elimination  of  Drugs  mPowermcn'  and  Participation  of  Residents  in  Tenderloin's  Revitalization 

Less  Media  Sensationalism 


• ■ • and  Community  Involvement  and  Empowerment 


Neighborhood  Assets 

• Families  and  Children 

• New  Buildings 

Residents  and  Workers  Involved  in  Neighborhood  Improvement 

• Ethnic  Diversity 

• Central  Location 

• Urban  Neighborhood 

• Good  Services  for  Children,  Youth  and  Families 

• Grassroots  Revitalization 

• Culture  and  Theaters 

Strong  Community  Institutions  and  Leadership 
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Vision 


The  Tenderloin  neighborhood  defined  their  vision  in  Tenderloin  2000.  As  stated,  We  dream  of  a neighborhood  in  which: 

• Residents  transition  out  of  poverty \ but  not  out  of  the  Tenderloin. 

• The  Tenderloin  is  recognized  by ; San  Francisco  as  a family-oriented  residential  community  entitled  to  appropriate  levels  of 
neighborhood  sen-ices,  amenities  and  respect. 

• The  various  residents , merchants  and  property > owners  are  concerned \ involved , united  and  in  control  of  their  collective  destiny. 

• The  community  galvanizes  its  talents  and  achieves  an  indigenous  neighborhood  revitalization. 

• The  quality  of  life  and  commerce  greatly  improve,  while  the  existing  diversity  of  residents  can  remain  to  enjoy  these  benefits. 


The  following  section  contains  the  goals,  strategies,  actions,  local  resources,  and  funding  sources  necessary  to  address  the 
Tenderloin's  needs  and  achieve  the  neighborhood's  vision. 
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Tenderloin  Street  Scenes 


tenderloin  neighborhood 

ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood 

Strategies 

Actions 

A.  Retain,  strengthen  and  expand 
existing  small  businesses  and 
create  new  business  opportunities 
for  indigenous  entrepreneurship. 

Al.  Establish  a Tenderloin  Business  Assistance  Center  in  which  existing  city 
agencies  and  resources  are  funneled  into  the  neighborhood  to  provide  "one- 
stop  comprehensive  support  for  local  merchants  and  aspiring 
entrepreneurs. 

A2.  Support  the  Tenderloin  Economic  Development  Association,  established  in 
1993-1994  and  slated  to  come  on  line  in  FY  1994-1995,  to  publicize, 
research,  plan,  preserve,  advocate  and  provide  staff  support  to  revitalize 
business.  A six-block  mixed-use  planning  area  known  as  the  Lower  Eddy 
Street  Plan  has  been  targeted  for  Phase  1. 

A3.  Actively  publicize  the  benefits  of  the  California  Enterprise  Zone  status  to 
existing  and  prospective  Tenderloin  businesses. 

A4.  Monitor  bank  compliance  with  the  Community  Reinvestment  Act  (CRA)  in 
the  Tenderloin  and  conduct  CRA  challenges  when  banks  are  not  honoring 
their  commitments. 

A5.  Establish  a Neighborhood  Credit  Union  for  neighborhood  residents  and 
merchants  to  address  the  lack  of  capital  in  the  Tenderloin. 

Source:  North  of  Market  Planning  Coalition  Tenderloin  200U  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


| Goal:  Revitalize  the  Neighborhood  1 

Strategies 

Actions  1 

A6  Create  job  opportunities  for  neighborhood  residents  in  seismic 

reinforcement,  lead  paint  removal,  tree  planting  and  urban  gardening, 
graffiti  removal  and  street  sidewalk  cleaning. 

A7.  Identify  women  in  the  Tenderloin  to  develop  microbusiness,  provide  seed 
money  and  necessary  counseling  services. 

Local  Resources/Organizations: 

Southeast  Asian  Community  Resettlement;  North  of  Market  Planning  Coalition; 
Concerned  Business  Persons  Association;  local  unions;  Tenderloin 
Neighborhood  Development  Corporation;  The  Garden  Project;  Hospitality 
House;  Indochinese  Housing  Corp.;  Good  News  Tenderloin  Center;  Bay  Area 
Women  Resource  Center 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development;  CDBG;  Local  Initiatives  Support 
Corporation;  foundations 

Source  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/04  .ind  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  Neighborhood  1 

Strategies 

Actions  | 

B.  Target  and  attract  new  businesses 
that  can  help  bring  customers 
into  the  area  and  that  residents 
need  or  desire. 

Bl.  Attract  neighborhood-serving  retail  enterprises  identified  by  residents  in  the 
community  survey,  such  as  a supermarket;  discourage  the  expansion  of  "red 
light"  businesses. 

B2.  Target  and  attract  a variety  of  nighttime  uses  for  the  Tenderloin  such  as 
cafes,  nightclubs,  newsstands,  and  restaurants. 

B3.  Nurture  the  growth  of  existing  ethnic  business  clusters. 

B4.  Encourage  the  formation  of  additional  performing  arts  spaces  and  cultural 
facilities  in  non-profit-owned  buildings  and  vacant  storefronts  by  Exit 
Theatre,  an  experimental  downtown  performing  arts  space  that  encourages 
the  sharing  of  cultures,  develops  new  work,  and  offers  creative 
opportunities  for  artists. 

Source:  North  of  Market  Planning  Coalmen  Tenderloin  2(100  Project;  community  meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations 
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TENDERLOIN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


# 


Goal:  Revitalize  the  Neighborhood 

Strategies 

Actions 

i 

B5.  Transform  a vacant  building  into  the  Tenderloin  Arts  Center  with  a 
combination  of  artist  housing,  performing  spaces,  workshops,  or  other 
cultural  uses.  Support  efforts  of  509  Cultural  Center,  an  organization  that 
provides  group  space  to  neighborhood  groups  and  residents,  moves  out  into 
the  community  to  organize  public  art  projects,  summer  music  festivals  in 
the  park,  dance  performances,  and  alley  street  murals. 

; Local  Resources/Organizations: 

North  of  Market  Planning  Coalition;  Exit  Theatre;  Concerned  Business  Persons 
Association;  509  Cultural  Center;  Tenderloin  Reflection  and  Education  Center 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development;  Mayor's  Office  of  Business  and 
Community  Services;  Cultural  Facilities  Fund 

Source:  North  of  Market  Planning 
community-based  organizations 


Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94);  and 


strategy  statements  from  numerous 


| 
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tenderloin  neighborhood 

ECONOMIC  DEVELOPMENT 


|—  Goal:  Revitalize  the  Neighborhood 

Strategies 

Actions 

C.  Reverse  the  Tenderloin's  negative 
public  image  by  promoting  its 
unique,  positive  aspects. 

Cl.  Continue  support  of  business  promotion  public  relations/  marketing 
campaign  for  the  Tenderloin,  including  the  "Walk  on  the  Wild  Side" 
campaign. 

Local  Resources/Organizations: 

North  of  Market  Planning  Coalition,  Concerned  Business  Persons  Association; 
TSOP 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations 
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TENDERLOIN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  neighborhood . 

Strategies 

Actions 

j A.  Ensure  positive  effort  to  hire 
local  neighborhood  residents. 

1 

Al.  Develop  program  to  coordinate  utilization  of  seismic  funds  for 

rehabilitation  of  unreinforced  masonry  buildings  through  Indochinese 
Housing  Corp.  (IHC),  a non-profit  developer  that  is  targeting  340  Eddy 
Street  for  seismic  upgrade  and  acquisition  of  family  units  and  has 
developed  a job  training  component  to  work  in  retrofit. 

A2.  Support  the  activities  of  Tenderloin  Neighborhood  Development  Corp. 

(TNDC),  which  offers  employment  training  services  to  tenants  in  most  profit 
owned  buildings  and  residents.  Twenty-five  percent  of  TNDC  employees  are 
tenants  in  TNDC  buildings. 

.A3.  Support  A Black  Box  Theatre  (abbt),  a new  neighborhood  theatre  group 
that  employs  neighborhood  residents. 

A4.  Develop  ESL,  job  readiness  training  programs,  and  a computer  center  for 
neighborhood  residents. 

A5.  Advocate  for  the  increased  use  of  existing  neighborhood  job  placement 
services  by  local  corporations  for  the  hiring  of  neighborhood  residents. 

A6.  Support  legislative  changes  that  promote  local  hiring  for  public  projects. 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/04  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations 
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tenderloin  neighborhood 

ECONOMIC  DEVELOPMENT 


\= Goal:  Revitalize  the  neighborhood. 

Strategies 

Actions 

A7.  Provide  education  and  job  training  for  substance  abusers. 

A8.  Encourage  private  sector  businesses  to  work  with  the  non-profit 
employment  development  agencies  to  hire  Tenderloin  residents. 

Local  Resources/Organizations: 

Indochinese  Housing  Corporation;  Tenderloin  Neighborhood  Development 
Corp.;  A Black  Box  Theatre;  Hospitality  Community  Housing  Partnership; 
Larkin  Street  Youth  Center;  Good  News  Tenderloin  Center;  Crossroads;  First 
Baptist  Church;  Asian  Neighborhood  Design;  ymca;  Hospitality  House;  Mayor's 
Office  of  Community  Development;  Glide  Memorial  Church;  Mutual  Assistance 
Association;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

Chief  Administrative  Officer's  Office:  umb  Bond  Funds;  Housing  and  Urban 
Development:  Youthbuild  Program;  Mayor's  Office  of  Community  Development, 
Department  of  Social  Services 

Source:  North  of  Mai  ket  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  neighborhood.  | 

Strategies 

Actions  | 

B.  Develop  jobs  for  seniors  in 

community  development  services. 

Bl.  Develop  the  following  opportunities: 

• senior  companions; 

• social  services; 

• crossing  guards; 

• in-home  supportive  services. 

B2.  Support  the  efforts  of  Tenderloin  Senior  Organizing  Project  (TSOP)  to 
develop  leadership  training  of  residents  in  organizing  and  leadership  skills, 
public  speaking,  media  relations,  and  planning. 

Local  Resources/Organizations: 

North  of  Market  Senior  Services;  Planning  for  Elders;  Family  Service  Agency; 
TSOP;  North  of  Market  Planning  Coalition;  Good  News  Tenderloin;  Churches 
Networking;  The  Volunteer  Center  of  San  Francisco 

l! 

Potential/Existing  Funding: 

Department  of  Social  Services;  foundations 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations 
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Tenderloin  Enterprise 
Community  Meeting 


TENDERLOIN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal : Revitalize  the  neighborhood . 


Strategies 


Actions 


C.  Develop  jobs  and  vocational 
training  projects  for  youth. 


Cl.  Build  a public  elementary  school  in  the  Tenderloin. 


C2.  Expand  Gaining  services  targeting  immigrant  youth  including  vocational 
training,  youth  leadership  training,  and  work  experience  programs, 
especially  oriented  to  the  Vietnamese,  Cambodian  and  Lao  communities. 

C3.  Provide  youth  summer  employment  at  local  daycare,  recreation  and  senior 
centers. 

C4.  Advocate  and  expand  services  targeting  homeless  youth,  including 
vocational  training,  youth  leadership  training,  and  work  experience 
programs. 

C5.  Create  a program  for  high  school  dropouts,  such  as  an  alternative  school, 
GED  classes,  and  employment  training. 

C6.  Fully  fund  existing  childcare  to  increase  the  number  of  subsidized  spaces 


available. 


Source: 

community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
ECONOMIC  DEVELOPMENT 


Goal:  Revitalize  the  neighborhood. 

Strategies 

Actions 

C7.  Provide  after-school  and  summer  recreational  programs  for  Tenderloin 
youth. 

Local  Resources/Organizations: 

Vietnamese  Youth  Development  Center;  North  of  Market  Senior  Services; 
Cambridge  Hotel;  Hospitality  House;  North  of  Market  Planning  Coalition;  San 
Francisco  Conservation  Corps;  Survival  Exchange  Network;  San  Francisco 
Unified  School  District;  Good  News  Tenderloin  Center;  Churches  Networking; 
San  Francisco  Network  Ministries;  Bay  Area  Women  Resource  Center; 
Tenderloin  Neighborhood  Development  Corporation;  The  Volunteer  Center  of 
San  Francisco 

PotentialfExisting  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families;  foundations;  Private  Industry 
Council;  Economic  Opportunity  Council,  San  Francisco  Conservation  Corps; 
School  Construction  Bond  Measure,  SRJSD 

Source:  North  of  Market  Planning  Gialition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations 


San  I ram  isco  1Cntf.rpri.sk  Community  Strategic  I’i an 


V-15 


Tendfruhn  Strategic  Plan 


f 


TENDERLOIN  NEIGHBORHOOD 
HOUSING 


Goal:  Preserve , Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income  Residents  | 

Strategies 

Actions  1 

A.  Prevent  the  conversion  of 

residential  hotel  units  to  tourist 

use. 

Al.  Increase  active  monitoring  and  enforcement  of  the  Residential  Hotel 
Conversion  Ordinance  (RHCO)  by  the  Bureau  of  Building  Inspection 
(bbi),  the  City  Attorney's  Office,  and  the  Planning  Department. 

A2.  Redirect  a portion  of  RHCO  fines  to  bbi  staff  budget  earmarked 
specifically  for  RHCO  enforcement. 

A3.  Increase  RHCO  enforcement  penalties. 

A4.  Increase  financial  incentives  to  own  and  manage  low-income  residential 
hotels  through  the  use  of  tax  incentives,  city  utility  rebates,  and  fee 
waivers. 

Local  Resources/Organizalions: 

Bureau  of  Building  Inspection;  City  Attorney's  Office;  Department  of  City 
Planning;  Tenderloin  Housing  Clinic;  The  Housing  Committee;  Tenderloin 
Neighborhood  Development  Corporation;  North  of  Market  Planning  Coalition 

Potential/Existing  Funding: 

Bureau  of  Building  Inspection;  Department  of  City  Planning;  City  Attorney's 
Code  Enforcement  Task  Force 

Source. 


North  of  Market  Planning  Coalition  Tenderloin  2000  Project;  community 


meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 


community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HOUSING 


Coni  pnen.  Exrand  and  Improve  Homing  that  is  Affordable  to  Urn-  and  Modern-Income  Rea, dents  | 

Strategies 

Actions  | 

B.  Prevent  the  loss  of  affordable 
rental  apartment  units. 

B1  Strengthen  existing  Apartment  Conversion  Ordinance  to  prohibit  the 
conversion  of  permanent  rental  housing  to  time  shares,  corporate  suites, 
bed  and  breakfast  inns/guest  houses,  offices,  and  other  de  facto  hotel  or 
commercial  use. 

B2.  Maint  jin  strong  limits  on  the  number  of  condo  conversions  allowed 
annually. 

B3.  Monitor  new  upscale  developments,  transfers  in  ownership,  and  major 
renovations  to  ensure  that  they  are  consistent  and  compatible  with 
neighborhood  character  and  do  not  contribute  to  a net  loss  in  surrounding 
affordability. 

B4.  Inform  interested  developers  about  the  Tenderloin  neighborhood's  housing 
goals  and  objectives  through  disseminating  Tenderloin  2000  and  the 
Enterprise  Community  Strategic  Plan. 

Local  Resources/Organizations: 

The  Housing  Committee;  Tenderloin  Neighborhood  Development  Corporation; 
North  of  Market  Planning  Coalition;  Department  of  City  Planning 

PotentialfExisting  Funding: 

Source:  North  of  Markel  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HOUSING 


Goal.  Preserve y Expand  and  Improve  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents  | 

Strategies 

Actions 

C.  Replenish  residential  housing 
owned  by  Hastings  College  as 
permanently  affordable;  monitor 
Hastings'  future  expansion. 

Cl.  Preserve  and  properly  maintain  the  167  Hastings-owned  residential  hotel 
and  apartment  units  through  acquisition,  rehabilitation  and  management  by 
a nonprofit  housing  development  corporation. 

C2.  Recognize  the  right  of  the  West  Block  Tenants'  Association  to  represent  the 
tenants  in  all  matters  relating  to  the  sale  of  the  properties  that  has  any 
effect  on  residents  and  adhere  to  all  past  agreements  made  between 
residents  and  neighborhood  advocates. 

C3.  Ensure  that  the  West  Block  Tenants'  Association  has  the  opportunity  to 
negotiate  with  all  prospective  buyers  and  new  owners  regarding 
rehabilitation,  security,  maintenance,  and  management  of  their  units. 

C4.  Replace  the  85  housing  units  previously  demolished  at  the  Eureka  and 
Philadelphia  hotels  with  construction  of  comparably  affordable  family 
housing. 

C5.  Ensure  that  new  developments  comply  with  the  zoning  restrictions  of  the 
North  of  Market  Special  Residential  Use  District. 

C6.  Utilize  the  vacant  KGO  building  on  Golden  Gate  Avenue  for  insti- 
tutional/law school  purposes,  in  accordance  with  the  original  intent  of  the 
donation. 

S„u,cc  North  of  Market  Hlanmng  Coition  Tenderloin  2UUU  Project;  arntnruntry  meetings  (5/./V4  and  5/21/94),  and  srraregy  statements  from  numerous 
community -based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HOUSING 


Goal * Preserve , Expand  and  Improve  Housing  that  is  / Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

C7.  Review  the  zoning  regulations  for  the  North  of  Market  area  and  propose 
changes  as  needed 

Local  Resources/Organizations: 

Tenderloin  Neighborhood  Development  Corporation;  Community  Housing 
Partnership;  Mercy  Charities  Housing,  West  Block  Tenants  Association;  Zoning 
Committee  of  North  of  Market  Planning  Coalition 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  Mayor's  Office  of  Housing;  Department 
of  City  Planning 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/04  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations. 
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tenderloin  neighborhood 

HOUSING 


— e>  Expand  und  Improve  Housing  that  is  Affordable  to  Low - and  Moderate- Income  Residents 

Strategies 

Actions 

D.  Protect  existing  Section  8 
subsidized  housing  as  per- 
manently affordable  to  very  low- 

Dl.  Ensure  that  all  "at-risk"  buildings  in  the  Tenderloin  are  protected  and  that 

tenants  are  aware,  organized,  and  working  toward  self-management. 

income  residents. 

D2.  Purchase  the  nine  "at  risk"  for-profit-owned  buildings  and  turn  them  over  to 
nonprofit  development  corporations  and/or  to  the  tenants  themselves. 

Local  Resources/Organizations: 

North  of  Market  Planning  Coalition;  California  Housing  Partnership;  Mayor's 
Office  of  Housing;  Mary  Magdalene  Housing; 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  Mayor's  Office  of  Housing 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2U00  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HOUSING 


Goat  Preserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low  and  Moderate- Income  Residents  \ 

Strategies 

Actions 

E.  Stabilize  rent  increases. 

El.  Adopt  a strong  vacancy  rent  control  ordinance. 

E2.  Amend  the  Capital  Improvement  Rent  Passthrough  Policy  to  extend  the 
amount  of  time  in  which  owners  must  amortize  renovation  costs  so  that  the 
period  reflects  the  length  of  time  improvements  last. 

E3.  Monitor  and  protect  against  illegal  rent  hikes,  evictions  and  harassment. 

Local  Resources/Organizations: 

The  Housing  Comm.;  Tenderloin  Housing  Clinic;  Tenderloin  Coalition  of  Code 
Enforcement;  Tenderloin  Neighborhood  Development  Corporation;  North  of 
Market  Planning  Coalition 

PotentiaUExisting  Funding: 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations 
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tenderloin  neighborhood 

HOUSING 


n — ~ 

L ’ ^reserve,  Expand  nnd 

y««rhri,4Wj,  ,*  ani  Modtraa.,ncomc  Residals 

Strategies 

- Actions 

F.  Sctsmically  retrofit  Tenderloin 
unreinforccd  masonry  buildings 
to  the  maximum  safety  level 
possible  while  preventing  loss  of 
low-income  housing  and 
permanent  displacement  of 
existing  tenants. 

r1'  Sid  ha(d“|^tC  Prefinancing  for  retrofit  loans;  interest-free  loans 
ould  be  made  available  to  aH  unreinforced  masonry  building  (umb) 
owners  in  exchange  for  enforceable  30-year  rent  stabilization  agreements. 

F2.  Establish  10  percent  annual  cap  on  rent  pass-throughs. 

1 3.  Minimize  tenant  hardship  during  rehab  work  by: 

encouraging  retrofit  work  with  tenants  in  place  or  temporarily  relocated 
within  the  building; 

• constructing  or  acquiring  a multi-bedroom  Tenderloin  apartment  building 
that  would  provide  temporary  relocation  housing; 
providing  tenants  with  adequate  relocation  assistance; 
establishing,  funding  and  coordinating  a Tenderloin-specific  program  of 
uilding-by-building  monitoring  and  multilingual  outreach  to  inform 
tenants  of  the  situation  and  their  rights; 
enacting  temporary  vacancy  controls  on  umbs. 

Local  Resources/Organizalions: 

Indochinese  Community  Housing  Corp.;  Chief  Administrative  Officer's  Office; 
North  of  Market  Planning  Coalition 

Potential/Fxisting  Funding: 

Chief  Administrative  Officer's  UMU  Bond  Funds;  San  Francisco  Redevelopment 
Agency 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
commumly-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HOUSING 


Uool:  Preserve,  Expand  and  Improve  Housing  that  is  Affordable  to  Low-  and  Moderate-Income  Residents  II 

Strategies 

Actions  j| 

G.  Bring  the  Tenderloin's 

substandard  housing  conditions 
up  to  code  without  causing 
excessive  or  unjustified  increases 
in  rents:  bring  vacant  residential 
buildings  back  onto  the  housing 
market. 

Gl.  Establish  a rental  rehabilitation  assistance  program  that  provides  grants 
and  interest-free/deferred  payment  loans  to  building  owners  in  exchange 
for  long-term  affordability  agreements. 

G2.  Place  higher  priority  and  follow-through  on  routine  systematic  inspections 
and  code  enforcement  activity  by  the  Bureau  of  Building  Inspection,  the 
Health  Department,  and  the  Fire  Department. 

G3.  If  an  owner  of  an  occupied  or  vacant  building  refuses  to  correct  chronic 
code  violations  that  present  a significant  threat  to  tenant  and  public 
safety,  then: 

• the  community  should  sue  in  small  claims  court; 

• the  city  attorney  should  file  a lawsuit; 

• the  city  should  make  the  necessary  repairs  and  place  a lien  on  the 
property  to  recoup  the  costs; 

• the  city  should  place  buildings  under  receivership. 

G4.  Establish  a model  for  screening  tenant  applications  to  promote 
responsible  hotel  management. 

G5.  Encourage  residential  hotel  owners  to  create  communal  kitchens  and 
common  space  to  increase  residential  stability. 

G6.  Create  legislation  that  discourages  owners  from  keeping  their  buildings 
vacant  and  encourages  appropriate  use  through  fines  and  taxes. 

S» iuicc  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
communily-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HOUSING 


W ,„nnm  Housing  lha,  is  Affordable  lo  Low-  and  Moderaujncome  Resins J 

Strategies 

Actions  I 

I Local  Resources/Or^anization,: 

Phase  out  remainder  of  "hotline"  hotel  system  and  return  to  permanent 
tenancy. 

G8.  Increase  tenant  education,  counseling  and  organizing  to  address  code 
violations  and  tenant  needs. 

Bureau  of  Building  Inspections;  Tenderloin  Housing  Clinic;  North  of  Market 
Planning  Coalition;  Chinese  Community  Housing  Corp.;  Caritas  Management; 
TSOP 

Potential/Existing  Funding: 

Mayor's  Office  of  Housing;  Bureau  of  Building  Inspections;  City  Attorney's  Code 
Enforcement  Task  Force;  Local  Initiatives  Support  Corporation;  foundations 

Source  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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tenderloin  neighborhood 

HOUSING 

uoal:  Preserve,  Expand  and  Imp 

rove  Housing  that  is  Affordable  to  Low - and  Moderate-Income  Residents 

Strategies 

Actions 

H.  Increase  affordable  housing 
options  for  Tenderloin  residents. 

HI.  Develop  at  least  864  affordable  multi-bedroom  housing  units  for  low- 
income  Tenderloin  families  in  the  1994-96  years. 

H2.  Develop  intergenerational  and  integrated  housing  for  Tenderloin  residents. 

H3.  Build  rental  housing  for  low-income  elderly  Tenderloin  residents  at 

ay  or/Ellis,  including  commercial  development  as  an  economic  develop- 
ment venture. 

H4.  Provide  homeownership  opportunities  tor  Tenderloin  renters. 

Local  Resources/Organizations: 

Tenderloin  Neighborhood  Development  Corp.;  Mercy  Charities  Housing;  San 
Francisco  Network  Ministries;  Asian  Neighborhood  Design 

Potential/Existing  Funding: 

San  Francisco  Redevelopment  Agency;  Mayor's  Office  of  Housing;  foundations 

r 


Source  Norlh  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HOUSING 


Goal-  Preserve  Expand  and  Improve  Housing  that  is  Affordable  to  Low- and  Moderate-Income  Residents  | 

Strategies 

Actions  1 

I.  Improve  transitional  housing 
opportunities  that  provide  social 
services  to  residents. 

11.  Support  the  existing  service  providers'  transitional  housing  programs. 

12.  Support  the  Salvation  Army's  residential  recovery  center  for  substance 
abusers,  senior  residence,  and  Lifeboat  Lodge  for  homeless  men. 

13.  Construct  38  units  of  affordable  housing  with  on-site  social  workers  to  assist 
tenants  with  diverse  needs,  focusing  on  job  skills. 

14.  Construct  an  Adult  Day  health  Care  Residential  Facility.  The  facility  will 
include  60  units  of  subsidized  housing  for  senior  Tenderloin  residents,  in 
addition  to  nutritional  and  in-home  support  services. 

Local  Resources/Organizations: 

Hospitality  House;  St.  Vincent  de  Paul;  Mary  Elizabeth  Inn;  St.  Anthony's 
Foundation;  Salvation  Army;  Network  Ministries;  Asian  Neighborhood  Design; 
Planning  for  Elders;  Community  Housing  Partnership;  Mary  Magdalene 
Ministries;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

Mayor's  Office  of  Housing;  San  Francisco  Redevelopment  Agency 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  ^ 5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
enmmunity-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety  | 

Strategies 

Actions  | 

A.  Institute  an  expanded  program  of 
community-oriented  law 
enforcement. 

Al.  Establish  multi-cultural  sensitivity  training  for  all  officers  assigned  to  the 
Tenderloin,  and  recruit  bilingual  persons  of  color  as  Tenderloin  police 
officers. 

A2.  Encourage  the  San  Francisco  Police  Department  to  establish  a priority 
hiring  system  for  local  San  Francisco  residents. 

A3.  Support  North  of  Market  Planning  Coalition's  organizing  around  safety, 
crime  prevention  and  security  measures  both  in  the  streets  and  buildings. 
Safe  and  Sober  Streets  monitors  off-sale  liquor  and  off-site  liquor  licenses 
and  works  with  detox,  multi  cultural  issues  and  activities  that  promote 
community. 

A4.  Increase  foot  patrols  in  the  neighborhood  and  improve  police 
responsiveness. 

A5.  Establish  a monitoring  and  evaluation  process  for  private  security 
companies'  treatment  of  local  residents. 

A6.  Hire  and  expand  existing  neighborhood  patrols,  such  as  Guardian  Angels, 
as  an  alternative  to  increasing  the  police  force. 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  mee.tngs 
community-based  organizations 
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TENDERLOIN  NEIGHBORHOOD 
PUBLIC  SAFETY 


4 


Goal : Improve  Public  Safety  | 

Strategies 

Actions  1 

■ 

A7.  Develop  a "help  list"  of  organizations  in  the  Tenderloin  that  police  officers 
can  disseminate  to  the  homeless  and  others. 

Local  Resources/Organizations: 

San  Francisco  Police  Department;  North  of  Market  Planning  Coalition;  Safe  and 
Sober  Streets;  Guardian  Angels;  The  Volunteer  Center  of  San  Francisco 

PotentialAExisting  Funding: 

Department  of  Justice:  Community  Policing  and  Community-Based  Programs; 
San  Francisco  Police  Department 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (S/I/04  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations. 
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tenderloin  neighborhood 

PUBLIC  SAFETY 


|—  Goal:  Improve  Public  Safety 

Strategies 

Actions 

B.  Involve  residents,  merchants  and 
agencies  in  crime  prevention 
partnerships  with  law  enforce- 
ment. 

Bl.  Establish  a Civilian  Review  Committee  to  monitor  the  activities  and 

effectiveness  of  the  SFPD  Tenderloin  Task  Force,  recommend  performance 
improvements,  and  set  law  enforcement  priorities. 

B2.  Revive  Tenderloin  Senior  Organizing  Project's  SafeHouses,  a ten-year  pro- 
gram designed  to  increase  community  safety  for  Tenderloin  residents  and 
merchants.  Funding  provides  volunteer  recruitment,  training  and  materials. 

B3.  Expand  Senior  Escort  Program. 

B4.  Create  a "Safe  House"  program. 

B5.  Expand  multi-lingual  activities  of  San  Francisco  Safety  Awareness  for 
Everyone  (safe),  including; 

• safety  education; 

• Block  Captain  organizing  for  the  entire  neighborhood; 

• neighborhood  anti-crime  patrols; 

• neighborhood  crime  watches. 

B6.  Provide  workshops  for  residents  on  issues  of  security  and  safety. 

Souitc  North  of  Market  Planning  Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations 
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TENDERLOIN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal : Improve  Public  Safety  1 

Strategies 

Actions 

B7.  Provide  multi-cultural  sensitivity  and  awareness  training  to  residents  and 
merchants. 

Local  Resources/Organizations: 

Tenderloin  Senior  Organizing  Project  Senior  Escort  Program;  Safety  Awareness 
for  Everyone  (SAFE);  North  of  Market  Planning  Coalition 

Potential/Existing  Funding: 

Department  of  Justice:  Community  Policing  and  Community-Based  Programs; 
San  Francisco  Police  Department 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations 
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TENDERLOIN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 


Strategies 


Actions 


C.  Improve  Alcoholic  Beverage 
Control  (ADC)  to  reduce  code 
violations  and  the  saturation  of 
liquor  stores. 


Local  Resources/Organizations: 


Potential/Existing  Funding: 


Cl. 


Prohibit  the  issuance  of  new  off-site  alcohol  licenses  within  300  feet  of  an 
existing  license,  impose  a permanent  moratorium  on  the  number  of  off- 
sale  liquor  licenses  in  the  North  of  Market  area. 


North  of  Market  Planning  Coalition 


Department  of  City  Planning 


Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings 
community-based  organizations 
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TENDERLOIN  NEIGHBORHOOD 
PUBLIC  SAFETY 


Goal:  Improve  Public  Safety 


Strategies 

Actions  | 



D.  Increase  Street  and  Sidewalk 
Lighting 

Dl.  Increase  wattage  of  street  lights. 

D2.  Improve  maintenance  of  existing  street  lights. 

D3.  Install  high  intensity  "Old  Tenderloin"-style  pedestrian  scale  sidewalk  lamp 
posts  throughout  the  neighborhood. 

D4.  Actively  publicize  and  implement  a merchant/property-owner  Perimeter 
Security  Lighting  program  in  which  PG&E,  in  partnership  with  the  City, 
provides  free  installation,  rebates,  and  discounted  utility  charges. 

D5.  Require  exterior  lighting  on  all  public  facilities,  buildings  where  agencies 
receive  public  funds,  and  all  new  building  developments  as  a condition  for 
permit  approval. 

, Local  Resources/Organizations: 

North  of  Market  Planning  Coalition;  Department  of  City  Planning 

PotentiaLExisting  Funding: 

Department  of  Public  Works;  PG&E 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment  | 

Strategies 

Actions  | 

A.  Enhance  pedestrian  safety  and 
commerce  by  mitigating  traffic. 

Al.  De-synchronize  traffic  lights,  increasing  stoplight  duration  to  the  number 
of  seconds  required  for  a senior  or  mobility-impaired  person  to  safely 
cross  the  street. 

A2.  Install  traffic  signs  that  alert  drivers  to  pedestrian  crossings  and  the 
presence  of  children. 

A3.  Undertake  a traffic  circulation  study  to  assess  the  existing  conditions  and 
propose  more  pedestrian-friendly  traffic  patterns. 

A4.  Increase  enforcement  of  speed  limits  and  illegal  turn  restrictions. 

A5.  Significantly  increase  the  number  of  pedestrian  "walk/  don't  walk"  crossing 
signals  at  busy  intersections. 

A6.  Hire  more  crossing  guards. 

Al.  Increase  traffic  safety  awareness,  especially  in  kindergarten  and 
elementary  schools. 

A8.  Provide  needed  street  and  sidewalk  repaving,  repairing  and  widening. 

A9.  Install  additional  bus  shelters  along  frequently  used  transit  lines. 

Source*: 


North  of  Market  Planning  Coalition  Tenderloin  2U00  Project,  community 


meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 


community-based  organizations. 
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tenderloin  neighborhood 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment  j 

Strategies 

Actions 

A10.  Increase  disabled  para-transit  van  service. 
All.  Increase  curbs  for  wheelchairs. 

. 

Local  Resources/Organizations: 

Senior  Action  Network;  Department  of  Parking  and  Traffic;  Department  of 
Public  Works;  North  of  Market  Planning  Coalition;  Block  Captain  program; 
San  Francisco  Unified  School  District,  San  Francisco  muni;  Safe  and  Sober 
Streets;  safe  Kids 

Potential/Existing  Funding: 

Department  of  Parking  and  Traffic;  U.S.  Department  of  Transportation; 
Department  of  Public  Works;  Transportation  Authority;  Gannett 

Source  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/04  and  5/21/94),  and  strategy  statements  from  numerous 
community- based  organizations 


S an  |-  hanctsto  Enterprise  Community  Strategic  Pi  an 


V-34 


TENDERI/IIN  STRATEGIC  PlAN 


tenderloin  neighborhood 

PHYSICAL  ENVIRONMENT 


h Goal:  lnt Prove  the  Physical  Environment 

Strategies 

Actions 

B.  Preserve  and  increase  parking 
for  neighborhood  residents, 
merchants,  and  visitors. 

Bl.  Earmark  parking  revenues  generated  within  the  North  of  Market  area  for 
the  creation  of  an  additional  public  parking  garage. 

B2.  Create  diagonal  parking  on  converted  two-way  streets. 

B3.  Establish  a preferential  parking  program  for  residents. 

B4.  Increase  disabled  parking  spaces. 

Local  Resources/Organizations: 

Department  of  Traffic  and  Parking;  North  of  Market  Planning  Coalition; 
Concerned  Business  Persons  Association 

Potential/Existing  Funding: 

Department  of  Parking  and  Traffic 

Source  North  of  Market  Planning  Coalition  Tenderloin  20U0  Project,  community  meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment 

Strategies 

Actions 

C Improve  street  and  sidewalk 
sanitation. 

Cl.  Provide  better  and  more  frequent  street  cleaning,  trash  collection  and 
maintenance  of  public  streets/sidewalks. 

Cl.  Install  additional  mid-block  litter  receptacles  and  ensure  their 
maintenance. 

C3.  Establish  a merchant  sidewalk  steam-cleaning  program. 

C4.  Promote  community  involvement  in  regular  neighborhood  clean-up  efforts. 

Local  Resources/Organizations: 

Tenderloin  Improvement  Project;  Block  Captains;  Concerned  Business  Persons 
Association;  Powell  Street  Turnaround  Association;  Good  News  Tenderloin 
Center;  North  of  Market  Planning  Coalition 

Potential/Existing  Funding: 

I 

Chief  Administrative  Officer's  Proposition  D Funds;  Mayor's  Office  of 
Community  Development:  CDBG  funds 

Source:  North  of  Market  Planning  Coalition  Tenderloin  20f)O  Project,  community  meetings  (5/./Q4  and  5/21/94),  and  strategy  statements  from  numerous 
community-f>ascd  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
PHYSICAL  ENVIRONMENT 


Goal:  Improve  the  Physical  Environment  | 

Strategies 

Actions 

D.  Increase  neighborhood 

beautification  and  restoration 
of  the  buildings'  unique 
architecture. 

Dl.  Enforce  Bureau  of  Building  Inspection  codes  for  appearance  of  vacant  or 
poorly  utilized  storefronts  and  buildings. 

D2.  Establish  a Tenderloin  Commercial  Storefront  Facade  Improvement 
Program  to  include  free  technical  design  assistance;  low-cost  loans  for 
remodeling  and  merchandising;  matching  grants  for  certain  supplies;  and 
free  paint. 

D3.  Establish  a program  to  encourage  retailers  to  replace  storefront  grills  and 
boards  with  security  glass. 

D4.  Study  the  potential  impacts  of  designating  the  Tenderloin  as  a historic 
district  on  the  state  and  national  registers. 

D5.  Increase  planting  of  trees  along  Tenderloin  streets  to  soften  the 
environment  and  help  buffer  traffic  noise. 

D6.  Encourage  and  create  attractive  landscaping. 

D7.  Develop  an  Urban  Design  Plan  for  the  Tenderloin  to  include  a coherent 
design  motif  and  a neighborhood  symbol  that  reflect  the  areas  positive 
historic  and  multicultural  identity. 

D8  Install  public  art  such  as  sculptures,  showcases  displaying  neighborhood 
talent,  murals,  and  colorful  decorations  such  as  street  banners  or  emblems. 

Source 


NllrIh  Of  Mart,,  Planning Coah.ion  Tenderloin  2000  Project,  co.nrunir,  .Hearings  (5/.Z94  and  5/2^4).  and  sua.egy  s—s  Iron, 
itv/.havp<l  nroam/ations. 


numerous 


community-based  organization 
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tenderloin  neighborhood 

PHYSICAL  ENVIRONMENT 


— Goal-  Improve  the  Physical  Environment  

Strategies 

Actions 

D9  Establish  a sense  of  entry  into  the  neighborhood  at  key  pedestrian 
access  points  and  commercial  corridors  by  erecting  artistic  gateways. 

DIO.  Impose  restrictions  on  liquor  and  cigarette  signs  on  retail  storefronts 
and  billboards. 



Local  Resources/Orga  nidations: 

Asian,  Inc.;  North  of  Market  Planning  Coalition;  The  Garden  Project;  San 
Francisco  Planning  Department;  A Black  Box  Theatre,  509  Cultural  Center, 
ymca;  Hospitality  House;  Vietnamese  Youth  Development  Center;  Network 
Ministries;  Central  City  Hospitality  House;  Department  of  Parks  and 
Recreation;  San  Francisco  League  of  Urban  Gardeners  (SLUG). 

PotentiaLExisting  Funding: 

San  Francisco  Enterprise  Zone  Facade  Improvement  Program;  San  Francisco 
Redevelopment  Agency;  San  Francisco  Beautiful;  Friends  of  the  Urban  Forest; 
Department  of  Public  Works;  Chief  Administrative  Officer's  Proposition  D 
Funds;  Trust  for  Public  Land 

Source-  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/2 1/94);  and  strategy  statements  from  numerous 
o*mmunity-frascd  organizations. 


San  1‘RANOSro  IvNTKRPRISF  COMMUNITY  STRATEGIC  PlAN 


V-3H 


1i:ni)i:rix)IN  Strategic  Pi  an 


tenderloin  neighborhood 

PHYSICAL  ENVIRONMENT 

— Goal:  Improve  the  Physical  Environment  1 

Strategies 

Actions  ] 

E.  Expand  open  space  and 
recreation  opportunities. 

El.  Create  a program  for  converting  alleys  to  constructive  uses  such  as 
community  gardens,  plazas,  and  art  galleries. 

E2.  Consider  rooftops  and  vacant  lots  for  permanent  and  interim  use  as 
playgrounds,  gardens,  and  mini-parks. 

E3.  Require  open  space  and  community  facilities  in  all  new  housing 
developments  and  major  rehabilitation  work  projects. 

E4.  Maximize  use  of  existing  parks  by  increasing  maintenance,  sanitation, 
security,  programs  and  events. 

E5.  Create  sidewalk  "mini-plazas"  in  select  locations  with  trees,  landscaping, 
public  art,  bulletin  boards,  and  street  furniture. 

Local  Resources/Organizations: 

Department  of  Parks  and  Recreation 

Potentiul/Cxisting  Funding: 

San  Francisco  Beautiful;  Friends  of  the  Urban  Forest;  Chief  Administrative 
Officers'  Proposition  D Funds;  Trust  for  Public  Land 

S..UMA-  North  ol  M.irkel  Planning  Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
immunity  -based  organizations 
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HUMAN  SERVICES 
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Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents , while  Limiting  Additional 

Programs  Placed  in  the  Neighborhoods 

Strategies 

Actions 

f A.  Improve  human  service  deliver)' 
system  for  neighborhood 
residents. 

Al.  Existing  agencies  should  reduce  long  outdoor  lines  of  clients  by  phasing 
service  delivery  and  providing  indoor  waiting  areas  in  front  of  retail  and 
business  establishments. 

A2.  Establish  a 24-hour  physical  and  mental  health  clinic  in  the  Tenderloin, 
including  adequate  total  preventive  health  care  and  prenatal  care. 

A3.  Support  and  expand  AIDS  education  and  prevention  efforts  of  the 
Tenderloin's  Community  Health  Outreach  Workers. 

A4.  Increase  availability  of  quality  subsidized  in-home  caregivers  for  the 
Tenderloin's  frail  seniors,  physically  disabled,  and  aids  patients. 

A5.  Maximize  use  of  existing  health  and  human  services  by  expanding 
outreach  efforts  for  neighborhood  serving  services. 

A6.  Ensure  adequate  services  for  monolingual  residents. 

A7.  Improve  and  expand  transportation  shuttle  services  for  senior  citizens. 

Source:  North  of  Markei  Planning  Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94);  and  strategy  statements  from  numerous 
community-based  organizations. 
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tenderloin  neighborhood 
human  services 

M *****  Additional 

Strategies 

m me  lytignuornooas 

Actions 

A8.  Provide  24-hour  detox  services  on  demand. 

A9.  Support  and  promote  existing  programs  provided  by  St.  Anthony 

Foundation  including  free  daily  meals  for  the  needy,  free  clothing,  free 
medical  services  to  persons  without  access  to  alternative  health  care 
resources,  employment  services,  senior  services,  women's  emergency 
services,  and  other  crisis  intervention  programs. 

A 10.  Develop  on-site  social  worker  programs  for  buildings  with  high-need 
tenants,  particularly  those  owned  by  community-based  non-profit 
housing  corporations. 

Local  Resources/Organizations: 

Glide  Memorial;  Department  of  Social  Services;  Salvation  Army;  Tenderloin 
Crime  Abatement  Committee;  Tenderloin  Self  Help  Center;  St.  Anthony's; 
Tenderloin  aids  Resource;  San  Francisco  Network  Ministries  Housing 
Corporation;  The  Ambassador  Brothers  Network;  Independent  Living 
Resource  Center;  North  of  Market  Planning  Coalition;  Good  News  Tenderloin 
Center;  Bay  Area  Women's  Resource  Center;  Equal  Opportunity  Commission; 
Commission  on  Aging;  Senior  Action  Network 

Potential/Existing  Funding: 

Department  of  Social  Services;  Mayor's  Office  of  Community  Development: 
CDBG  Funds;  foundations;  Economic  Opportunity  Council 

Source  North  of  Market  Planning  Coalition  Tenderloin  2000  Project,  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal.  Provide  Needed  Health  and  Human  Services  to  Local  Residents,  while  Limiting  Additional 
Programs  Placed  in  the  Neighborhoods 

Strategies 

Actions 

B.  Provide  comprehensive  services 
for  children  and  youth  in  the 
Tenderloin. 

Bl.  Provide  a safe  environment,  recreational  activities,  and  opportunities  for 
children  of  various  races  to  interact  in  a constructive  environment,  learn 
socialization  skills,  and  develop  leadership  skills. 

B2.  Work  with  families  and  teach  them  skills  to  stay  and/or  work  together  by 
conducting  follow-up  on  children  through  home  visits,  and  providing 
daycare  services. 

B3.  Integrate  lessons  of  values  and  community  responsibility  to  develop 
resilience  within  a child  in  rejecting  the  drug  and  crime  culture  in  his  or 
her  neighborhood. 

B4.  Assist  youth  with  conflict  resolution  and  mediation  skills,  greater  cultural 
awareness,  and  enhance  the  child's  sense  of  dignity  and  self-worth. 

B5.  Provide  accessible  and  affordable  licensed  child  care,  especially  for  low- 
income  working  parents,  single  parents,  parents  enrolled  in  a substance 
abuse  program,  homeless  parents,  and  teen  mothers. 

B6.  Advocate  for  year-round  schools. 

Source  North  of  Market  Planning  Coalition  Tenderloin  20U0  Project;  com 
community-based  organizations 


mumty  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
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TENDERLOIN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal : Provide  Needed  Health  and  Human  Services  to  Local  Residents , while  Limiting  Additional 

Programs  Placed  in  the  Neighborhoods 

Strategies 



Actions 

I 

B7.  Utilize  available  space  at  churches  and  homes  for  child  care  centers,  "safe 
places,"  enrichment  centers  and  activities  after  school,  learning  centers, 
and  cultural  centers. 

Local  Resources/Organizations: 
— 

Good  News  Tenderloin  Center;  Head  Start;  Hospitality  House;  Larkin  Street 
Vietnamese  Youth  Development  Center;  Churches  Networking;  Bay  Area 
Women's  Resource  Center;  San  Francisco  Unified  School  District 

Potential/Existing  Funding: 

Mayor's  Office  of  Children,  Youth  and  Families:  Children's  Fund-  foundations- 
local  churches;  Economic  Opportunity  Council 

Source  North  of  Market  Planning  Coalition  Tenderloin  2000  Project 
community-based  organizations. 


: community  meehngs  (5/1/94  and  5/21/94).  and  strategy  statements  from 


numerous 
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TENDERLOIN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents , while  Limiting  Additional  j 

Programs  Placed  in  the  Neighborhoods  | 

Strategies 

Actions  1 

C.  Provide  specialized  services  to 

Cl.  Develop  a Cambodian  Cultural  Center  to  promote  and  preserve  the 

meet  the  needs  of  the 

community's  culture. 

Cambodian,  Vietnamese  and 

Lao  communities  in  the 

C2.  Organize  the  Southeast  Asian  community  to  take  active  roles  in 

Tenderloin. 

Tenderloin  community  organizations. 

Local  Resources/Organizations: 
j Potential/Existing  Funding: 

Southeast  Asian  Resettlement  Center;  North  

Mayor's  Office  of  Community  Development;  foundations 

Souia..  North  of  Market  Planning  Coal, .ton  Tenderlotn  2000  Project,  common, ty  meetmgs 
community-based  organizations. 
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TENDERLOIN  NEIGHBORHOOD 
HUMAN  SERVICES 


Goal:  Provide  Needed  Health  and  Human  Services  to  Local  Residents , while  Limiting  Additional 

Programs  Placed  in  the  Neighborhoods 

Strategies 

Actions 

D.  Expand  community  facilities 
and  events. 

Dl.  Establish  a large  publicly  funded  neighborhood  Multicultural  Center. 

D2.  Increase  neighborhood  festivals  and  cultural  events. 

D3.  Improve  communication  among  Tenderloin  non-profit  agencies,  residents, 
merchants,  and  building  managers  by  increasing  issue-specific 
coordination,  installing  community  announcement  boards,  and  publishing 
neighborhood  event  announcements. 

D4.  Increase  resident  participation  in  neighborhood  decisions  and 
improvement  campaigns. 

Local  Resources/Organizations: 

North  of  Market  Planning  Coalition;  The  Volunteer  Center  of  San  Francisco 

Potential/Existing  Funding: 

Mayor's  Office  of  Community  Development;  foundations 

Source:  North  of  Market  Planning  Coalition  Tenderloin  2000  Project;  community  meetings  (5/1/94  and  5/21/94),  and  strategy  statements  from  numerous 
community-based  organizations. 
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